COMMITTEE ON € ETHICS

EMPLOYEE POST-TRAVEL DISCLOSURE FORM - 27/ginal Ll Amendment

This form is for disclosing the receipt of travel expenses from private sources for travel taken in connection with official
duties. This form does not eliminate the need to report privately-funded travel on the annual Financial Disclosure Statements
of those employees required to file them. In accordance with House Rule 25, clause 5, you must complete this form and file it
withthe Clerkofthe Houseby email at gifttravelreports@mail. house.gov, within 15days after travel is completed. Please
donot file this form with the Committee on Ethics.

NOTE: Willful or knowing misrepresentations on this form may be subject to eriminal prosecution pursuant to
18 U.S.C. § 1001.

B
2t

Name of Traveler: Shana Teehan

a. Name of Accompanying Relative: OR [E None
b. Relationship to Traveler: [ Spouse [ Child L1 Other(specify):

a. Dates: Departure: March 13, 2026 Return: March 15, 2026

b. Dates at Personal Expense, if any: OR [E None

Departure City:Springﬁelda VA Destination: Chapel Hill, NG geturn City: Washington, DC

Sponsor(s), Who Paid for the Trip: COngressional Management Foundation; With Honor
Describe Meetings and Events Attended: | ltended several sessions focused on leadership, managing a team,
building relationships, professional development, and setting goals & priorities.

Attached to this form are each of the following, signify that each item is attached by checking the corresponding box:
a.[8 acompleted Sponsor Post-Travel Disclosure Form;

b. I8 the Primary Trip Sponsor Form completed by the trip sponsor prior to the trip, including all attachments and
the Additional Sponsor Form(s);

c.[8] page 2 of the completed Traveler Form submitted by the employee; and
d.E theletter from the Committee on Ethics approving my participation on this trip.

a.[8 T1represent that I participated in each of the activities reflected in the attached sponsor's agenda. Signify statement
is true by checking the box.

b. If not, explain:

I certify that the information contained on this form is true, complete, and correct to the best of my knowledge.

Signature of Traveler: Shana Teehan BL%Z?’L’BEE%%‘.E?S'??R?J ?{fﬁgg' Date: March 25. 2026

I authorized this travel in advance. I have determined that ali of the expenses listed on the attached Sponsor Post-Travel
Disclosure Form were necessary and that the travel was in connection with the employee’s official duties and would not
create the appearance that the employee is using public office for private gain.

Name of Supervising Member: Julie Fedorghak

3
Signature of Supervising Member: //Jzom W %

Date: March 25, 2026

Y

last updated 7/2023



OMMITTEE ON € ETHIGS

SPONSOR POST-TRAVEL DISCLOSURE FORM Original [ Amendment

This form must be completed by an officer of any organization that served as the primary trip sponsor in providing travel expenses or
reimbursement for travel expenses to House Members, officers, or employees under House Rule 25, clause 5. A completed copy of the
form must be provided to each House Member, officer, or employee who participated in the trip within 10 days of their return.
You must answer all guestions, and check all boxes, on this form for your submission fo comply with House Rules and the
Committee’s Travel Regulations. Failure to comply with this requirement may result in the denial of future requests to sponsor trips
and/or subject the current traveler to disciplinary action or a requirement to repay the trip expenses.

NOTE: Willful or knowing misrepresentations ¢n this form may be subject to criminal prosecution pursuant to 18 U.S.C. § 1001.
I. Sponsor(s) who paid or provided in-kind support for the trip: Congressional Management Foundation; With Honor

2. Travel Desti_nation(s):chapel H!“, North Caro“na
Date of Departure: March 13, 2026 Date of Return: March 15, 2026

4. Name(s) of Traveler(s): Shana Teehan
Note: You may list more than one traveler on a form only if @/ information is identical for each person listed.

5. Actual amount of expenses paid on behalf of, or reimbursed to, each individual named in Question 4:

Total Transportation Total Lodging Total Meal Total Other Expenses
Expenses Expenses Expenses (dollar amount per item
and description)
Travel
raveter $394.40 $524.00 383.80
Accompanying
Family Member

é. All expenses connected to the trip were for actual costs incurred and not a per diem or lump sum payment.
Signify statement is true by checking box.

I certify that the information contained in this form is true, complete, and correct to the best of my knowledge.

Signature: L ,W / % . Date:  03/24/2026
-

Name: Jen Daulby Title: CEO

Organization: Congressional Management Foundation

I am un officer of the above-named organization. Signify statement is true by checking box.

Address: 216 7th Street SE, Washingion, DC 20003

Telephone:_202-546-0100 Email: cleclere@congressfoundation.org

Committee staff may contact the above-named individual if additional information is required.
If you have questions regarding your completion of this form, please contact the Committee on Ethics at 202-225-7103.

last updated 7/2023



COMMITTEE ON €3 ETHIGS

TRAVELER FORM

This form should be completed by House Members, officers, or employees seeking Committee approval of privately-
sponsored travel or reimbursement for travel under House Rule 25, clause 3. The completed form should be submitted
directly to the Committee by each invited House Member, officer, or employee, together with the completed and signed
trip sponsor form(s) and any attachments. A copy of this form, minus this initial page, will be mads available for public
inspection,
This form and any attachments may be submitted at 1015 Longworih House Office Building or
travel.requests@mail house gov,

Yaur completed request must be submitted to the Committee no less than 38 days before your proposed departure

date. Absentexceptional circumstances, permission will not be granted for requests received less than 30 days before the trip
commences. Yon must receive explicit approval from the Committee before you depart on this trip.

Shana Teehan

Name of Traveler:

NOTE: Willfal or knowing misrepresentations on this form may be subject to eriminal prosecution pursuant to
18TLS.C. § 1001,

I certify that the information contained on both pages of this form is {rue, complete, and correct to the
best of my knowledge.

Signature: A““ L.Ze‘gm

Name of Signatory (if other than traveler):
For Staff (name of employing Member ot Committes): Julie Fedorchak
ommee adirese. 1007 LHOB, Washington, DC, 20515
Telophone Number: 202-220-2611

Email Address of Contact Person: Shana @ mail I - house'gov

[ Check this box if the sponsoring entity is a media outlet, the purpose of the trip is to make a media appearance sponsored by that
entity, and these forms are being submitted to the Committee less than 30 days before the trip departure date.

NOTE: You must compleie all of the contact information fields above, as Committee staff may need to contact you if
additional information is required.

KEEP A COPY OF THIS FORM. Page 2 (but not this page) must be submitted to the Clerk as part of the post-travel
disclosure required by House Rule 25. Travel Regulation § 404(d) also requires you to keep a copy of all request forms and
supporting paperwork for three subsequent Congresses from the date of travel.

If there are any questions regarding this form, please contact the Committee on Ethics at 202-225-7103
or via email: fravel reguesis@mail house. gav,

last updated 7/2023



COMMITTEE ON € ETHIGS

TRAVELER FORM

1. Name of Traveles: Shana Teehan

2. Sponsor(s) who will be paying or providing in-kind support for the trip: Congressional Management Foundation

3. City and State OR Foreign Country of Travel: Chapel Hill, NC

4. a Date of Departure: March 13, 2026 Date of Return: March 15, 2026
b. Yes[] No [M Will you be extending the trip at your personal expense?

1f yes, list dates at personal expense:

5. a. YesJ No [ Wil you be accompanied by a family member at the sponsor’s expense? If yes:
(I} Name of Accompanying FamilyMember:

(@) Relationship to Traveler: K3 Spouse L3 Child I3 Other(specify):
) Yes[d No [ Accompanying Family Member is atleast 18 years of age?

6. a. Yes 1 No Did the trip sponsor answer “Yes” to Question 8(c) on the Primary Trip Sponsor Form (i.e., travel
is sponsored by an entity that employs a registered federal lobbyist or a foreign agent)?

b. If yes, and you are requesting lodging for two nights, explain why the second night is warranted:

7. Yes | No Primary Trip Sponsor Form is attached, including agenda, invitation, invitee list, and any other
attachments and Additional Sponsor Forras.
NOTE: The agenda should show the traveler’s individual schedule, including departure and arrival times and identify the specific events in
which the traveler witl be participating.

8. Explain why participation in the trip is connected to the traveler’s individual official or representational duties. Staff
should include their job title and how the activities on the itinerary relate to their duties.

| am the Chief of Staff and will learn more about leadership, staff management, working with

colleagues to advance policy, setting goals, and creating strategic plans, all skills that help me in
my Tare

9, Yes[El No [® is the traveler aware ofany registered federal lobbyists or foreign agents involved in
planning, organizing, requesting, or arranging the trip?

10. For staff ttavelers, to be completed by your ernploying Member:
ADVANCED AUTHORIZATION OF EMPLOYEE TRAVEL

1 hereby authorize the individual named above, an employee of the U.S. House of Representatives who works under my
direct supervision, to accept expenses for the trip described in this request. I have determined that the above-described
travel is in comnection with my employee’s official duties and that acceptance of these expenses will not create the
appearance that the employee is using public office for private gain,

-

Signature of Employing Member: Date: February 11, 2026




=

COMMITTEE ON@ ETHIC

PRIMARY TRIP SPONSOR FORM

This form should be completed by private entities offering to provide travel or reimbursement for travel to House Members, officers,
or employees under House Rule 25, clause 5. A completed copy of the form (and any attachments) should be provided to each invited
Heuse Member, officer, or employee, who will then forward it to the Committee together with a Traveler Form at least 30 days before
the start date of the trip. The trip sponsor should ¥OT submit the form directly to the Committee. The Committee’s website (ethics.
house.gov) provides detailed instructions for filling out the form. The Committee will notify the House invitees directly of its
decision and will not notify the trip sponsors.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.5.C.
§ 1001. Failure to comply with the Committee’s Travel Regulations may also lead to the denial of permission to sponsor
futare trips. Signatures must comply with section 184(bb) of the Travel Regulations.

1. Sponsor who will be paying for the trip:
Congressional Management Foundation

2. [M Irepresent that the trip will not be financed, in whole or in part, by a registered federal lobbyist or foreign agent.
Signify that the statement is true by checking box.
3. Check only one. | representthat:
a. [1 The primary trip sponsor has not accepted from any other source, funds intended directly or indirectly to
finance any aspect of the trip; OR
'b. ] The trip is arranged without regard to congressional participation and the primary trip sponsor has accepted
funds only from entities that will receive a tangible benefit in exchange for those funds; OR
c. Il The primary trip sponsor has accepted funds, services, or in-kind assistance from other source(s) intended
directly or indirectly to finance all or part of this trip and has enclosed disclosure forms from each of those
entities.

If “¢” is checked, list the names of the additional sponsors:With Honor Institute

4. Provide names and titles of ALL House Members and employees you are inviting. For each House invitee, provide
an explanation of why the individual was invited (include additional pages if necessary):

Please see attached.

5. Yes[] No [l Is travel being offered to an accompanying family member of the House invitee(s)?
Date of Departure: March 13, 2026 Date of Return: March 15, 2026

7. a. City of departure: Washington, D.C.

b. Destination(s): Chapel Hill, N.C.
c. City of return: Washington, D.C.

8. Check only one. Irepresent that
a. ] The sponsor of the trip is an institution of higher education within the meaning of section 101 of the Higher
Education Act of 1965; OR
b. M The sponsor of the trip does not retain or employ a registered federal lobbyist or foreign agent; OR

c. [ The sponsor employs or retains a registered federal lobbyist or foreign agent, but the trip is for attendance
at a one-day event and lobbyist / foreign agent involvement in planning, organizing, requesting, or arranging
the trip was de minimis under the Committee’s travel regulations.

last updated 7/2023



9,

10.

11.

12,

13.

14.

15.

i6.

Check only one of the following.

a. [l 1 checked 8(a) or(b) above; OR

b. [ 1 checked 8(c) above but am not offering any lodging; OR

¢. [ I checked 8(c) above and am offering lodging and meals for one night; OR

d. [ 1 checked 8(c) above and am offering lodging and meals for two nights. If you checked this box, explain why
the second night of lodging is warranted.

Attached is a detailed agenda of the activities House invitees will be participating in during the travel (i.e., an
hourly description of planned activities for trip invitees). Indicate agenda is attached by checking box.

Check only one of the following.

a. |M I represent that a registered federal lobbyist or foreign agent will not accompany House Members or
employees on any segment of the trip. Signify the statement is true by clicking the box; OR

b. 2] Nor Applicable. Trip sponsor is a U.S. institution of higher education.

For each sponsor required to submit a sponsor form, describe the sponsor’s interest in the subject matter of

the trip and its role in organizing and/or conducting the trip:

See attached.

Answer parts a and b, Answer part c if necessary:
a. Mode oftravel: Air Bl Rail ll Bus Ml Car B Other [ (specify: )
b. Class oftravel: Coach M Business [] First [ ] Charter [] Other [ (specify: )
¢. Iftravel will be first class, or by chartered or private aircraft, explain why such travel is warranted:

No first class travel or chartered or private aircraft.

I represent that the expenditures related to local area travel during the frip will be unrelated to personal
or recreational activities of the invitee(s). Signify that the statement is true by checking box.

Check only one. | represent thateither:

a. [] The trip involves an event that is arranged or organized without regard to congressional participation
and that meals provided to congressional participants are similar to those provided to or purchased by other
event attendees; OR

b. M The trip involves events that are arranged specifically with regard to congressional
participation. If“b” is checked:

1} Detail the cost per day of meals {(approximate cost may be provided):

Approximately $100 per day.

2) Provide the reason for selecting the location of the event ortrip:
Location of University of North Carelina Chapel Hill's School of Government

Name, nightly cost, and reasons for selecting each hotel or other lodging facility:

Hotel Name: 1he Rizzo Center Hotel city: Chapel Hill, N.C. Cost Per Night: $222 (incl. bkist)
Reason(s) for Selecting: Owned by UNC-Chapel Hill and near campus.

Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:

Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:




sum payment. Signify that the statement is true by checking the box.

18. TotalExpenses for each Participant:

17. 1 represent that all expenses connected to the trip will be for actual costs incurred and not a per diem or lump

[ Actual Amounts Total Transportation Total Lodging Expenses |Total Meal Expenses
M Good Faith Estimates Fxpenses per Participant  |per Participant per Participant
F h Memb .
0{;;121:: Ny Eﬁalz;,ee $500 $450 (incl. breakfast) $315
For each Accompanying
Family Member N/A N/A N/A
Other Expenses Identify Specific Nature of “Other” Expenses

(dollar amount per item) |(e.g., taxi, parking, registration fee, etc.)

For each Member,

@fficersoEmplojes Taxi or rideshare transfers.

$100

For each Accompanying

Family Member N/A

N/A

19, Check only one:
2 M1 certify that I am an officer of the organization listed below; OR

b. L1 Not Applicable. Trip sponsor is anindividual or a U.S. institution of higher education.

20. 1 certily by my signature that
a. I read and understand the Committee’s Travel Regulations;
b. I am not a registered federal lobbyist or registered foreign agent; and
¢. The information on this form is true, complete, and correet to the best of my knowledge.

NN o S N
Signature:

Date: February 2, 2026

Name: Jen Daulby = Title: CEO

Organization: Congressional Management Foundation

Address: 216 Seventh Street, S.E., 2nd Floor, Washington, D.C. 20003

Email: jdaulby @congressfoundation.org Telephone: (202) 546-0100

If there are questions regarding this form, please contact the Committee on Ethics at 202-225-7103 or travel.requestsi@mail.house.gov.



Michael Guest, Mississippi
Chairman
Mark DeSaulnier, California
Ranking Member

Andrew R. Garbarino, New York
Ashley Hinson, Iowa
Nathaniel Moran, Texas
Brad Knott, North Carclina

Deborah K. Ross, North Carolina
Glenn F, Ivey, Maryland
Sylvia R. Garcia, Texas
Suhas Subramanyam, Virginia

ONE HUNDRED NINETEENTH CONGRESS

®.S. House of Representatibes

COMMITTEE ON ETHICS

Thomas A. Rust
Staff Director and Chief Counsel

Jordan Downs
Chief of Staff to the Chairman

David Arrojo
Counsel to the Ranking Member

1015 Longworth House Office Building
‘Washington, D.C. 205156328
Telephone: (202) 225-7103
htips://Ethics. House.gov

March 12, 2026

Ms. Shana Teehan

Office of the Honorable Julie Fedorchak
1607 Longworth House Office Building
Washington, DC 20515

Dear Ms. Teehan:

Pursuant to House Rule 25, clause 5(d)(2), the Commiitee on Ethics hereby approves
your proposed trip to Chapel Hill, North Carolina, scheduled for March 13 to 15, 2026,
sponsored by Congressional Management Foundation and With Honor Institute.

You must complete an Employee Post-Travel Disclosure Form (which your employing
Member must also sign) and file it, together with a Sponsor Post-Travel Disclosure Form
completed by the trip sponsor, with the Clerk of the House within 15 days after your return from
travel. As part of that filing, you are also required to attach a copy of this letter and both the
Traveler and Primary Trip Sponsor Forms (including attachments) you previously submitted to
the Committee in seeking pre-approval for this trip. If you are required to file an annual
Financial Disclosure Statement, you must also report all travel expenses totaling more than $5235
from a single source on the “Travel” schedule of your annual Financial Disclosure Statement
covering this calendar year. Finally, Travel Regulation § 404(d) also requires you to keep a copy
of all request forms and supporting information provided to the Committee for three subsequent
Congresses from the date of travel.

If you have any further questions, please contact the Committee’s Office of Advice and
Education at extension 5-7103.

Sincerely,
\ t&kbl-\ Q‘.‘W'ﬁ* m .ME;S:
Michael Guest Mark DeSaulnier
Chairman Ranking Member

MG/MD:eme



COMMITTEE ON@ ETHICS

ADDITIONAL TRIP SPONSOR FORM

This form should be completed by an organization that provides funds, services, or in-kind assistance to another entity to
underwrite, in whole or in part, a trip or an event, meal, or activity that will occur during a trip, or a necessary expense that will
be incurred during a trip, with express or implicit knowledge or understanding that one or more House Members or employees
may participate in or attend that trip or event, or otherwise may be beneficiaries ofthe giftor donation. Provide a copy of your
completed form to the primary sponsorofthe trip.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C. § 1001.
Failure to comply with the Committee’s Travel Regulations may alse lead to the denial of permission te spensor future trips.
Signatures must comply with section 104(bb) of the Travel Regulations.

I, Name of Primary Trip Sponsor for this trip: Congressional Management Foundation

With Honor Institute

2, Name of your organization:

3. YesM No 1s your organization designated a § 501(c)(3) charitable organization by the Internal Revenue Service?
4. Yes D No M Does your organization receive funding from any foreign government or multinational organization?

5. Check one, 1 certify that my organization:

a Has provided a grant, gift, or donation to the above-named Primary Trip Sponsor and conducts an audit or review of its
grant, gift, or donation to ensure that the funds are spent in accordance with the terms of its grant, gift, or donation. OR

b.[1 Has had a direct role in the organizing, planning, or conducting of a trip to
Destination: on Date:

that is being organized or arranged by the above-named Primary Trip Sponsor. OR

. Has provided in-kind support to the above-named Primary Trip Sponsor (e.g,, meeting planning assistance,
meeting space and set-up, and paying for expenses related to this trip directly to the service provider).

6. Check only one:

a. My organization does not employ or retain a registered federal lobbyist or foreign agent OR

b. D My organization employs a registered federal lobbyist or foreign agent, but their involvement in planning,
organizing, or arranging the trip was de minimis under the travel regulations.

7. 1 certily by my signature that
a, I read and understand the Committee’s Travel Regulations;
b. I am not a registered federal lobbyist or registered foreign agent;
¢. I am an officer of this organization and am duly authorized to sign this form; and
d. The information on this form is true, complete, and correct to the best of my knowledge.

Signature: gl melfp 2,702 175042 £01) Date: 10/2/25

ame: Allan E Filip ~ Executive Vice President

Title

.. With Honor
Organization:

Address: 700 Pennsylvania Ave SE, Washington, DC 20003

8105889687

Telephone: Emai. (iP@withhonor.org

If there are questions regarding this form, please contact the Committce on Ethics at 202-225-7103 or traveL.requests@mail.house.gov.

last updated 7/2023



Primary Trip Sponsor Form
Congressional Management Foundation
Supplemental Responses

12. CMF is the premier nonpartisan 501(c)(3) nonprofit dedicated to strengthening the First Branch. With Honor
Institute, a 501(c)(3) tax-exempt nonprofit organization, fights polarization in Congress. This event is designed
to strengthen the first branch through management training that focuses on de-polarization and other best practices.
The University of North Carolina-Chapel Hill will host the event on its campus and related sites. CMF organized
the trip in conjunction with University of North Carolina-Chapel Hill and contributed other in-kind support. With
Honor Institute made a financial contribution to UNC-Chapel Hill earmarked in support of this event.



Department of the Treasury Date:
Internal Revenue Service - 11/01/2023
Tax Exempt and Government Entities Employer ID number:

IRS P.0.Box 2508 92-3112476
Cincinnati, OH 45201

Person to contact:
Name: Suzanne Richey

1D number; 50750
Telephone: 877-829-5500

WITH HONOR INSTITUTE Accounting period ending:
700 PENNSYLVANIA AVE SE UNIT 380 December 31
WASHINGTON, DC 20003 Public charity status:

170(b)(1)(A)(vi)
Form 990 / 990-EZ / 990-N required:
Yes
Effective date of exemption:
March 17, 2023
Contribution deductibility:
Yes
Addendum applies:
No
DLN:
26053490005633

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letier that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 (Rev. 2-2020)
Catalog Number 35152P



For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3)} Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

We sent a copy of this letter to your representative as indicated in your power of attorney.
Sincerely,
sAodhoce 2 - palli
Stephen A. Martin

Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152F



CONGRESSIONAL
MANAGEMENT

FOUNDATION

CMPF’s Bipartisan Chiefs of Staff Retreat — A Leadership Summit
Hosted at the University of North Carolina

About CMF:

The Congressional Management Foundation (CMF) is the premier bipartisan 501(c)(3) foundation
dedicated to strengthening the First Branch of government, having served the Capitol Hill
community for nearly 50 years. As champions for a more eEective Congress, CMF provides hands-
on, actionable support and essential resources to Members and their staE.

Background:

This March, CMF will bring together a bipartisan group of House Chiefs of StaE for a retreat designed
to strengthen leadership and management skills, foster trusted relationships across the aisle, and
provide the space to step back from the day-to-day to think strategically about leading in Congress.
Hosted in parinership with the UNC School of Government, the retreat will blend expert-led
professional development with unigue campus experiences, meaningful conversations with
distinguished leaders, and opportunities to connect with peers in a collaborative, nonpartisan

setting.

Some retreat highlights will include:
¢ Interactive management and leadership sessions taught by UNC School of Government faculty

and nationally recognized expertis.

¢ Skill-building workshops on collaboration, resiliency, civic discourse, and leading high-
performing teams.

o Tours of UNC landmarks, including Kenan Memorial Stadium, the Dean E. Smith Center, and
the Morehead Planetarium, and attendance at UNC-sponsored events

» Opportunities to connect and build lasting bipartisan relationships with fellow Chiefs of Stak
in a relaxed, retreat-style setting.

The application process is now open and will close on February 9. All nominees are evaluated by CMF
Staff and will be contacted if accepted by February 11. Lodging, food, and transportation during the
retreat will be provided by the University of North Carolina and CMF. Lodging will be at the Rizzo
Center Hotel 150 Dubose Home Lane. However, accepted staff must secure travel to and from Chapel
Hill.



Congressional Management Foundation
With financial support from With Honor Institute 501(c)(3)

Chief of Staff Leadership and Management Training Retreat

Rizzo Center

University of North Carolina—Chapel Hill
Chapel Hill, NC

March 13-15, 2026

MISSION GOALS: CMF will bring together a bipartisan group of House Chiefs of Staff for a retreat
designed to strengthen leadership and management skills, foster trusted relationships across the
aisle, and provide the space to step back from the day-to-day to think strategically about leading
in Congress. Hosted in partnership with With Honor Institute and the UNC Schoof of Government,
the retreat will blend expert-led professional development with unique campus experiences,

meaningful conversations with distinguished leaders, and opportunities to connect with peers in g
collaborative, nonpartisan setting.

RELEVANCE TO OFFICIAL DUTIES: The subject matter of the trip is important to House Chiefs of Staff
because they are likely to face the challenges and opportunities considered and discussed at the retreat.

LOCATION: The purpose of travel to Chapel Hill, North Carolina, is to attend training and related
discussions taught and led by experts convened by Congressional Management Foundation in coaperation
with the University of North Carolina—Chapel Hill School of Govermment, which is located nearby.



ITINERARY

Friday, March 13

UNC School of Government, Room 2403
Casual attire recommended, comfortable walking shoes

Travel:

2:00 p.m.

2:30 p.m.

3:00 p.m.

4:00 p.m.

5:30 p.m.

D.C. area to Chapel Hill, N.C., via reimbursed coach class bus, train, or airfare or mileage
reimbursement for travel using personal vehicle.

Transfer from applicable station to Rizzo Center via reimbursed taxi or rideshare. The
Rizzo Center does not charge for en-site parking for those traveling using personal
vehicles.

Welcome

Jen Daulby, Congressional Management Foundation

Aimee Wall, UNC Schoal of Government

¢ Introducing the concepts and views beneficial to congressional staff managers that
will be considered and discussed at the retreat and outlining ways in which attendees
can expand their professional development and network.

Introductions

Willow Jacohson, UNC School of Government

s |ntroducing the participants and facilitators who will engage at the retreat and
outlining ways in which attendees can expand their professional development and
network.

The Public Context of Managing and Leading
len Daulby, Congressional Management Foundation
Willow Jacohson, UNC School of Government
» Recognize and consider the unigue demands and realities of leading in this
complex public sector envirenment—including political, legal, and institutional
dynamics.
s Explore the importance of the role and the impact that it has.

Campus Tour
Maria Estoring, Vice Provost for University Libraries and University Librarian
Nicholas Graham, University Archivist
e This tour will offer attendees to understand the histeric context of UNC as a site
of learning for public servants in the context of the program to improve their
ability as a chief of staff.

Reception and Dinner



The Carolina Club, Dowd-Harris Room
Lee Roberts, Chancellor, UNC Chapel Hitl
e  This meal will offer attendees—all Chiefs of Staff in U.S. House of
Representatives offices—the unigue space and opportunity to reflect and share
their thoughts on the program’s topics with their peer group.
The entirety of the allotted time for the working lunch witl be spent covering officially-
connected activity.

Saturday, March 14

Rizzo Center, [add room]
Casual/business casual attire recommended

9:00 a.m.

10:30a.m.

11:00 a.m.

11:45 a.m.

12:30 p.m.

1:30 p.m.

Q&A with Jeff Buckeye
Jen Daulby, Congressional Management Foundation
o This Q&A session with a private sector chief of staff will allow attendees to better
understand the context of the chief of staff role outside of just their work in the
House of Representatives, and take away [earnings from other leaders in the field
10 apply to their own office.

Break

Vision and Values that Drive Your Team

Willow Jacobson, School of Government
e This session will help attendees learn how to set goals and priorities with clear
vision to align their Member's values with their strategic plan leading an office.

Individual and Shared Challenges For Your Team
Anita Brown-Graham, School of Government
e This session will help attendees better understand haw teo lead and manage their
staff under the high pressure situations in the House of Representatives.

Lunch
Rizzo Center, [add room]
s This meal will give attendees a chance to decompress and engage with their chief
of staff calleagues to discuss the lessons learned from earlier in the day.

The entirety of the allotted time for the working lunch will be spent covering officially-
connected activity.

Key Elements of High-Performing Teams



2:30 p.m.

3:00 p.m.

4:30 p.m.

6:00 p.m.

7:00 p.m.

SOG faculty, School of Government
e This session will teach attendees how to identify what elements of their staff will
help lead to better cutcomes by becoming a high performing team.

Break

Finding Common Ground
lohn Rose, Professaor of the Practice, UNC School of Civic Life and Leadership
Jed Atkins, Dean, UNC School of Civic Life and Leadership
¢ This session will teach attendees how to find commeon ground among different
stakeholders, a key skill for leaders in cangressional offices.

Wrap-up and Recess

e Offering the opportunity for attendees to engage in a guided reflection of the
work of the past several days and tips for applying these new skills in the
practical workplace

Cocktail hour {business casual attire)
Front Porch, DuBose House at the Rizzo Center
e This reception will offer attendees—all Chiefs of Staff in U.S. House of
Representatives offices—the unigue space and opportunity to reflect and share
their thoughts on the day’s topics with their peer group.
The entirety of the allotted time for the working lunch will be spent covering officially-
cannected activity.

Dinner
DuBose House at the Rizzo Center
Keynote: Pat Berges, Founder, H3 Leadership
» This meal and keynote will give the attendees the opportunity to learn from a
leading expert on high performing teams to understand how they can apply
these lessons to their own office.
The entirety of the allotted time for the working lunch will be spent covering officially-
connected activity.



Sunday, March 15

9:00 a.m.

9:15a.m.

10:3Ca.m.

11:45 a.m.

12:15 p.m.

Travel:

Welcome and Debrief
Willow Jacobson, School of Government
Kim Nelson, School of Government
e Introducing the concepts and views beneficial to congressional staff managers
for the day's session that will be considered and discussed and how the previous
learnings of the program will be applied to it.

Taking Care of Qurselves: Building Resilience, Avoiding Burnout
Robert Goldberg, Qrganization Insight

Most arganizations and professionals who waork in them have been operating at hyper-
pace over the past few years, with multiple priorities and challenges. It can be both
exciting and exhausting. The pace of change is not expected to slow down, but how we
manage ourselves is something we can control. During this highly interactive workshop,
you will have the opportunity to:

s Learn practical tools and mindsets to help you become more personally resilient

* Understand how to avoid burnout (and support others) by recognizing the signs

and what actions to take
+ Build deeper relationships with other individuals experiencing similar challenges

Break

Taking Care of Qurselves (cont.)

Closing Remarks
Jen Daulby, CMF
s Offering the opportunity for attendees to engage in a guided reflection of the
work of the past several days and tips for applying these new skills in the
practical workplace

Grab and Go Lunch available

Chapel Hill, N.C., to D.C. area via reimbursed ceach class bus, train, or airfare or mileage
reimbursement for travel using personal vehicle.

The Rizzo Center does not charge for on-site parking for those traveling using persanal
vehicles.
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