Post-Travel Disclosure Instructions:

You are required to file 5 items with the Clerk’s Office:

(1) Employee Post-Travel Disclosure Form (included)

(2) Completed Sponsor Post-Travel Disclosure Form, including
attachments (included)

(3) Primary Trip Sponsor Form, including all attachments (completed by
the Congressional Institute prior to the trip) (included)

(4) Page 2 of the completed Traveler Form you previously submitted to
the House Ethics Committee, and

(5) the letter from the House Ethics Committee approving your
participation on this trip.

File this entire packet with the Clerk of the House, by email at
gifttravelreports@mail.house.gov, within 15 days after travel




~ COMMITTEE ON

@ ETHICS

EMPLOYEE POST-TRAVEL DISCLOSURE FORM I 07iginal ClAmendment

This form is for disclosing the receipt of travel expenses from private sources for travel taken in connection with official
duties. This form does not eliminate the need to report privately-funded travel on the annual Financial Disclosure Statements
of those employees required to file them. In accordance with House Rule 25, clause 5, you must complete this form and file it
with the Clerkofthe House by email atgifttravelreports@mail.house.gov, within 15 days after travelis completed. Please
donot file this form with the Committee on Ethics.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to
18 U.S.C. § 1001.

L.
2.

Name of Traveler: Natasha Coleman

a. Name of Accompanying Relative: OR [®] None
b. Relationship to Traveler: [ Spouse [ Child [ Other (specify):

a. Dates: Departure:8/12/2026 Return:  8/13/2026

b. Dates at Personal Expense, if any: OR [8] None
Departure City:ashington, DC Destination: G@mbridge, MD Return City: Yashington, DC

Sponsor(s), Who Paid for the Trip: Congressional Institute
Describe Meetings and Events Attended: Meetings included educational and information seminars on

how to become a better leader and to grow our skills as operations staffers.

Attached to this form are each of the following, signify that each item is attached by checking the corresponding box:
a.[8 acompleted Sponsor Post-Travel Disclosure Fornt;

b.I® the Primary Trip Sponsor Form completed by the trip sponsor prior to the trip, including all attachments and
the Additional Sponsor Form(s);

c. [ page 2 of the completed Traveler Form submitted by the employee; and
d.[] theletter from the Committee on Ethics approving my participation on this trip.

a.[8 Irepresent that I participated in each of the activities reflected in the attached sponsor's agenda. Signify statement
is true by checking the box.

b. If not, explain:

I certify that the information géntained u?h'ﬂ)‘m is true, complete, and correct to the best of my knowledge.

Signature of Traveler: @%&f Q(C\ Date: 8/31/2026
—

I authorized this travel inédvance. I have determined that all of the expenses listed on the attached Sponsor Post-Travel
Disclosure Form were necessary and that the travel was in connection with the employee’s official duties and would not
create the appearance that the employee is using public office for private gain.

Name of Supérvising Member: William Troy Balderson Date: 8/31/2026

Signature of Supervising Member:

last updated 7/2023




COMMITTEE ON

&

ETHICS

SPONSOR POST-TRAVEL DISCLOSURE FORM

Original [| Amendmen

This form must be completed by an officer of any organization that served as the primary trip sponsor in providing travel expenses or
reimbursement for travel expenses to House Members, officers, or employees under House Rule 25, clause 5. A completed copy of the
form must be provided to each House Member, officer, or employee who participated in the trip within 10 days of their return.
You must answer all questions, and check all boxes, on this form for your submission to comply with House Rules and the
Committee’s Travel Regulations. Failure to comply with this requirement may result in the denial of future requests to sponsor trips

and/or subject the current traveler to disciplinary action or a requirement to repay the trip expenses.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C. § 1001.
Congressional Institute

. Sponsor(s) who paid or provided in-kind support for the trip:

2. Travel Destination(s): Cambridge, MD

Date of Departure: August 12, 2026 Date of Return; August 13, 2026

4. Name(s) of Traveler(s): See attached list

Note: You may list more than one traveler on a form only if alf information is identical for each person listed.

5. Actual amount of expenses paid on behalf of, or reimbursed to, each individual named in Question 4:

Total Transportation  [Total Lodging Total Meal Total Other Expenses
Expenses Expenses Expenses (dollar amount per item
and description)
Timveler n/a $209.98 $144.61 $297.94 - Room
"Rental
Accompanying
Fainliy Mersker n/a n/a n/a n/a

6. All expenses connected to the trip were for actual costs incurred and not a per diemn or lump sum payment.
Signify statement is true by checking box.

I certify that thg informatign coptained in this form is true, complete, and correct to the best of my knowledge.
Signature: WZM Date: AUgUSt 21, 2026

Name: Brenda Becker Title: Chair

Organization: Congressional Institute

B 7 am an officer of the above-named organization. Signify statement is true by checking box.

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

Telephone:_7 03-837-8812 Email: @mym@conginst.org

Committee staff may contact the above-named individual if additional information is required.

If you have questions regarding your completion of this form, please contact the Committee on Ethics at 202-225-7103.

last updated 7/2023



Wednesday,
August 12, 2026

2026 SCHEDULERS AND
OPERATIONS DIRECTORS
CONFERENCE

CONFERENCE AGENDA

The Congressional Institute welcomes you to this year's Schedulers and
Operations Directors Conference, grounded in our commitment to
strengthening the institution by supporting those who serve within it.

9:00 am

10:00 am -
5:00 pm

11:00 am -
12:15 pm

12:30 pm -
2:00 pm

2:30 pm -
3:30 pm

3:30 pm -
4:30 pm

4:30 pm -
5:30 pm

5:30 pm -
6:00 pm

6:00 pm -
9:00 pm

BUSES DEPART CAPITOL HILL

CONFERENCE REGISTRATION

WELCOME LUNCH

WELCOME REMARKS

Congressional Institute Staff

THE LEADER YOU ARE BECOMING: THE

JOURNEY OF LEADERSHIP

Dee Ann Turner, CEO, Dee Ann Turner & Assoc. |
Former Vice President for Talent, Chick-fil-A
Courtney Butcher, Deputy Chief of Staff, Speaker of
the House Mike Johnson, Moderator

Al TRAINING SESSION: OpenAl, ChatGPT
Meghan Dorn and David Sperry, OpenAl, ChatGPT

Al TRAINING SESSION: Google, Gemini
Macaulay Porter, Google, Gemini

Al TRAINING SESSION: Anthropic, Claude
Mary Croghan and Dylan Shields, Anthropic, Claude

BREAK

S. Capitol Street
(Between Rayburn &
Longworth)

Chesapeake
Foyer

Choptank Ballroom

Chesapeake
Ballroom

Chesapeake
Ballroom

Chesapeake
Ballroom

Chesapeake
Ballroom

As a reminder, while participating in privately sponsored travel, you may not use this time
for official meetings, agenda-setting activities, or campaign-related work. You may check

email or briefly communicate with your office as needed.

DINNER

Regatta Pavilion
(Outside)



DAY 2 Hotel checkout is at 11:00 am. Attendees may store luggage with the bellman if driving.
Attendees riding the bus should bring their luggage to Choptank Ballroom.
Thursday, 7:00 am - START YOUR DAY ON THE RIGHT FOOT! Hotel Lobby

August 13, 7:45 am (OPTIONAL)

2026 For those who are interested, join Cl staff to walk the
property along the Choptank River, meet your
colleagues, and get your steps in before breakfast.

7:45 am - BREAKFAST Water's Edge Grill
8:45 am

9:00 am - THE CERTAINTY IN ADAPTABILITY Chesapeake
10:00 am Richard Eddings, Chief of Staff, HB Strategies Ballroom

Jennifer Beil, Operations Director, The Honorable
Brett Guthrie, Moderator

10:00 am -  FILLING PRIORITIES, NOT CALENDARS: Chesapeake

11:00 am BUILDING A STRATEGIC SCHEDULE Ballroom

Colleen Harmon, Director of Operations, White
House Office of Legislative Affairs | Former
Scheduling Director, Senator JD Vance and Speaker
of the House Mike Johnson

_Abbie Sumbrum, Chief of Staff, Rumble Inc.
Brittany Smith, Director of Scheduling and
Operations, Speaker of the House Mike Johnson,

Moderator
11:30 am - WORKING LUNCH: OPERATIONAL Chesapeake
1:00 pm EXCELLENCE Ballroom

Shannon DiBari, SVP and Chief Operating Officer,
American Petroleum Institute
Abbie Sumbrum, Chief of Staff, Rumble Inc,,

Ak ! i
MIQUSTULor

1115 pm - SPEAK WITH CLARITY. RESPOND WITH Chesapeake

2:15 pm CONFIDENCE. Betllraom
Alison Cheperdak, J.D., Best-Selling Author |
Founder, Elevate Etiquette
Jordan Wilson, Director of Member Services,
Modernization & Innovation, Committee on House
Administration, Moderator

2:15 pm CONFERENCE CONCLUDES

2:45 pm BUSES DEPART HOTEL Conference Center
Entrance
(Lower Level)

4:45 pm BUSES ARRIVE AT CAPITOL HILL



2026 SCHEDULERS AND OPERATIONS DIRECTORS CONFERENCF
Participant List

First Name Last Name - Company Name' Title

Sydriey " AdlthersBumé  Office of Rep. Carter (T¥-31) © 7 U T schedaler SN
Aidan  Aldridge  House Repubilcan Conference o MemberSerwces Coordlnator o
Sephie o Awtilils - COffice of Rep. Griffith. (VA-09). Gt - i

Zehra ~ Bakirdan  Office of Rep. LaHood {IL- 16) - Director of O eratluns »

Shel G 'Ballalsh_' _' DfRep Mast(FL 21) Sy e ! RN

_ Bamse Office of Rep. Bacon (NE- 02)
““Batnes ’folce of Rep, Feenstra (1A~ 04)

.lenrrlfer '_ _ Beil _ . Office of Rep. Guthrie (KY-02) ) _ VD|rector of Operatmns
iNoa: "' “Benitah - Offica of Rep. Milli-Maiks (1A-01} - - Scheduler
Par_!(_e_r‘ _' _Boggs Office of Rep Cammack(FbOS) L L Dlrectorof Operatlons

Erika 7 .,Bi;i'i're I Office of. Rep Bosti{lLdy’ o s L ‘Operatlgns Birector ;
Owen  Boyd . Office of Rep. Burlison (M0~07) . L _=Scheduler

Evi . Brady - Office of Rep. Stell (W01} e Seh :
=_Jar:kie_ N Burke Office of Majarlty Whlp Emmer _ ) ‘Member Servites Dlrector ‘
ElbR- o i g'Bu?trleﬁ :0ff|ce of Rep; Fulcher(lD«Dl) Y tar of Operations
Courtney Butcher . __Offtc of Speaker Johnson o
Alexds o Cagan hoE .Qfﬁ_h of Rep. Kelly(PA 15":i’.' E
Luke ~ Catanzaro Office of Majority Leader Scalise .
Mallory Cogar: " Cummlttee ofl Oversight _nd Gov rnent Reform .

Natasha  Coleman .  Office of Rep. Balderson {OH- 12) o Scheduler _
fMaggie"- O Davis "Offrce of Rep, Jackson % 13) if'Scheduler Aranit s
Kaleigh ~ DeGeldere  Office of Speaker Johnsan N Deputv Schedulrng Dlrector .
Keimion . Dixson’ " Offlce of Rep LaLota (NY-01) i S
‘.Kristen ~ Doran __Offlce of Rep, Kean(NJ~07) (
Greer. . Ellender . Office of Majority Leader Scalise

o Elston B Office of the Speaker

Erdel Holga Republican Conference

.prora ) _ Officé of Rep. Weber (TX 14)

S Harvey . L_\,iOfflce of Rep. Mike Johason . - - S
Nicholas__ Herlevic  Office of Rep. Shreve (IN-06)
“Morgan -~ Hershey = . - . Offics of Speaker Johrison = L o :
Violet ____Hibbard _ _Offlce of Rep. Schmidt(KS-OZ) _ L Scheduler ]

Yvonne- . - Hillis - Office of Rep. Sparta {IN-05) =« o0 Deputy ChIEf ofStaff/ScheduIer
Meagan _Jennmgs ‘ VOFflce of Rep. Cline (VA—OE) _ Operations Dlrector

Alyssa gm0 Office of Reg, Asrington (Tegoy T
Milka _Jurado " Office of Rep. Harrrgan(NC«lOJ
Ashfyn’ . landés - Office of Rep, Fullei (GA-14)

lohn _ Lanning _ Office of Speaker Johnson ) o A snstant Dlrector of MemberSennces )
Noah " larsen .. Offick 6f Rep. Tepnej {NY-24) * > Ui > - Operdtions Director.

Ashlrey _ lebda - Office of Rep. Fong (CA-20) ~ Scheduler -

Laiiren - Marolf - Office of RepLuna (FL-A3) 0 T L Seliedulers T

Maiu Mots Office of Rep. Miller {\WV- 01} ) ~_ Scheduler

Johannah . Murphy - Office of Rep, Calvert{CA-41) = 710 7 " Uschedaler PR e
Brianna Magle  Office of Rep. Houchin (IN-03} - .~ Deputy Chlef Of Staff/Schedu[er o
.1sabélla '.pgr;;l_gy " Office-of Rep, Hudson (NCo8) : i “SCheduIer : : s

Paula ~ Restrepo _ Office of Rep. Valadao {CA- 22) ) _ Scheduler )

],'\_na'[';h'a_.l_l e ] Gn . .. Office of Rep. Self (Tx-o?.) . S TR RN DuectorofOperatlons : ;
Sydney R Office of Rep. Goldman (TX- 12) . Scheduler o

Savannah - Russell . - . Office of Rep, MeClain (MI-09) ., v = “Schedulef . T

Ashlynn Schultz Office of Rep. Pfluger (TX-11} ) 7 Scheduler

Nicolg | - Serravilla “  Office pf Rep. Garbaring (NY- 02) . ' Operatiens Director .

Savannah - Smallwoed  Office of Rep Yakym (IN-02) o - Director of Operatrons o
Brittany " _Smith ' Office of Speakerdohnson -~ <. © 7 =" . Director of Scheduling and Operations -



2026 SCHEDULERS AND OPERATIONS DIRECTORS CONFERENCE
Participant List

Melina Spatharis House Republican Conference Executive Assistant to the Chief of Staff
Katharine Tate Office of Rep. Scott Franklin (FL-18) Deputy Chief of Staff

Paulina Tes Office of Rep. Van Duyne (TX-24) Scheduler

Sasha Torrealba Office of Rep. Bentz (OR-02) Scheduler

Amanda Turner Committee on Budget Deputy Member Services Director

Hays Turner Office of Rep. McGuire (VA-05) Scheduler

Grace Utz Office of Rep. Bice {OK-05) Scheduler

Ashley Van Horne Office of Rep. Dunn (FL-02) Operations Director

Jackie Van Slambrook Office of Rep. Scott (GA-8) Operations Director

Jack Vaughn Office of Rep. Fischbach (MN-07) Director of Operations

Ava Verzani Office of Rep. Lawler (NY-17) Scheduler

Esmeralda Villanueva Office of Rep. Ogles {(TN-05) Director of Operations/Deputy Chief of Staff
Liles wall Office of Rep. Carter (GA-01) Scheduler

Lindsay Walton Office of Rep. Knott (NC-13) Director of Scheduling

Jordan Wilson Committee on House Administration Director of Member Services, Modernization & Innovation
Ashley Zecca Office of Rep. Walberg (MI-05) Scheduler

Cate Zidar Office of Rep. James {MI-10) Scheduler
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COMMITTEE ON €3 ETHICS

PRIMARY TRIP SPONSOR FORM

This form should be completed by private entities offering to provide travel or reimbursement for travel to House Members, officers,
or employees under House Rule 25, clause 5. A completed copy of the form (and any attachments) should be provided to each invited
House Member, officer, or employee, who will then forward it to the Committee together with a Traveler Form at least 30 days before
the start date of the trip. The trip sponsor should NOT submit the form directly to the Committee. The Committee’s website (ethics.
house.gov) provides detailed instructions for filling out the form. The Committee will notify the House invitees directly of its
decision and will not notify the trip sponsors.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C.
§ 1001. Failure to comply with the Committee’s Travel Regulations may also lead to the denial of permission to sponsor
future trips. Signatures must comply with section 104(bb) of the Travel Regulations.

1. Sponsor who will be paying for the trip:

Congressional Institute

2. I represent that the trip will not be financed, in whole or in part, by a registered federal lobbyist or foreign agent.
Signify that the statement is true by checking box.
3. Check only one. | representthat:
a. The primary trip sponsor has not accepted from any other source, funds intended directly or indirectly to
finance any aspect of the trip; OR
b. [] The trip is arranged without regard to congressional participation and the primary trip sponsor has accepted
funds only from entities that will receive a tangible benefit in exchange for those funds; OR
c. L] The primary trip sponsor has accepted funds, services, or in-kind assistance from other source(s) intended
directly or indirectly to finance all or part of this trip and has enclosed disclosure forms from each of those
entities.
If “c” is checked, list the names of the additional sponsors:

4. Provide names and titles of ALL House Members and employees you are inviting. For each House invitee, provide
an explanation of why the individual was invited (include additional pages if necessary):

See addendum & attached invitation list

Yes [] No [ Is travel being offered to an accompanying family member of the House invitee(s)?
Date of Departure: August 12, 2026 Date of Return: _August 13, 2026

a. City of departure; _Washington, DC

b. Destination(s): _cambridge, MD
c. City of return: _Yashington, DC

8. Check only one. | represent that
a. [ The sponsor of the trip is an institution of higher education within the meaning of section 101 of the Higher
Education Act of 1965; OR
b. 1™ The sponsor of the trip does not retain or employ a registered federal lobbyist or foreign agent; OR

c. ] The sponsor employs or retains a registered federal lobbyist or foreign agent, but the trip is for attendance
at a one-day event and lobbyist / foreign agent involvement in planning, organizing, requesting, or arranging
the trip was de minimis under the Committee’s travel regulations.

last updated 7/2023



9.

10.

11.

12.

13.

15.

16.

Check only one of the following.

a. I checked 8(a) or(b) above; OR

b. [ 1 checked 8(c) above but am not offering any lodging; OR

c. [ I checked 8(c) above and am offering lodging and meals for one night; OR

d. [J 1 checked 8(c) above and am offering lodging and meals for two nights. If you checked this box, explain why
the second night of lodging is warranted.

Attached is a detailed agenda of the activities House invitees will be participating in during the travel (i.e., an
hourly description of planned activities for trip invitees). Indicate agenda is attached by checking box.

Ch ck only one of the following.

a. ] represent that a registered federal lobbyist or foreign agent will not accompany House Members or
employees on any segment of the trip. Signify the statement is true by clicking the box; OR

b. [ Not Applicable. Trip sponsor is a U.S. institution of higher education.

For each sponsor required to submit a sponsor form, describe the sponsor’s interest in the subject matter of

the trip and its role in organizing and/or conducting the trip:

See addendum

Answer parts a and b. Answer part c if necessary:

a. Mode of travel: Air (1 Rail [ Bus M Car [ Other [ (specify: )
b. Class oftravel: Coach M Business [] First [] Charter [] Other [ (specify: )
c. If travel will be first class, or by chartered or private aircraft, explain why such travel is warranted:

or recreational activities of the invitee(s). Signify that the statement is true by checking box.

Check only one. 1 represent that either:
a. [] The trip involves an event that is arranged or organized without regard to congressional participation
and that meals provided to congressional participants are similar to those provided to or purchased by other
event attendees; OR
b. |M| The trip involves events that are arranged specifically with regard to congressional
participation. If*b” is checked:
1) Detail the cost per day of meals (approximate cost may be provided):

Day 1- $84.20, Day 2 - $66

2) Provide the reason for selecting the location of the event ortrip:
Relative proximity to DC and capacity to handle a large event

Name, nightly cost, and reasons for selecting each hotel or other lodging facility:
Hotel Name; Hyatt Regency Chesapeake Bay (i, Cambridge, MD Cost Per Night: $210

Reason(s) for Selecting: _Proximity to DC, availability & facility size

Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:
Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:




sum payment. Signify that the statement is true by checking the box.

18. Total Expensesforeach Participant:

17. [ represent that all expenses connected to the trip will be for actual costs incurred and not a per diem or lump

1 Actual Amounts
Good Faith Estimates

Total Transportation
Expenses per Participant

Total Lodging Expenses
per Participant

Total Meal Expenses
per Participant

For each Member,
Officer, or Employee $68.54 $210 $150.20
For each Accompanying d - o

Family Member

Identify Specific Nature of “Other” Expenses
(e.g., taxi, parking, registration fee, etc.)

Other Expenses
(dollar amount per item)

For each Member,
Officer, or Employee

$283.07 Room Rental

For each Accompanying
Family Member

n/a n/a

19. Check only one:
a. [M I certify that I am an officer of the organization listed below; OR

b. [] Not Applicable. Trip sponsor is anindividual or a U.S. institution of higher education.

20. 1 certify by my signature that
a. [ read and understand the Committee’s Travel Regulations;
b. I am not a registered federal lobbyist or registered foreign agent; and
c¢. The information on this form is true, complete, and correct to the best of my knowledge.

Signamre:MM Date: June 24,- 2026

Name: Brenda Becker Title: Chair

Organization: Congressional Institute

Address: 1700 Diagonal Road #300, Alexandria, VA 22314
Email: @mym@conginst.org

Telephone: .703-837-8812

If there are questions regarding this form, please contact the Committee on Ethics at 202-225-7103 or travel.requests@mail.house.gov.



PRIMARY TRIP SPONSOR FORM
ADDENDUM

Question 4: Provide names and titles of ALL House Members and employees
you are inviting. For each House invitee, provide an explanation of why the
individual was invited (include additional pages if necessary):

See attached invitation list. This Congressional Institute sponsored conference
focuses on the important roles of Schedulers and Operations staff in congressional
offices. Therefore, the invitation to this conference is being extended to schedulers,
operations directors, and member services directors in House Republican personal
offices, committee offices, and leadership offices, as well as any House staff who will
present at the conference.

Question 12: For each sponsor required to submit a sponsor form,

describe the sponsor’s interest in the subject matter of the trip and its role in
organizing and/or conducting the trip:

The mission of the Congressional Institute (a 501(c)(4) nonprofit organization) is to
provide information and educational resources, through conferences such as this
one, that are designed to help Members of Congress and House staff best serve their
constituents and perform their legislative and representational duties, and to
promote public awareness of Congress and the legislative process.

This educational conference is designed for House staff serving in scheduling,
operations, and/or similar roles in congressional offices. Specifically, it will feature
outside experts and speakers who will discuss a variety of topics relevant to these

aJe 0 x (AnIque auties, Oding among o , CO 0 AtloT R 2

House rules and procedures, operational best practices, and technology tools that
can help improve efficiency and effectiveness inside their offices and in their
individual positions.

The Congressional Institute is the sole organizer of this event and is solely
responsible for organizing and funding the conference.



Wednesday, August 12 - Thursday, August 13

Hyatt Regency Chesapeake Bay
Cambridge, Maryland

This invitation is non-transferable.
House Ethics strictly prohibits the solicitation of travel for you or anyone else.

If you are no longer with this office, no longer serving as Scheduler, or need to update your contact information,
please contact us.

REGISTER NOW

If you are unable to attend, please use the following link to decline the invitation.

ETHICS FORMS ARE DUE JULY 13, 2026.

Instructions: Complete the first two pages of the traveler form, attach a copy
of this invitation and email to travel.requests@mail.house.gov.

If you think there is even a possibility you will attend,
we suggest filing your travel forms with the Ethics Committee.
You may always withdraw your paperwork.

Please contact Katie Hrkman with any questions or call the
Congressional Institute at 703-837-8812.



Wednesday

» August 12,
2026

DAY 2

2026 SCHEDULING AND OPERATIONS
CONFERENCE

DRAFT AGENDA

The Congressional Institute welcomes you to this year's Scheduling and
Operations Conference, grounded in our commitment to strengthen the
institution by supporting those who serve within it.

9:00 am

10:00 am -
5:00 pm

“11:00 am

12:30 pm -
2:00 pm

2:15 pm -
315 pm

3:30 pm -
4:30 pm

6:00 pm -
9:00 pm

BUSES DEPART CAPITOL HILL S. Capitol Street

(Between
Rayburn &
Longworth)

CONFERENCE REGISTRATION

Attendees may arrive and check in at any time during this open registration
period to receive event materials and credentials.

BUSES ARRIVE AT THE HYATT REGENCY CHESAPEAKE BAY

KICKOFF & WELCOME

Brenda Becker, Chair, Congressional Institute Board of Directors

WORKING LUNCH: HIGH TECH, HIGH TOUCH: USING AITO
INCREASE EFFICIENCY WHILE STRENGTHENING THE OFFICE
EXPERIENCE

- ata a¥al WYV W-Ta FaTdall aValV.

capacity and efficiency.

Al WORKSHOPS
How to use/apply the tools.

PROTOCOL: THE ART OF REPRESENTING YOUR DISTRICT
WELL

This session will provide an overview of contemporary protocol that is
essential for any congressional office.

DINNER: CONNECT, LEARN AND GROW

Through facilitated small-group discussions focused on common challenges
and lessons learned, attendees will exchange ideas and share best practices,
leaving with practical insights they can apply in their offices.



Thursday,
August 13,
2026

7:00 am -
7:45 am

7:45 am -
8:45 am

9:00 am -
10:00 am

10:00 am -
11:00 am

11:30 am -
1:00 pm

115 pm -
2:15 pm

2:15 pm -
315 pm

3:30 pm
4:00 pm

6:00 pm

START YOUR DAY ON THE RIGHT FOOT! (optional)
Walk the property along the Choptank River, meet your colleagues, and get
your steps in before breakfast.

BREAKFAST

HOW TO TREAT TIME

Attendees will leave with a renewed understanding of their responsibility as
stewards of a Member's most valuable resource and the impact they have on
the success of an office, the institution, and the people it serves.

FILLING PRIORITIES, NOT CALENDARS: BUILDING A

STRATEGIC SCHEDULE
This session will explore how to build a strategic framework that can help
guide decision-making.

WORKING LUNCH: PURPOSE, PERFORMANCE AND

PRODUCTIVITY
Panelists will share time management strategies to support long-term
success.

UNDERSTANDING THE ISSUES AND THE FLOOR: POLICY,
PROCESS, AND PROCEDURE

This session will provide an overview of key House floor procedures and
processes.

REWRITING YOUR ROLE: YOUR VOICE MATTERS
This session will feature a panel discussion focused on strengthening
communications skills.

CONFERENCE CONCLUDES
BUSES DEPART HOTEL

BUSES ARRIVE AT CAPITOL HILL S. Capitol Street



2026 SCHEDULERS AND OPERATIONS DIRECTORS CONFERENCE

Invitation List

First Name Last Name Company Name Title

Sydney Aalbers Burns  Office of Rep. Carter (TX-31) Scheduler

Sara Brooks Adams Office of Majority Leader Scalise Deputy Operations Director
Jude Al-hmoud Office of Rep. Hinson (I1A-02) Deputy Chief of Staff/Scheduler
Aidan Aldridge House Republican Conference Member Services Coordinator
Megan Amen Office of Rep. Wilson (SC-02) Scheduler

Courtney Anderson Office of Rep. Van Orden (WI-03) Deputy Chief of Staff/Scheduler
Shields Armstrong Office of Rep. Kelly (MS-01) Scheduler

Sophie Attiliis Office of Rep. Griffith (VA-09) Scheduler

Zehra Bakirdan Office of Rep. LaHood (IL-16) Director of Operations
Amanda Baldwin Office of Rep. Moran (TX-01) Chief of Staff

Shelly Ballaish Office of Rep. Mast (FL-21) Scheduler

limmy Ballard Committee on Transportation and Infrastructure Coalitions Director

Courtney Ballenger Office of Rep. Graves (MO-06) Scheduler

Madeline Baltz Office of Rep. Moore (AL-01) Scheduler

Emma Banse Office of Rep. Bacon (NE-02) Director of Operations
Channing Barker Office of Rep. Deslarlais (TN-04) Scheduler

Zachery Barnes Office of Rep. Feenstra (1A-04) Scheduler

Layne Barnett Office of Rep. Miller {IL-15) Scheduler

Jennifer Beil Office of Rep. Guthrie (KY-02) Director of Operations

Maria Bello Office of Rep. De La Cruz (TX-15) Scheduler

Noa Benitah Office of Rep. Miller-Meeks (IA-01) Scheduler

Lili Benzel Office of Rep. Joyce (PA-13) Scheduler B o
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