LOMMITTEE ON €Y ETHICS

EMPLOYEE POST-TRAVEL DISCLOSURE FORM [ éginal ClAmendment

This form is for disclosing the receipt of travel expenses from private sources for travel taken in connection with official
duties. This form does not eliminate the need to report privately-funded travel on the annual Financial Disclosure Statements
of those employees required to file them. In accordance with House Rule 25, clause 5, you must complete this form and fileit
withthe Clerk ofthe House by email at gifttravelreports@mail. house.gov, within 15 days after travel is completed. Please
donot file this form with the Committee on Ethics. ‘

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to
18 U.S.C. § 1001.

1. Name of Traveler: 30 S\ O\(\ P\TLO\(

2. a. Name of Accompanying Relative: OR B8 None
b. Relationship to Traveler: [] Spouse [ Child [J Other (specify):

3. a. Dates: Departure:_ g~ 1S - 2024 Return: _ ¥~ 1 & - 2024
b. Dates at Personal Expense, if any: OR None

4. Departure City: QSY\\CJJ/Y'\‘ VIA___ Destination: CO\W\W \O‘%Q) MORetum City: _IASVHUVIN YA

5. Sponsor(s), Who Paid for the Trip: TV'\Q (anl\[ L8S1I0MNC) NS xL \‘e)

6. Describe Meetings and Events Attended: \WOYEQONO NV E S (LS S'\O‘(—\Q\ WY
Lormier anad Pvesenir SONeAVRYS ONc YW STOEEe VS

7. Attached to this form are each of the following, signify that each item is attached by checking the corresponding box:
a. B acompleted Sponsor Post-Travel Disclosire Form;

b. P the Primary Trip Sponsor Form completed by the trip sponsor prier to the trip, including all attachments and
the Additional Sponsor Form(s);

c. 9 page 2 of the completed Traveler Form submitted by the employee; and
d.B4 the letter from the Committee on Ethics approving my participation on this trip.

8. alBl Irepresent that I participated in each of the activities reflected in the attached sponsot's agenda. Signify statement
is true by checking the box.

b. If not, explain:

[ certify that the information contained on this form is true, complete, and carrect to the best of my knowledge.

Date: %/ 20/ ’LOL\-\

I L]

Signature of Traveler:

[authorized this travel in advance. [ have determined that all of the expenses listed on the attached Sponsor Post-Travel
Disclosure Form were necessary and that the travel was in connection with the employee’s official duties and would not
create the appearance that the employee is using public office for private gain.

T
Name of Supervising Member: 7@3\{ [ K"Uq L\_ / {Hatas g" ; I~ 3/

Signature of Supervising Member: /4 114?\-(2\ 2 )
{ oy =/

last updated 7/2023
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COMMITTEE ON

SPONSOR POST-TRAVEL DISCLOSURE FORM W Original [] Amendment

ETHICS

This form must be completed by an officer of any organization that served as the primary trip sponsor in providing travel expenses or
reimbursement for travel expenses to House Members, officers, or employees under House Rule 25, clause 5. A completed copy of the
form must be provided to each House Member, officer, or employee who participated in the trip within 10 days of their return.
You must answer all questions, and check all boxes, on this form for your submission to comply with House Rules and the
Committee’s Travel Regulations. Failure to comply with this requirement may result in the denial of future requests to sponsor trips
and/or subject the current traveler to disciplinary action or a requirement to repay the trip expenses.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C. § 1001.
. Sponsor(s) who paid or provided in-kind support for the trip: Congressional Institute

2

Travel Destination(s):Cambridge, MD
Date of Departure:August 15, 2024 Date of Return: August 16, 2024

Name(s) of Traveler(s): S€€ Attached List |
Note: You may list more than one traveler on a form only if all information is identical for each person listed.

B

5. Actual amount of expenses paid on behalf of, or reimbursed to, each individual named in Question 4:

Total Transportation Total Lodging Total Meal Total Other Expenses
Expenses Expenses Expenses (dollar amount per item
and description)
Traveler $0.00 $230.79 - $98.00 $301.95 Room Rental
Accompanying  n/g n/a n/a n/a
Family Member

6. LI All expenses connected to the trip were for actual costs incurred and not a per diem or lump sum payment.
Signify statement is true by checking box.

ifofmAdtion contained in this form is true, complete, and correct to the best of my knowledge.
f ' Date:  August 20, 2024
} v e

Name: Kelle Strickland Title: President & CEO

I certify that th

Signature: P

B [ am an officer of the above-named organization. Signify statement is true by checking box.

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

Telephone: /03-837-8812 Email: @mym@conginst.org

Committee staff may contact the above-named individual if additional information is required.
If you have questions regarding your completion of this form, please contact the Committee on Ethics at 202-225-7103.

last updated 72023



COMMITTEE ON € ETHIGS

TRAVELER FORM

. Name of Traveler: JOSiQﬂ A ray
2. Sponsor(s) who will be paying or providing in-kind support for the trip:
, “Tne  Congressionad)  lnsn hove
3. City and State OR Foreign Country of Travel: CQW\‘OV \O q& 2 MD
4. a. Date of Departure:_ € —\S 2014 Date of Return: & — | "202 Y
b. Yes] No [ﬁ Will you be extending the trip at your personal expense?

If yes, list dates at personal expense:

5. a. Yes[] No m Will you be accompanied by a family member at the sponsor’s expense? If yes:
(1) Name of Accompanying Family Member:

(2) Relationship to Traveler: [l Spouse [ Child [ Other (specify):

(3) Yes[] No |:| Accompanying Family Member is at least 18 years of age?

6. a. Yes L] No E Did the trip sponsor answer “Yes” to Question 8(c) on the Primary Trip Sponsor Form (i.e., travel
is sponsored by an entity that employs a registered federal lobbyist or a foreign agent)?

b. If yes, and you are requesting lodging for two nights, explain why the second night is warranted:

7. Yes E No[J Primary Trip Sponsor Form is attached, including agenda, invitation, invitee list, and any other
attachments and Additional Sponsor Forms.

NOTE: The agenda should show the traveler's individual schedule, including departure and arrival times and identify the specific events in
which the traveler will be participating,

8. Explain why participation in the trip is connected to the traveler’s individual official or representational duties. Staff
should include their job title and how the activities on the itinerary relate to their duties.

FS 0 SCoeduiey , | YRURVE, FNig Wil Skvenginen mi
CRAGHNDOINIY LV Oey SXOCE e cnoRXS . Ol DYOVICIE,
VONOOK  eduCoRON on  POWEU 13§WRS ond veRy Drachces.

9. Yes[] No X Is the traveler aware of any registered federal lobbyists or foreign agentsinvolved in
planning, organizing, requesting, or arranging the trip?

10. Forstaff travelers, to be completed by your employing Member:

ADVANCED AUTHORIZATION OF EMPLOYEE TRAVEL

I hereby authorize the individual named above, an employee of the U.S. House of Representatives who works under my
direct supervision, to accept expenses for the trip described in this request. I have determined that the above-described
travel is in connection with my employee’s official duties and that acceptance of these expenses will not create the

appearance that the employee is using public_office for private W 7 /
e ~
/ ./"" ¢ /_ - o Date: )////r’} a #

e & =)
> o

Signature of Employing Member: :

\




COMMITTEE ON €S ETHICS

PRIMARY TRIP SPONSOR FORM

This form should be completed by private entities offering to provide travel or reimbursement for travel to House Members, officers,
or employees under House Rule 25, clause 5. A completed copy of the form (and any attachments) should be provided to each invited
House Member, officer, or employee, who will then forward it to the Comumittee together with a Traveler Form at least 30 days before
the start date of the trip. The trip sponsor should NOT submit the form directly to the Committee. The Committee’s website (ethics.
house.gov) provides detailed instructions for filling out the form. The Committee will notify the House invitees directly of its
decision and will not notify the trip sponsors.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C.
§ 1001. Failure to comply with the Committee’s Travel Regulations may also lead to the denial of permission to sponsor
future trips. Signatures must comply with section 104(bb) of the Travel Regulations.

1. Sponsor who will be paying for the trip:
Congressional Institute

2. I represent that the trip will not be financed, in whole or in part, by a registered federal lobbyist or foreign agent.
Signify that the statement is true by checking box.

3. Check only one. 1 representthat:

a. The primary trip sponsor has not accepted from any other source, funds intended directly or indirectly to
finance any aspect of the trip; OR

b. [] The trip is arranged without regard to congressional participation and the primary trip sponsor has accepted
funds only from entities that will receive a tangible benefit in exchange for those funds; OR

¢. ] The primary trip sponsor has accepted funds, services, or in-kind assistance from other source(s) intended
directly or indirectly to finance all or part of this trip and has enclosed disclosure forms from each of those
entities.
If “c” is checked, list the names of the additional sponsors:

4. Provide names and titles of ALL House Members and employees you are inviting. For each House invitee, provide
an explanation of why the individual was invited (include additional pages if necessary):

See addendum & attached invitation list

. Yes[] No[® Is travel being offered to an accompanying family member of the House invitee(s)?
6. Date of Departure: August 15, 2024 Date of Return: _August 16, 2024

7. a. City of departure: Washington, DC

b. Destination(s): _Cambridge, MD

c. City of return: Washington, DC

8. Check only one. 1 represent that

a. [] The sponsor of the trip is an institution of higher education within the meaning of section 101 of the Higher
Education Act of 1965; OR
b. [8 The sponsor of the trip does not retain or employ a registered federal lobbyist or foreign agent; OR

¢. [J The sponsor employs or retains a registered federal lobbyist or foreign agent, but the trip is for attendance
at a one-day event and lobbyist / foreign agent involvement in planning, organizing, requesting, or arranging
the trip was de minimis under the Committee’s travel regulations.

last updated 7/2023



9. Check only one of the following.
a. [M 1 checked 8(a) or(b) above; OR
b. [] T checked 8(c) above but am not offering any lodging; OR
c. [ I checked 8(c) above and am offering lodging and meals for one night; OR
d. [ 1checked 8(c) above and am offering lodging and meals for two nights. If you checked this box, explain why
the second night of lodging is warranted.

10. Attached is a detailed agenda of the activities House invitees will be participating in during the travel (i.e., an
hourly description of planned activities for trip invitees). Indicate agenda is attached by checking box.

11. Check only one of the following.
a. I represent that a registered federal lobbyist or foreign agent will not accompany House Members or
employees on any segment of the trip. Signify the statement is true by clicking the box; OR

b. [] Not Applicable. Trip sponsoris a U.S. institution of higher education.

12. For each sponsor required to submit a sponsor form, describe the sponsor’s interest in the subject matter of
the trip and its role in organizing and/or conducting the trip:

See addendum

13. Answer parts a and b. Answer part c if necessary.
a. Mode of travel: Air [1 Rail (] Bus M Car [ Other [ (specify:

b. Classoftravel: Coach [M] Business [] First [] Charter [] Other [ (specify:

c. If travel will be first class, or by chartered or private aircraft, explain why such travel is warranted:

14. [ represent that the expenditures related to local area travel during the trip will be unrelated to personal
or recreational activities of the invitee(s). Signify that the statement is true by checking box.

15. Check only one. 1 represent thateither:
a. [] The trip involves an event that is arranged or organized without regard to congressional participation
and that meals provided to congressional participants are similar to those provided to or purchased by other
event attendees; OR
b. (B The trip involves events that are arranged specifically with regard to congressional
participation. If “b” is checked:
1) Detail the cost per day of meals (approximate cost may be provided):

Day 1- $54, Day 2 - $44

2) Provide the reason for selecting the location of the event ortrip:

Relative proximity to DC and capacity to handle a large event

16. Name, nightly cost, and reasons for selecting each hotel or other lodging facility:
Hotel Name: Hyatt Regency Chesapeake Bay ity Cambridge, MD Cost Per Night: $194 +taxes

Reason(s) for Selecting: Proximity to DG, availability, security & facility size

Hotel Name: City: Cost Per Night:
Reason(s) for Selecting:
Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:




17. [ represent that all expenses connected to the trip will be for actual costs incurred and not a per diem or lump
sum payment. Signifv that the statement is true by checking the box.

|18. Total Expenses foreach Participant:

[ Actual Amounts Total Transportation Total Lodging Expenses |Total Meal Expenses
[E@ Good Faith Estimates Expenses per Participant |per Participant per Participant

h ber
For each Member, $91 $232 $98

Officer, or Employee

For each Accompanying
Family Member $91 n/a $98

|Other Expenses Identify Specific Nature of “Other” Expenses
(dollar amount per item) |(e.g., taxi, parking, registration fee, etc.)

For each Member,
Officer, or Employee $466 | Room Rental

For each Accompanying
Family Member : $466 Room Rental

19. Checkonlyone:
a. I certify that [ am an officer of the organization listed below; OR

b. [ Not Applicable. Trip sponsor is anindividual or a U.S. institution of higher education.

20. 1 certify by my signature that

a: I read and understand the Committee’s Travel Regulations;

b. I am not a registered federal lobbyist or registered foreign agent; and

c. The ini%ii ' this form is true, complete, and correct to the best of my knowledge.
Signature:

Date: 7/2 ZLf

Name: Kellé Strickland Title: President & CEO

Organization: Congressional Institute

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

Email: @Mym@conginst.org Telephone: /03-837-8812

If there are questions regarding this form, please contact the Committee on Ethics at 202-225-7103 or travel.requests@mail.house.gov.



PRIMARY TRIP SPONSOR FORM
ADDENDUM

Question 4: Provide names and titles of ALL House Members and employees
you are inviting. For each House invitee, provide an explanation of why the
individual was invited (include additional pages if necessary):

See attached invitation list. This Congressional Institute sponsored conference
focuses on the important roles of Schedulers and Operations staff in congressional
offices. Therefore, the invitation to this conference is being extended to schedulers,
operations directors, and member services directors in House Republican

personal offices, committee offices, and leadership offices.

Question 12: For each sponsor required to submit a sponsor form,

describe the sponsor’s interest in the subject matter of the trlp and its role in
- organizing and/or conducting the trip:

The purpose of the Congressional Institute {a 501(c)4 organization) is to promote
public education about Congress and to hold educational conferences for Members
of Congress, staff and others. The Congressional Institute is the sole organizer and
conductor of this event. The Congressional Institute is dedicated to helping
-Congressional offices better serve their constituents and to otherwise support and
further the Member’s legislative and representational roles. Schedulers and
operations directors play essential parts in these and other important aspects and
functions of the personal, committee, and leadership offices. This conference is
designed to strengthen professional relationships House staff, educate them on
policy issues and best practices, and encourage the exchange of 1deas with
colleagues. _

Question 18: Total expenses for each participant:

The estimated lodging rate and per participant food/refreshment expense figure for
this event (and provided on this form) does not include the separate costs to the
Congressional Institute to rent conference/banquet space large enough to
accommodate this large event with appropriate audio/visual capabilities necessary
to conduct our program. Dividing these conference and banquet room rental costs
by the number of participants estimated to attend this event, the estimated figure
would be $466.




Michael Guest, Mississippi Thomas A. Rust
Chairman NG P Staff Director and Chief Counsel
Susan Wild, Pennsylvania

Keelie Broom
Ranking Member

Counsel to the Chairman

David P. Joyce, Ohio i David Arrojo
John H. Rut]{)erﬁ)rd, Florida ONE HUNDRED EIGHTEENTH CONGRESS Counsel to the Ranking Member
Andrew R. Garbarino, New York
Michelle Fischbach, Minnesota 1015 Longworth House Office Building
’ Washington, D.C. 20515-6328
P U.S. PHousge of Representatibes — Vaineondeovise:
Mark DeSaulnier, California Facsimile: (202) 225-7392
Deborah K. Ross, North Carolina
S i COMMITTEE ON ETHICS

August 14, 2024

Ms. Josian Azar

Office of the Honorable David Schweikert
460 Cannon House Office Building
Washington, DC 20515

Dear Ms. Azar:

Pursuant to House Rule 25, clause 5(d)(2), the Committee on Ethics hereby approves
your proposed trip to Cambridge, Maryland, scheduled for August 15 to 16, 2024, sponsored by
Congressional Institute.

You must complete an Employee Post-Travel Disclosure Form (which your employing
Member must also sign) and file it, together with a Sponsor Post-Travel Disclosure Form
completed by the trip sponsor, with the Clerk of the House within 15 days after your return from
travel. As part of that filing, you are also required to attach a copy of this letter and both the
Traveler and Primary Trip Sponsor Forms (including attachments) you previously submitted to
the Committee in seeking pre-approval for this trip. If you are required to file an annual
Financial Disclosure Statement, you must also report all travel expenses totaling more than $480
from a single source on the “Travel” schedule of your annual Financial Disclosure Statement
covering this calendar year. Finally, Travel Regulation § 404(d) also requires you to keep a copy
of all request forms and supporting information provided to the Committee for three subsequent
Congresses from the date of travel.

If you have any further questions, please contact the Committee’s Office of Advice and
Education at extension 5-7103.

Sincerely,
\ \ r.\\ac\ Q.-oe 1-*‘ éM
Michael Guest Susan Wild
Chairman Ranking Member

MG/SW:mec



THURSDAY,

\UGUST 15

CONGRESSIONALINSTITUTE

2024 SCHEDULERS CONFERENCE

MASTERNG THE P

2024

b |

All conference sessions are located in the Chesapeake Ballroom.

9:30 am

10:00 am — 6:30 pm

11:30 am

12:30 — 2:30 pm

2:30 - 3:30 pm

3:30 — 4:30 pm

4:00 pm
4:30 — 6:30 pm

6:30 — 8:30 pm

WHEELS UP! ~ BUS DEPARTS CAPITOL HILL S. Capitol St.
(Between Rayburn and Longworth)

CONFERENCE REGISTRATION Chesapeake Foyer

BUS ARRIVES AT THE HYATT CHESAPEAKE
100 Heron Blvd, US-50, Cambridge, MD 21613

PIZZA, PEOPLE & PUZZLE SOLVING: A RESOURCE FAIR  Chesapeake Foyer
Your success requires solving a daily puzzle ~ but it's a pugzle with extra pieces ~ to fit in
somewhere!

WELCOME!

FORMER “SUPER SCHEDULERS” ON HOW TO SURVIVE, GROW,
AND SUCCEED

CUSTOMER SERVICE AND THE ART OF SAYING “NO”
Strengthening Relationships While Declining Requests (Even the Member's!)

HOTEL CHECK IN Hotel Lobby
BREAK - FOR YOUR OFFICIAL DUTIES

CONGRESSIONAL INSTITUTE RECEPTION & DINNER Regatta Pavilion
ON THE BAY (outside)

MASTERING THE PULLLE



FRIDAY, AUGUST 16, 2024
Hotel checkout is at 11:00 am. Attendees driving may store luggage with the bellman, Attendees tiding the bus
should bring their luggage to the Choptank Ballroom, Buses will depart from the lowet-level entrance near the

Choptank Ballroom.,
7:30 — 8:00 am

8:00 — 9:00 am

900 — 10:00 am 7
10:00 — 11:00 am

11:00 — 11:15 am

11:15 am — 12:15 pm

START YOUR DAY ON THE RIGHT FOOT! (optional) Hyétt Main Enttance
BREAKFAST | | . Micheﬁe;'s Libtary

STEPPING IT UP: MAKE THE SCHEDULING FUNCTION A KEY PLAYER
IN ADVANCING A MEMBER’S COMMITTEE AGENDA o

OUT-ANTICIPATING THE LEG TEAM — WHAT OPS NEEDS TO KNOW
ABOUT FLOOR AND COMMITTEE PROCEDURE

BREAK - FOR YOUR OFFICIAL DUTIES

TAKING IT TO THE NEXT LEVEL: GETTING INVOLVED IN YOUR

- MEMBER'’S STRATEGIC GOAL PLANNING

12:15 = 1:30 pm

1:30 — 2:00 pim

2:00 — 2:45 pm
2:45 — 3:30 pm

3:30 - 3:45 pm
4:00 pm

6:00 pm
" (2- honr drive)

LUNCH: CALMING THE CHAOS . Buffet, Chesapeake Foyer
BOTH INSIDE AND.OUT

BREAK - FOR YOUR OFFICIAL DUTIES

SO THAT’S HOW YOU ORGANIZE SOMEONE ELSE’S LIFE:
TABLE-TOP CONVERSATIONS ROUND ONE

SO THAT’S HOW YOU ORGANIZE SOMEONE ELSE’S LIFE:
TABLE-TOP CONVERSATIONS ROUND TWO

WRAP UP & THANK YOU! _ )

BUS DEPARTS FOR CAPITOL HILL Conference Center Entrance
(Lower Level)

WHEELS DOWN! ~ BUS ARRIVES AT CAPITOL HILL S. Capitol St

(Between Rayburn and Longworth)

MASTERING THE PUZILE
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CONGRESSIONALINSTITUTE

W & W

2024 SCHEDULERS CONFERENCE

MASTERING THE PUZILE

AGENDA

THURSDAY, AUGUST 15, 2024

All conference sessions are located in the Choptank Ballroom.

9:30 am

(2- hour drive)
10:00 am — 6:30 pm

11:30 am

12:30 — 2:30 pm

WHEELS UP! ~ BUS DEPARTS CAPITOL HILL S. Capitol St.
(Between Rayburn and Longworth)

CONFERENCE REGISTRATION Choptank Foyer

BUSES ARRIVE AT THE HYATT CHESAPEAKE
100 Heron Blvd, US-50, Cambridge, MD 21613

PIZZA, PEOPLE & PUZZLE SOLVING: A RESOURCE FAIR Chesapeake Ballroom
Your success requires solving a daily puzgle ~ but it's a puzgzle with extra pieces ~ to fit in
somewhere! Meet your fellow Schedulers and reps of these organizations to learn more
about available resources that can help you solve your datly Ops Puzzle:
» Get to know your Leadership colleagues:
e Solve your puzzle with the Speaker's team
o (Grab a sweet treat from the Leader’s office
» Find the missing pieces with the Whip's office
» See how the Republican Conference puts the big-picture pieces together
¢ Get your boss a great seat: Meet some of your Airlines customer service reps
» Al, HouseCal, search engines and cybersecurity: See how the latest tech tools will
make your life easier, with Microsoft, Google, and the CAO House Digital Service
o Chat with CHA: Meet the folks who are always ready to help you!
» Control the Country’s purse strings with the Appropriations Committee

MASTERING THE PUIILE
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2:30 — 3:30 pm

3:30 — 4:30 pm
4:00 — 5:00 pm
4:30 — 6:30 pm
6:30 — 8:30 pm

WELCOME!
Kelle Strickland, President and CEO, Congressional Institute

FORMER “SUPER SCHEDULERS” SHARE HOW TO SURVIVE,

GROW, AND SUCCEED

Tyler Cianciotti, former House Scheduler, American Petroleum Institute

Abbie Sumbrum, former House Director of Operations, Rumble

A conversation with Jovdan Wilson, former House Divector of Operations, Director of
Member Services, Commuitee on House Administration

CUSTOMER SERVICE AND THE ART OF SAYING “NO”

Strengthening Relationships While Declining Requests (Even the Member’s!)

Ted Daniel, Senior Advisor, Protocol and Chamber Operations, Setgeant at Arms
Ashley Gunn, former Senior Director of Cabinet Affairs for the Trump
Administration, Miller Strategies

Joyce Meyer, former Senior Advisor to Speaker Paul Ryan

A conversation with Kelle Strickland, President and CEO, Congressional Institute

HOTEL KEY PICK UP Chesapeake Foyer
BREAK - FOR YOUR OFFICIAL DUTIES
LET’S CELEBRATE YOU! ~ A DINNER BY THE RIVER Regatta Pavilion

(outside)
Rain Site: Chesapeake Ballroom

FRIDAY, AUGUST 16, 2024
Hotel checkout is at 11:00 am. Attendees driving may store luggage with the bellman. Attendees riding the bus

should bring their luggage to the Chesapeake Ballroom. Buses will depart from the lower-level entrance near the

Choptank Ballroom.
7:30 — 8:00 am
8:00 — 9:00 am
8:00 — 3:15 pm

START YOUR DAY ON THE RIGHT FOOT!! (optional) Hyatt Main Entrance
Join your fellow schedulers for this optional stroll. Enjoy the Choptank River, meet
your colleagues, chat about joys and struggles, and get your steps in... all before
breakfast. '

BREAKFAST Michener's Library

CONGRESSIONAL INSTITUTE HELP DESK - Choptank Foyer

MASTERING THE PULILE
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9:00 — 10:00 am
10:00 — 11:00 am
11:00 — 11:15 am

11:15 am — 12:15 pm

12:15 - 1:30 pm
1:30 — 1:45 pm
1:45 — 2:15 pm

STEPPING IT + MAKE THE SCHEDULING FUNCTION A KEY PLAYER
IN ADVANCING A MEMBER’S COMMITTEE AGENDA

Sofia Jones, Deputy Director of Operations and Member Services, Appropriations
Committee

Jennifer Beil, Director of Operations, Rep. Brett Guthrie

Alyssa Erdel, Director of Members Services, House Republican Conference

A conversation with Mike Bloomquist, former House Committee Staff Director,
ExxonMobil

OUT-ANTICIPATING THE LEG TEAM — WHAT OPS NEEDS TO KNOW
ABOUT FLOOR AND COMMITTEE PROCEDURE

Jordan Dayer, Cloakroom Director, Office of the Speaker

Justin Shockey, Floor Assistant, Office of the Majority Whip

Karalee Geis, former House Scheduler, Director of Coalitions and OQutreach,
Judiciary Committee

A conversation with Anne Bradbury, former Floor Divector, Speakers Ryan and Boehner,
Congressional Institute Board of Directors

BREAK - FOR YOUR OFFICIAL DUTIES

TAKE IT TO THE NEXT LEVEL: WHAT CAN I DO TO GET INVOLVED IN
MY MEMBER’S STRATEGIC GOAL PLANNING?

Richard Eddings, former Senate Deputy Chief of Staff, Husch Blackwell Strategies
Nancy Pack Williamson, former House Deputy Chief of Staff, Executive Assistant to
former Rep. Will Hurd

Mildred Webber, Interim Chief of Staff, Rep. Brian Babin

A conversation with John Byers, Chief of Staff, Rep. August Pfluger

LUNCH AND FINDING STRESS RESILIENCE... Buftet, Choptank Foyer
EMPOWERING YOU AND YOUR WELLNESS
Kelle Strickland, President and CEQ, Congressional Institute

Adrien Cotton, former House Communications Director, Wellness Expert

BREAK

... 5O THAT'S HOW YOU ORGANIZE SOMEONE ELSE’S LIFE.
SKILLS BUILDING CONVERSATIONS - ROUND 1
How to Successfully Ask for a Raise or Promotion

e Group 1led by Kelle Strickland, Congressional Institute

e Group 2 led by Mildred Webber, Office of Rep. Brian Babin
Drafting Effective Communications in the Ops World

¢ Group 1led by Katharine Tate, Office of Rep. Scott Franklin

o Group 2 led by Jen Beil, Office of Rep. Brett Guthrie
Managing the Overly Involved

» Led by Maggie Thrailkill, Office of Rep. Barry Moore
Managing the Uninvolved :

» Led by Hannah Cooke, American Exploration and Production Council

MASTERING THE PULILE
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2:15 — 2:45 pm

2:45 — 3:00 pm

3:15 pm

5:15 pm
(2- heur drive)

How to Get What I Need from Team Members More Senior Than Me
o Led by Carol Kresse, Office of Rep. Blake Moore
What the Heck Do My Chief and LD Do All Day?
e Led by John Byers, Office of Rep. August Pfluger 1
I'm 2 Seasoned Scheduler ‘
o Led by Richard Eddings, former Senate Deputy Chief of Staff, Husch |
Blackwell Strategies ‘
Best Practices for Working with the District Director
o Led by Emily Ann Smith, Office of Rep. Ann Wagner

... §O THAT'S HOW YOU ORGANIZE SOMEONE ELSE’S LIFE.
SKILLS BUILDING CONVERSATIONS - ROUND 2
How to Successfully Ask for a Raise or Promotion

» Group 1led by Kelle Strickland, Congressional Institute

» Group 2 led by Mildred Webber, Office of Rep. Brian Babin
Drafting Effective Communications in the Ops World

o Group 1led by Katharine Tate, Office of Rep. Scott Franklin

» Group 2 led by Jen Beil, Office of Rep. Brett Guthrie
Managing the Overly Involved

» Led by Maggie Thrailkill, Office of Rep. Barry Moore
Managing the Uninvolved

« Led by Hannah Cooke, American Exploration and Production Council
How to Get What I Need from Team Members More Senior Than Me

» Led by Carol Kresse, Office of Rep. Blake Moore
What the Heck Do My Chief and LD Do All Day?

o Led by John Byers, Office of Rep. August Pfluger
I'm a Seasoned Scheduler

» Led by Richard Eddings, former Senate Deputy Chief of Staff, Husch

Blackwell Strategies

Best Practices for Working with the District Director

o Led by Emily Ann Smith, Office of Rep. Ann Wagner

WRAP UP & THANK YOU!
Kelle Strickland, President and CEO, Congressional Institute

BUSES DEPART FOR CAPITOL HILL Conference Entrance
(Lower Level)
WHEELS DOWN! ~ BUSES ARRIVE AT CAPITOL HILL S. Capitol St

(Between Rayburn and Longworth)

MASTERING THE PUZLLE
!




| affed

_ lg|npayosg

Bunnpayss jo 10195110

" le|npeyds

suonesado Jo 1019310

Jenpayoss

18NpPayas

NPayos 10LISIQAUBISISSY JEIS uisiq
18Npayos

18|Npayag

JUBISISSY 8AINOSXT

uBSISSY

IN39XT/ICIRUIPIO0D SSOIAISS JSqUISHY
Jonpeyos

Jsnpeyos Andag

suonesadQ 40 J0j08.IQ

19NpaLs

10308.1(] sevIAles Jequie Aindeg
18|npayog

~ suonesadQ Jo Jojoang

suonesedg 40 Jo1oallq

la|npeyos

le|npayog
19INPaYSs

JUBISISSY aAInNdexg
suoneladQ 4o Jopaag
ol qor

ejee] dsy Jo 32O
ueuLB)sap 'dey Jo @0
wia "dey Jo 80
yoewiwen “dey Jo 820
plesebzi4 "day Jo @00
sieH "day Jo 9240
.Em:o_oos_ 'day Jo 800
oreulop “day jo 830

- sb6ig “dey jo eoo
suoissag “day 10 8210

196png uo S9LIUILIOY 8SNOH

S_mo.n_mm.n_ -dey jo e21l0
uosnbie4 “day jo a0
uoysong day jo 800

1509 “dey Jo 8310

19Bpng uo sy 8snoH
I'H "dey Jo 820

uejAop "day Jo SO0

-suying -day jo a0

uospnH dey 4o 800

pooHeT "day 0 a0’

uaxiemyag “dey Jo 83340
E_t___,ﬂu_dom 10 30410
oepe e dey J0 so0
uonmisu|

uubnon
Jauuon) ._
Apaqon
3en
MOIMpeUD
" osesan
llegduwres
ounig
umoig
uoyybnouig

uelarg
uebiuuelg
Aprig
uejhog
auog
1sinbwoolg
vewAueg
olleg
lteg
upjreg
uep.ipeg
Iezy
slmly
oue|jay
.mez 1527
sp1ooal /0|

90UIDJUOD) SIBINPAYIS $202
Pc02/61/80
SOIUYLT 10} 151 2oUBpUBYLY LeIS 9SNOH

cmccm>mw.
_ uosyoep
suuLey|
yiny
yleqezi3
BUOIOIA
Welipm
aIppep
yeleg
BIpUexs)y

essAly
ueAy
BAg
Ao|suy
By
yeses
YBUUBARS
BlUepw
lejuuap
Bwwg
eIyezZ
aisop
eiydog
ejoRd
oweN 15414
:$P40J3I [210L
:8WeU JUaAzg

:91ep Modey
:aweu poday



Z abed

JueisissY 4elg

ICJeuIpI00T) SADIAIDS JaqUIDN
JosIApy [eoads

Jonpayog

_ sa0IAleg
o\ pue suonesad( jo Joang Aindag
| Janpayog
Jg|npayog

suonesadQ Jo Jojoaag
suonetadQ Jo Joyoe.ig
suoneladQ Jo J010a.a1Qq
suofelad() jo Jojdanqg
la|npeyos

}e1s jo jewn Ainde
Ja|npayog

 19Inpeyds

_ welsissy Bo_u__
suoneisdo ho Jojoanq
la[npayag

BNpayoes

Janpayosg Aindag
JeNpeyas 1ousIg
10}08.1(] S8OIAIBS JAqUISI

lanpayog Aindeg

1UBISISSY JIB1S

yels jo jay Aindeq

010811 Joo|4

J1ojoauig suoneledo)

'$80IAI8S JaquBy JO J0joaaig Aandag

pue agedg ‘@ousIdg UO 89ILIWIOY BSNOH
uosuyor sexeads Jo 8310

UuQSULOr Jaxeads 10 o0

(1N) a1o0p “day jo 8O

suoneudoiddy uo sanILLIOS 8SNOH
. a0 ‘dey o 80O
ueeg "dey Jo 820
AyuomBue -dey Jo 8010

‘ Jegepn "dey jo 800
com.an: 1 ‘dey jo e2ui0
orEWOM "de Jo 010
Asuooyy -day jo ad0

"Zjueyg "dey Jo 90uj0

eje "dey Jo 80140

eBusziny ‘day Jo 8010
uosSuyor Jaxeads Jo 800
wAxeA ‘dey Jo 800

m_o.ﬁo. -dey Jo 9010

. 80ig "dey Jo 8O
douaIgUON uedandeay asnoy
usbemapey -day ,_,o 80140
adualajuon uealgnday asnoy
eueln ‘day Jo 820
goualeuon ued|qnday esnon
- 067 "day JO 90O
wooneon) uesanday asnoy
uo|[e4 "day Jo sol0

uosuyop Jexesds Jo @ao

nawie
Buuue
seubue]
mmmm._v._

(Bulual) sauop
sBuuuap
seuyer
sipIyer

Anj

saybny
sefpoy

IH

usqIH

woyluaH
ploreH
uungy
89|UdaIL)
BI0QOL)
eiorey
abeuwuren
J18]s04
[ep13
alow(q
suigqeq

- Auequesnag
Jekeq
UBWISSOID)
ssaln

uosipen

uyor

sewe
__o._wo _

Bjog
uebeapy
uinqny
yeuueH
repuay
yBuueH
1n0og
AsupAg
Ay
MBIpUY
SlIvyIIN
B3
yeuep
Aoy
BIES
uosseid
BlO
BSSA)y
abbep
_ uefio
uebapy
uepIor
yeuueH
ueug



£ abey

_ le|npaydg
Jenpeyss

- laInpayos

S80IA8G Jaquia Jo Joloaag Andeq
Ignpayos

#&1s Jo Jelyp Aindeg

suoneisdp 0] yeis Jo Jeiyn Aindag
suonelado 10 1019811

Jejnpayos

SE2IMSS Jaquiapy Jo Jojoadi(] Aindeg
. lajnpeyss

18INpeyYds

la|npayos
suonesado Jo 10jo8uQg
Jainpayas/suoneledo Jo 1019947

1B} BAIRASIUILIPY PUE JUBISISSY YBIS
suonesado Jo J0l0a0Qg
suogesedQ Jo J0j08.1Q
JOJRUIPICOY) SUCIHEOD
suoneledo Jo 10100410

l8|npayog

suonesadQ ‘Jels jo Jelup Aindsg
suoneladQ Jo Joloang

. NTET

18|npayosg

suonesado Jo JoloaaQg

Is|npeyog

8pAlD "day o 8oY0

© jeg “dey Jo a0
ugaydaig ~day Jo 80
pouBleu0D ueslgnday esnoH
uwioque -day Jo s3I0
lebin|j4 "dey jo e21J0

uyonoH ~day jo 8210

ueA[e) ‘dey Jo 90O

uung -dey o 8210
UONBJISIUILPY UO B8O 9SNOH
{AM) 191N “day jo @00
|9elg ~dey jo 800

(as) uosuyop -dey jo @oyo
uBLIM "dey 30 83O

_pooi4 "dey jo 8010

W0}y JUSLLUIBACLE)
pue 1yBISIBAQ UO 88]JILULLIOY) 8SNOH

uuBwIYosia|{ "day Jo 82140
lauwin] e "dey Jo 820
UOSULO Jaxesds Jo 8010
pnoiD “dey 40 80130
ueuLoN “day Jo 80110

Jaqnelg "day Jo 3240

lez3 "dey jo 8dl0

logen pue ucesNP3 uo 88ILLILLOT) B8SNOH
sswep ‘day Jo 8030

JefireqysieH ‘doay Jo a0y

 feuue ] dey Jo aoy0

ABojouyoa|

Ssusqoy
uospJreydy
Aoy
ao1d
ojjebauod
JBAIIO
ajbenN
Aydinpy
Juniy
ug|iny
SIoW
ousiop
20JUON

| BpURAIAN
9IN

UBMODIW
smaylep
ZaullJe
I{Snyen
EpPEW
D9[eyORW
20UBIMOT
=R
Jrejeu
saJeur]
feq
uasie

Aespur
ieysen
_8lepeuleg
alen
Heqoy
ayooig
m:cmtm
yeuueyop
[ismp[ed
BSSUEN
ney

BIN
[eeURLIEN
9]|02IN
Agjeys

8l|3
Aen
s|uuy
uipey
iueq
siydog
ukjosen
SIXaly
aibiosn)
apasn
AlloH
YeoN



v abeyq

S82IAI9G JaquIs JO J01091IQ
Jsbeuepy suoneledQ
welsissy bu __:um:owhcmww_mm< yels
is|npayosg

Jopalg suonesdp/einpayos
_ie|npayas

J9INpayog

suopesdD Jo Jo108aQ
suonelado wo FlET=TTTg

Jojoaliq SeIARS Jequuap
suonead() Jo 10108110
Buiinpeyas jo Jojoalq
suonesadQ ‘Heis jo Jey) Aindsg
: la|npayos
“suoiresedQ 10 0109110
le|npeyos

Janpayss

s|npayos

19|npayog

suoneledo Jo 10100110

- lgnpsyog

le|npsyog

suolesedQ Jo JojosiiQ

suoneledQ Jo Jojoang

Ew._wn_o 1O 10}08.1Q] PUB JOSIADY 10IUSS
ls|npayog

lsnpsyag

lojoeliq suonelado

UCHBJISIUILPY UO S3JIWIWOT) 9SNOH
10QeT PUB UOIBONPT UO 88ILILIOTY) 8SNOH
l1eBpng uo saIWLWIOD BSNOH

I1g "dey jo eo0

apeng -dey Jo 8010
59|60 dey Jo 2050
noag dey Jo a21yQ
Jasnay "dsy Jo 8240
Isep day Jo 80O

sufeyy ubiaiog uo saWWIOY eSNOH

uosiepleg ‘day Jo ediyo

(1) e100p “doy 40 8910
uipjue.d “day Jo 800

molie] "dey Jo 8010

suebBy “dey jo 8210
seonT "dey Jo 8210
lle3n "dey jo sou0
Aaseq ‘day jo 9010

(xL) Jeweg "det 10 80140
eusals ‘dey Jo 800
oulegier) "dey Jo 8010

Jeze[es "dey JO 8OO

.Q_oswno "day Jo 8210
uolBully dey 40 800
J8UIN 1 -day Jo 2010
1eD “dey Jo eolo
ss|ezuor) "day Jo 20340
uuel “day Jo 8910

LOS[IM
swelim
HOMISOM
eydisepn
yoedsenbieps
BASNUE||IA

HOCIQWIRIS UBA

661
lessebel]
SUMO|
OqWOo |
eIy L
ele]
Zing
Jobfasepuog
Hiws
LTS
suowig

“HeqIs

dieyg
ojIABL9Sg
© louag

J18PA0IYDS
SOjUes -

ueAy
lessny
[BYUIMUSSOY
uosuIqoy

uepJor
einepy
AsupAg
qen
xoer
m!m._mEmm
enoer
Aeupnon)
uosipe
snosew
aley
aibbepy
sulreyrey
euuy
usisLy
uuem
Aeqreq
Aony
oer

AL
20N
pJemoH
uArey
BoISSaN
ebuy
Aaupig
ydesor
AsupAg



