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August 7, 2026 

 
Ms. Maiu Mots 
Office of the Honorable Carol D. Miller 
465 Cannon House Office Building 
Washington, DC 20515 
 
Dear Ms. Mots: 
 
 Pursuant to House Rule 25, clause 5(d)(2), the Committee on Ethics hereby approves 
your proposed trip to Cambridge, Maryland, scheduled for August 12 to 13, 2026, sponsored by 
Congressional Institute.     
 

You must complete an Employee Post-Travel Disclosure Form (which your employing 
Member must also sign) and file it, together with a Sponsor Post-Travel Disclosure Form 
completed by the trip sponsor, with the Clerk of the House within 15 days after your return from 
travel.  As part of that filing, you are also required to attach a copy of this letter and both the 
Traveler and Primary Trip Sponsor Forms (including attachments) you previously submitted to 
the Committee in seeking pre-approval for this trip.  If you are required to file an annual 
Financial Disclosure Statement, you must also report all travel expenses totaling more than $525 
from a single source on the “Travel” schedule of your annual Financial Disclosure Statement 
covering this calendar year.  Finally, Travel Regulation § 404(d) also requires you to keep a copy 
of all request forms and supporting information provided to the Committee for three subsequent 
Congresses from the date of travel. 

 
If you have any further questions, please contact the Committee’s Office of Advice and 

Education at extension 5-7103. 
 

Sincerely, 
 

                     
         Michael Guest        Mark DeSaulnier   

                              Chairman                               Ranking Member 
MG/MD:rp 
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2026 SCHEDULING AND OPERATIONS 
CONFERENCE   
 
 

DRAFT AGENDA 
  
 

 

DAY 1 The Congressional Institute welcomes you to this year’s Scheduling and 
Operations Conference, grounded in our commitment to strengthen the 
institution by supporting those who serve within it.  

Wednesday
, August 12, 
2026 

9:00 am BUSES DEPART CAPITOL HILL    
 

S. Capitol Street  
(Between 
Rayburn & 
Longworth)  

 10:00 am - 
5:00 pm 

CONFERENCE REGISTRATION 
Attendees may arrive and check in at any time during this open registration 
period to receive event materials and credentials. 

 11:00 am BUSES ARRIVE AT THE HYATT REGENCY CHESAPEAKE BAY 

 12:30 pm - 
2:00 pm 

KICKOFF & WELCOME 
Brenda Becker, Chair, Congressional Institute Board of Directors  
 
WORKING LUNCH: HIGH TECH, HIGH TOUCH: USING AI TO 
INCREASE EFFICIENCY WHILE STRENGTHENING THE OFFICE 
EXPERIENCE 
This working lunch will explore how AI can be leveraged to create greater 
capacity and efficiency. 

 2:15 pm - 
3:15 pm 

AI WORKSHOPS 
How to use/apply the tools. 
 

 3:30 pm - 
4:30 pm 

PROTOCOL: THE ART OF REPRESENTING YOUR DISTRICT 
WELL 
This session will provide an overview of contemporary protocol that is 
essential for any congressional office.   

 6:00 pm - 
9:00 pm 

DINNER: CONNECT, LEARN AND GROW 
Through facilitated small-group discussions focused on common challenges 
and lessons learned, attendees will exchange ideas and share best practices, 
leaving with practical insights they can apply in their offices. 

 

DAY 2  



Thursday, 
August 13, 
2026 

7:00 am - 
7:45 am 

START YOUR DAY ON THE RIGHT FOOT! (optional) 
Walk the property along the Choptank River, meet your colleagues, and get 
your steps in before breakfast.   

 7:45 am - 
8:45 am   

BREAKFAST 

 9:00 am - 
10:00 am 

HOW TO TREAT TIME 
Attendees will leave with a renewed understanding of their responsibility as 
stewards of a Member’s most valuable resource and the impact they have on 
the success of an office, the institution, and the people it serves. 

 10:00 am - 
11:00 am 

FILLING PRIORITIES, NOT CALENDARS: BUILDING A 
STRATEGIC SCHEDULE 
This session will explore how to build a strategic framework that can help 
guide decision-making.  

 11:30 am - 
1:00 pm 

WORKING LUNCH: PURPOSE, PERFORMANCE AND 
PRODUCTIVITY  
Panelists will share time management strategies to support long-term 
success. 

 1:15 pm - 
2:15 pm 

UNDERSTANDING THE ISSUES AND THE FLOOR: POLICY, 
PROCESS, AND PROCEDURE 
This session will provide an overview of key House floor procedures and 
processes. 

 2:15 pm - 
3:15 pm  

REWRITING YOUR ROLE: YOUR VOICE MATTERS 
This session will feature a panel discussion focused on strengthening 
communications skills.   

 3:30 pm CONFERENCE CONCLUDES 

 4:00 pm BUSES DEPART HOTEL 

 6:00 pm BUSES ARRIVE AT CAPITOL HILL S. Capitol Street 
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