COMMITTEE ON

&

ETHICS

EMPLOYEE POST-TRAVEL DISCLOSURE FORM L 07iginal LlAmendment

This form is for disclosing the receipt of travel expenses from private sources for travel taken in connection with official
duties. This form does not eliminate the need to report privately-funded travel on the annual Financial Disclosure Statements
of those employees required to file them. In accordance with House Rule 25, clause 5, you must complete this form and file it
withthe Clerk ofthe House by email at gifttravelreports@mail . house.gov, within 15 days after travelis completed. Please
donot file this form with the Committee on Ethics.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to
18 U.S.C. § 1001.

L.
2.

Name of Traveler: Aleli Black

a. Name of Accompanying Relative: Michael Black OR [ None
b. Relationship to Traveler: [®] Spouse [ Child [ Other (specify):

a. Dates: Departure:06/ 16/25 Return: 06/18/24

b. Dates at Personal Expense, if any: OR [ None

Departure City: WaShingt0n1 DC Destination:Virginia Beach Return City: Washington DC
Sponsor(s), Who Paid for the Trip: CongreSSiOHal Institute

Presentations and panels discussing best practices ranging from communicating with constituents to running an office

Describe Meetings and Events Attended:

Attached to this form are each of the following, signify that each item is attached by checking the corresponding box:
a.0 acompleted Sponsor Post-Travel Disclosure Form;

b.O the Primary Trip Sponsor Form completed by the trip sponsor prior to the trip, including all attachments and
the Additional Sponsor Form(s);

c.[d page 2 of the completed Traveler Form submitted by the employee; and

d.[0 theletter from the Committee on Ethics approving my participation on this trip.

a.[8 T represent that I participated in each of the activities reflected in the attached sponsor's agenda. Signify statement
is true by checking the box.

b. If not, explain:

I certify that the information contained on this form is true, complete, and correct to the best of my knowledge.

Signature of Traveler:

Alele Black pate: 07/03/24

I authorized this travel in advance. I have determined that all of the expenses listed on the attached Sponsor Post-Travel
Disclosure Form were necessary and that the travel was in connection with the employee’s official duties and would not
create the appearance that the employee is using public office for private gain.

Name of Supervising Member: Elise Stefanik Date: 07/03/24

Signature of Supervising Member: E @ ?! 2 §m/ 4"./1

last updated 7/2023
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COMMITTEE ONEY ETHICS

SPONSOR POST-TRAVEL DISCLOSURE FORM Original ] Amendment

This form must be completed by an officer of any organization that served as the primary trip sponsor in providing travel expenses or
reimbursement for travel expenses to House Members, officers, or employees under House Rule 25, clause 5. A completed copy of the
form must be provided to each House Member, officer, or employee who participated in the trip within 10 days of their return.
You must answer all questions, and check all boxes, on this form for your submission to comply with House Rules and the
Committee’s Travel Regulations. Failure to comply with this requirement may result in the denial of future requests to sponsor trips
and/or subject the current traveler to disciplinary action or a requirement to repay the trip expenses.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C. § 1001.

1. Sponsor(s) who paid or provided in-kind support for the trip: Congressional Institute

2. Travel Destination(s): Virginia Beach, VA
Date of Departure; June 16, 2024 Date of Return: June 18, 2024

4. Name(s) of Traveler(s): S€e€ attached list
Note: You may list more than one traveler on a form only if all information is identical for each person listed.

5. Actual amount of expenses paid on behalf of, or reimbursed to, each individual named in Question 4:

Total Transportation Total Lodging Total Meal Total Other Expenses
Expenses Expenses Expenses (dollar amount per item
and description)
Traveler n/a $591 $165 $659 - Room Rental
Accompanying | p, $0 $165 $659 - Room Rental
Family Member

6. All expenses connected to the trip were for actual costs incurred and not a per diem or lump sum payment.
Signify statement is true by checking box.

I certify that the jinfoFmation contained in this form is true, complete, and correct to the best of my knowledge.
/// W — Date:  June 26, 2024

Name: Kelle Strickland Title: President & CEO

Signature:

Organization;: Congressional Institute

B 7 am an officer of the above-named organization. Signify statement is true by checking box.

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

Telephone: /03-837-8812 Email: @Mym@conginst.org

Committee staff may contact the above-named individual if additional information is required.
If you have questions regarding your completion of this form, please contact the Committee on Ethics at 202-225-7103.

last updated 7,2023



COMMITTEE ON € ETHIGS

TRAVELER FORM

This form should be completed by House Members, officers, or employees seeking Committee approval of privately-
sponsored travel or reimbursement for travel under House Rule 25, clause 5. The completed form should be submitted
directly to the Committee by each invited House Member, officer, or employee, together with the completed and signed
trip sponsor form(s) and any attachments. A copy of this form, minus this initial page, will be made available for public
inspection.
This form and any attachments may be submitted at 1015 Longwerth House Office Building or
travel.requests@mail. house.gov.

Your completed request must be submitted to the Committee no less than 30 days before your proposed departure
date. Absent exceptional circumstances, permission will not be granted for requests received less than 30 days before the trip
commences. You must receive explicit approval from the Committee before you depart on this trip.

Aleli Marie Black

Name of Traveler:

NOTE: Willful or knewing misrepresentations on this form may be subject to criminal prosecution pursuant te
18 U.S.C. § 1001.

I certify that the information ¢contained on both pages of this form is true, complete, and correct to the
best of my knowledge.

Al Warde Parcle Bback

Signature:

Name of Signatory (if other than traveler):

Congresswoman Elise Stefanik
For Staff (name of employing Member or Commitiee): 9

543 Cannon House Office Building

Office Address:

202-225-5107
Telephone Number:

ali.black@mail.house.gov
Email Address of Contact Person:

D- Check this box if the sponsoring enlity is a media outlet, the purpose of the trip is to make a media appearance sponsored by that
entity, and these forms are being submitted to the Commitiee less than 30 days before the trip depariure date.

NOTE: You must compleie all of the contact information fields above, as Committee staff may need to contact you if
additional information is required.
KEEP A COPY OF THIS FORM. Page 2 (but not this page) must be submitted to the Clerk as part of the post-travel

disclosure required by House Rule 25. Travel Regulation § 404(d) also requires you to keep a copy of all request forms and
supporting paperwork for three subsequent Congresses from the date of travel.

If there are any questions regarding this form, please contact the Committee on Ethics at 202-225-7103
or via email: travel.requests(@mail. house.gov.

last updated 7/2023



COMMITTEE ON@ ETHICS

TRAVELER FORM

Aleli Black

1. Name of Traveler:

2. Sponsor(s) who will be paying or providing in-kind support for the trip: Congressional Institute

[F8)

. City and State OR Foreign Country of Travel: Virginia Beach, VA
. a. Date of Departure:"]une 16, 2024 Date of Return: June 18, 2024

o

b. Yes[] No  Will you be extending the trip at your personal expense?

If yes, list dates at personal expense: Not accepting transportation

5. a. Yes [l No ] Will you be accompanied by a family member at the sponsor’s expense? If yes:
(I} Name of Accompanying FamilyMember: Michael C Black

(2) Relationship to Traveler: M Spouse L1 Child T Other(specify):

() Yes[® No[] Accompanying Family Member is at least 18 years of age?

6. a Yes [] No Did the trip sponsor answer “Yes™ to Question 8(c) on the Primary Trip Sponsor Form (L.e., travel
is sponsored by an entity that employs a registered federal lobbyist or a foreign agent)?

b. If yes, and you are requesting lodging for two nights, explain why the second night is warranted:

Yes [@No [ Primary Trip Sponsor Form i3 attached, including agenda, invitation, invitee list, and any other
attachments and Additional Sponsor Forms.

NOTE: The agenda should show the traveler’s individual schedule, including departure and arrival times and identify the specific events in
which the traveler will be participating.

=

go

Explain why participation in the trip is connected to the traveler’s individual official or representational duties. Staff
should include their job title and how the activities on the itinerary relate to their duties.
| am the Communications Director for the House Republican Conference. | will be listening to

country We will aslo cover best practices to legislate and message effectively.

9. Yes[] No [M s the traveler aware of any registered federal lobbyists or foreign agents involved in
planning, organizing, requesting, or arranging the trip?

10. For staff travelers, to be completied by your employing Member:
ADVANCED AUTHORIZATION OF EMPLOYEE TRAVEL

I hereby authorize the individual named above, an employee of the U.S. House of Representatives who works under my
direct supervision, to accept expenses for the trip described in this request. I have determined that the above-described
travel is in connection with my employee’s official duties and that acceptance of these expenses will not create the

appearance that the employee is using publig office for private gain.
*

Signature of Employing Member: Date: 5/16/2024




COMMITTEE ON € ETHIGS

PRIMARY TRIP SPONSOR FORM

This form should be completed by private entities offering to provide travel or reimbursement for travel to House Members, officers,
or employees under House Rule 25, clause 5. A completed copy of the form (and any attachments) should be provided to each invited
House Member, officer, or employee, who will then forward it to the Committee together with a Traveler Form atleast 30 days before
the start date of the trip. The trip sponsor should NOT submit the form directly to the Committee. The Committee’s website (ethics.
house.gov) provides detailed instructions for filling out the form. The Committee will notify the House invitees directly of its
decision and will not notify the trip sponsors.

NOTE: Willful or knowing misrepresentations on this form may be subject to criminal prosecution pursuant to 18 U.S.C.
§ 1001. Failure to comply with the Committee’s Travel Regulations may also lead to the denial of permission to sponsor
future trips. Signatures must comply with section 104(bb) of the Travel Regulations.

1. Sponsor who will be paying for the trip:
Congressional Institute

2. I represent that the trip will not be financed, in whole or in part, by a registered federal lobbyist or foreign agent.
Signify that the statement is true by checking box.
3. Check only one. I representthat:
a. The primary trip sponsor has not accepted from any other source, funds intended directly or indirectly to
finance any aspect of the trip; OR
b. ] The trip is arranged without regard to congressional participation and the primary trip sponsor has accepted
funds only from entities that will receive a tangible benefit in exchange for those funds; OR
c¢. ] The primary trip sponsor has accepted funds, services, or in-kind assistance from other source(s) intended
directly or indirectly to finance all or part of this trip and has enclosed disclosure forms from each of those
entities.
If “c” is checked, list the names of the additional sponsors:

4. Provide names and titles of ALL House Members and employees you are inviting. For each House invitee, provide
an explanation of why the individual was invited (include additional pages if necessary):

See addendum & attached invitation list

Yes [@ No [] Is travel being offered to an accompanying family member of the House invitee(s)?

6. Date of Departure: June 16, 2024 Date of Return: _June 18, 2024
7. a. City of departure: _Washington, DC

b. Destination(s): _Virginia Beach, VA

¢. City of return; _Washington, DC

8. Check only one. 1 represent that

a. ] The sponsor of the trip is an institution of higher education within the meaning of section 101 of the Higher
Education Act of 1965; OR

b. @ The sponsor of the trip does not retain or employ a registered federal lobbyist or foreign agent; OR

c¢. ] The sponsor employs or retains a registered federal lobbyist or foreign agent, but the trip is for attendance
at a one-day event and lobbyist / foreign agent involvement in planning, organizing, requesting, or arranging
the trip was de minimis under the Committee’s travel regulations.

last updated 7/2023



9.

10.

11.

12.

13.

14.

15.

16.

Check only one of the following.

a. I checked 8(a) or(b) above; OR

b. [J T checked 8(c) above but am not offering any lodging; OR

¢. 1 1 checked 8(c) above and am offering lodging and meals for one night; OR

d. [0 1checked 8(c) above and am offering lodging and meals for two nights. If you checked this box, explain why
the second night of lodging is warranted.

Attached is a detailed agenda of the activities House invitees will be participating in during the travel (i.e., an
hourly description of planned activities for trip invitees). Indicate agenda is attached by checking box.

Check only one of the following.

a. I represent that a registered federal lobbyist or foreign agent will not accompany House Members or
employees on any segment of the trip. Signify the statement is true by clicking the box; OR

b. [ Not Applicable. Trip sponsor is a U.S. institution of higher education.

For each sponsor required to submit a sponsor form, describe the sponsor’s interest in the subject matter of

the trip and its role in organizing and/or conducting the trip:

See addendum

Answer parts a and b. Answer part c if necessary:
a. Mode of travel:  Air [ Rail ] Bus M Car [J Other [J (specify:

b. Class oftravel: Coach [M Business [] First [] Charter [] Other [ (specify:

c. Iftravel will be first class, or by chartered or private aircraft, explain why such travel is warranted:

I represent that the expenditures related to local area travel during the trip will be unrelated to personal
or recreational activities of the invitee(s). Signify that the statement is true by checking box.

Check only one. 1 represent thateither:
a. ] The trip involves an event that is arranged or organized without regard to congressional participation
and that meals provided to congressional participants are similar to those provided to or purchased by other
event attendees; OR
b. The trip involves events that are arranged specifically with regard to congressional
participation. If“b” is checked:
1) Detail the cost per day of meals (approximate cost may be provided):

Day 1- $50, Day 2 - $88, Day 3 - $26

2) Provide the reason for selecting the location of the event ortrip:

Relative proximity to DC and capacity to handle a large event

Name, nightly cost, and reasons for selecting each hotel or other lodging facility:
Hotel Name: Marriott Virginia Beach Oceantront City: Virgnia Beach, VA Cost Per Night: $222 +taxes

Reason(s) for Selecting: _Proximity to DG, availability, security & facility size

Hotel Name: City: Cost Per Night:
Reason(s) for Selecting:
Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:




17. I represent that all expenses connected to the trip will be for actual costs incurred and not a per diem or lump
sum payment. Signify that the statement is true by checking the box.

18. Total Expenses for each Participant:

[0 Actual Amounts Total Transportation Total Lodging Expenses [Total Meal Expenses
Good Faith Estimates Expenses per Participant |per Participant per Participant
e sta = stos
R sta stes
Other Expenses Identify Specific Nature of “Other” Expenses

(dollar amount per item) ((e.g., taxi, parking, registration fee, etc.)

For each Member,

Officer, or Employee Room Rental

$656

For each Accompanying

Family Member Room Rental

$656

19. Checkonly one:
a. I certify that I am an officer of the organization listed below; OR

b. 1 Not Applicable. Trip sponsor is anindividual or a U.S. institution of higher education.

20. I certify by my signature that
a. I read and understand the Committee’s Travel Regulations;
b. I am not a registered federal lobbyist or registered foreign agent; and
c. The information on this form is true, complete, and correct to the best of my knowledge.

Signature: M &;A‘A‘/ Date: May 2, 2024
Name: Brenda Becker Title: _Chair
Organization: _congressional Institute

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

Email: @mym@conginst.org Telephone: _/05-837-8812

If there are questions regarding this form, please contact the Committee on Ethics at 202-225-7103 or travel.requests@mail.house.gov.



PRIMARY TRIP SPONSOR FORM
ADDENDUM

Question 4: Provide names and titles of ALL House Members and employees
you are inviting. For each House invitee, provide an explanation of why the
individual was invited (include additional pages if necessary):

See attached invitation list. This Congressional Institute sponsored conference
focuses on the important role of the Chief of Staff in congressional offices. Therefore,
the invitation to this conference is being extended to Chiefs of Staff in House
Majority personal offices, the Staff Directors in House Majority committee offices as
well as select leadership staff.

Question 12: For each sponsor required to submit a sponsor form,

describe the sponsor’s interest in the subject matter of the trip and its role in
organizing and/or conducting the trip:

The purpose of the Congressional Institute (a 501(c)4 organization) is to promote
public education about Congress and to hold educational conferences for Members
of Congress, staff and others. The Congressional Institute is the sole organizer and
conductor of this event. The Congressional Institute is dedicated to helping
Congressional offices better serve their constituents and to otherwise support and
further the Member’s legislative and representational roles. Chiefs of Staffs play
essential parts in these, and other important aspects and functions, of personal,
committee, and leadership offices. This conference is designed to

strengthen professional relationships among Chiefs of Staff, senior leadership and
committee staff, educate them on policy issues and best practices, and encourage
the exchange of ideas with colleagues.

Question 18: Total expenses for each participant:

The estimated lodging rate and per participant food /refreshment expense figure for
this event (and provided on this form) does not include the separate costs to the
Congressional Institute to rent conference/banquet space large enough to
accommodate this large event with appropriate security and audio/visual
capabilities necessary to conduct our program. Dividing these conference and
facility rental costs by the number of participants estimated to attend this event, the
estimated figure would be $656 as disclosed on the sponsor form.



From: Congressional Institute rsvp@conginst.org
Subject: Test - Register for the Chiefs of Staff Conference!
Date: May 1, 2024 at 3:17PM
To: amym@conginst.org

* & %

2024 Chiefs of Staff Conference

The Congressional Institute 1s
pleased to invite you to the

2024 Chiefs of Staff Conference
LEAD | SERVE | EXCEL

Sunday, June 16, 2024 -
Tuesday, June 18, 2024

Marriott Virginia Beach Oceanfront
Virginia Beach, VA



With Lead | Serve | Excel to guide our conversations,
Chiefs of Staff will remember - and reignite - the “why”
that led them to serve their Member, their Team, their
Country through leading, managing and inspiring.

This year’s conference kick-off falls on Father’s Day.
Understanding the importance of work-life balance, the
hotel extends, based on hotel availability, an invitation

to arrive before the conference or stay after its
conclusion. Please note that any additional stay beyond
the conference dates will be at your expense.

Please click on the link below to register!

REGISTER NOW UNABLE TO ATTEND

Email Address: */email/*
Access Code: */other i1d/*

Ethics Forms are due Friday, May 17, 2024
Instructions: Complete the first two pages of the
traveler form and email to
travel.requests(@mail.house.gov.

If you think there is even a possibility you will
attend, file your travel pre-authorization with Ethics.
You may always withdraw your paperwork.

DOWNLOAD ETHICS FORMS

A l]l] ‘-l‘nﬂt\ :m“l\u‘-n“‘- l]n"l\ﬂ 4 wrnuuwe An'n“l]nu.
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Pre-Travel Ethics Filing Deadline (5/17/24)
Chiefs of Staff Conference (6/16/24 - 6/18/24)
Post-Travel Filing Deadline (7/3/24)

Please contact Amy Hinderliter with questions or call
the Congressional Institute at 703-837-8812.

X f

If you are not the correct contact for this office, please reply to this email with the updated contact information
instead of unsubscribing. We will correct our records and remove your email address from the list.

© 2023 Congressional Institute. All Rights Reserved.
1700 Diagonal Road. #300 Alexandria, VA 22314

T ninaiiherrihe fram thic mailing lict nleace click here



C0S2024 - Invited Hill Staff

First Name
Emily
Rob
Rick
William
Amy
Alyssa
Dale
Gary
Rebecca
Maggie
Alison
Amanda
Bill
Mindy
Joe
Jason
Cliff
Megan
Jennifer
Joshua
Brooke
Chris
Claire
Amanda
Jeff

Jeff

Last Name
Ackerman
Adkerson
Adkins
Ahlquist
Albro
Anderson
Anderson
Andres
Angelson
Ayrea
Babb
Baldwin
Ball

Barry
Barry
Bauknecht
Bayer

Bel Miller
Belair

Bell
Bennett
Bien
Bienvenu
Bihl
Billman
Bishop

Job Title

Deputy Floor Director
Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Deputy Chief of Staff
Chief of Staff

Staff Director

Chief of Staff

Deputy Chief of Staff
Director of Operations
Chief of Staff

Senior Policy Advisor
Staff Director
Executive Director
Chief of Staff

Chief of Staff

Chief of Staff

Staff Director

Chief of Staff

Chief of Staff

Director of Floor Operation
Strategic Advisor to the Chief of Staff
Chief of Staff

Chief of Staff

Chief of Staff

Institution

Office of Majority Whip Emmer
Office of Rep. Loudermilk
Office of Rep. Duncan

Office of Rep. Duarte

Office of Rep. Bice

Office of Rep. Ciscomani
Office of Rep. Lamborn
House Committee on Budget
Office of Rep. Latta

Office of Rep. Graves (LA)
Office of Speaker Johnson
Office of Rep. Burgess
Office of Speaker Johnson
House Committee on Education and Labor
Republican Study Committee
Office of Rep. Tiffany

Office of Rep. Fulcher

Office of Rep. Scalise

House Committee on Rules
Office of Rep. Estes

Office of Rep. Hill

Office of Speaker Johnson
Office of Speaker Johnson
Office of Rep. Newhouse
Office of Rep. Jackson
Office of Rep. Molinaro

Page 1/ 11



Ali

Alex
Luke
Gabriella
Robert
Alex
Aaron
Kate
Hailey
Lorissa
Parish
Joshua
Jen
Sean
Matt
Francis
Chris
Francis
Greg
Keelie
Nick
Ed
Stuart
Courtney
Jeff
John
Larry
Aaron
Ashley

Black
Blair
Blanchat
Boffelli
Boland
Bolton
Bonnaure
Bonner
Borden
Bounds
Braden
Bradley
Bradley
Brady
Brennan
Brennan
Brinson
Brooke
Brooks
Broom
Brown
Buckham
Burns
Butcher
Butler
Byers
Calhoun
Calkins
Callen

Communications Director
Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Director of Downtown Coalitions
Chief of Staff

Staff Director

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Rapid Response Director
Chief of Staff

Policy Director

Chief of Staff

Staff Director

Chief of Staff

Chief of Staff

Chief of Staff

Member Services Director
Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

General Counsel

House Republican Conference
Office of Rep. Steube

Office of Rep. Hudson

Office of Rep. Gonzalez-Colén
Office of Majority Whip Emmer
Office of Rep. Malliotakis
Office of Rep. Reshenthaler
Office of Rep. Smucker

Office of Majority Whip Emmer
Office of Rep. Obernolte
House Committee on Agriculture
Office of Rep. Moran

Office of Rep. Rutherford
Office of Rep. Buchanan
Office of Rep. Thompson
House Republican Conference
Office of Rep. Rogers (AL)
Office of Majority Leader Scalise
Office of Rep. Wenstrup
House Committee on Ethics
Office of Rep. Clyde

Office of Rep. Greene

Office of Rep. Posey

Office of Speaker Johnson
Office of Rep. McHenry

Office of Rep. Pfluger

Office of Rep. Cammack
Office of Rep. Burlison

Office of Speaker Johnson

Page 2/ 11



Spencer
Bob
Claire
Caroline
Nick
Andrew
Jon
Brandon
Michael
Briana
Tim

Will
Carly
Chris
Brian
John
Tim
Molly
Dante
Arie
Andrew
Kevin
Jonathan
Corinne
Jordan
James
Jackie
Regan
Ben

Carr
Carretta
Case

Cash
Christensen
Christianson
Clark
Cockerham
Comer
Connolly
Costa
Courtney
Couture
Crawford
Cress
Crews
Cummings
Cutrona
Cutrona
Dana

David
Dawson
Day

Day

Dayer
Decker

Del Bonis
Delaney
DeMarzo

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Staff Director

Chief of Staff

Deputy Communications Director
Executive Director

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Deputy Director of Member Services
Counsel

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff (PA)

Chief of Staff

Director of Media Affairs
Cloakroom Director

Chief of Staff

Member Services Director
Executive Director

Chief of Staff

Office of Rep. Tenney

Office of Rep. Ellzey

Office of Rep. Van Orden

Office of Rep. Comer

Office of Rep. Graves (MO)
Office of Rep. Johnson (SD)
House Committee on Veterans Affairs
Office of Rep. Baird

Office of Majority Leader Scalise
Main Street Caucus

Office of Rep. Meuser

Office of Rep. Kustoff

Office of Rep. Hageman

Office of Rep. Carter (GA)
Office of Speaker Johnson
Office of Majority Leader Scalise
Office of Rep. Timmons

Office of Rep. Amodei

Office of Rep. Joyce (PA)

Office of Rep. Steel

Office of Rep. Higgins

Office of Rep. Kelly (PA)

Office of Rep. Wilson

Office of Speaker Johnson
Office of Speaker Johnson
Office of Rep. Giriffith

Office of Majority Whip Emmer
Republican Governance Group
Office of Rep. Miller (IL)
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Monica
Matt
Toby
Jordan
Mark
Braden
Jake
Kevin
Joe
Jaryn
Alyssa
John
Ben
Jay
Lauren
David
lan
Cameron
Sally
Hannah
Garrett
Jason
Teri
Robert
Sarah
Stacey
Cesar
Andrea
Michael

Didiuk
Donnellan
Douthat
Downs
Dreiling
Dreiling
Dumas
Eichinger
Ellis
Emhof
Erdel
Etue
Falkowski
Fields
Fine
FitzSimmons
Foley
Foster
Fox
Fraher
Fultz
Galanes
Geiger
Gies
Gilbert
Glasscock
Gonzalez
Grace
Grider

Chief of Staff

Chief of Staff

Executive Director

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Member Services Director
Chief of Staff

Chief of Staff

Deputy Policy Director
Communications Director
Chief of Staff

Policy Director

Chief of Staff

Chief of Staff

Director for House Operations

Deputy Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Office of Rep. Smith (NE)
Office of Rep. Miller (WV)
Problem Solvers Caucus
Office of Rep. Guest

Office of Rep. Bacon

Office of Rep. LaTurner

Office of Rep. Flood

Office of Rep. Jordan

Office of Rep. Miller

Office of Rep. Webster

House Republican Conference
Office of Rep. Williams (TX)
Office of Rep. Yakym

Office of Speaker Johnson
Office of Majority Leader Scalise
Office of Rep. Finstad

Office of Majority Whip Emmer
Office of Rep. Hern

Office of Rep. Emmer

Office of Speaker Johnson
Office of Speaker Johnson
Office of Rep. Turner

Office of Rep.
Office of Rep.
Office of Rep.
Office of Rep.
Office of Rep.
Office of Rep.
Office of Rep.

Balderson
D'Esposito
Dunn
Lucas
Diaz-Balart
Lawler
Burchett
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Payne
Jackson
Andrew
Matt
Ashley
Joseph
James
Jihun
Sabrina
Dave
Brandon
Madison
Rachel
Taylor

Nick
Hayden
Grant
Patrick
Austin
Jake
Preston
Van

Liz
Chris
Lauren
Matt
Nate

Griffin
Gross
Guernsey
Gurtler
Gutwein
Guy
Hampson
Han
Hancock
Hanke
Harder
Hardimon
Harris
Haulsee

Hawatmeh
Haynes
Henry
Hester
Higginbotham
Hilkin

Hill
Hilleary
Hittos
Hixon
Hodge
Hodge
Hodson

Chief of Staff
Chief of Staff
Coalitions Coordinator
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Staff Director
Chief of Staff
Chief of Staff
Chief of Staff

Deputy Communications Director for Media

Relations

Chief of Staff
Chief of Staff
Chief of staff
Chief of Staff
Chief of Staff

Deputy Director for Member Services

Senior Policy Advisor

Chief of Staff

Chief of Staff

Staff Director

Chief of Staff

Chief of Staff/Legislative Director
Staff Director

Office of Rep. Strong

Office of Rep. James

Office of Majority Leader Scalise
Office of Rep. Massie

Office of Rep. Nunn

Office of Rep. Williams (NY)
Office of Rep. Bishop

Office of Rep. Chavez DeRemer
Office of Rep. Roy

Select Committee on China
Office of Rep. Mann

Office of Rep. Gimenez

Office of Rep. Lesko

Office of Speaker Johnson

Office of Rep. McClain

Office of Speaker Johnson
Office of Rep. Ogles

House Republican Conference
Office of Rep. Fallon

Office of Majority Leader Scalise
Office of Speaker Johnson
Office of Rep. Rose

Office of Rep. Bilirakis

House Committee on Judiciary
Office of Rep. Allen

Office of Rep. Crenshaw

House Committee on Energy and
Commerce
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Matt
Bob
Brett
Michael
Adam
Paul
Matt
Emily
Kyle
Ryan
Ben
Alice
AT

Jon
Amanda
Rebecca
David
Charlie
Melissa
Mark
Karen
Micah
Drew
Lorie
Carolyn
Kyle
Joe
Desiree
BJ

Hoffmann
Holste
Horton
Hough
Howard
Howell
Hutson
Hytha
Jackson
Jarmula
Johnson
Johnson
Johnston
Jones
Kain
Keightley
Keller
Keller
Kelly
Kelly
Kelly
Ketchel
Keyes
Khatod
King
Kizzer
Knowles
Koetzle
Koohmaraie

Staff Director
Chief of Staff
Chief of Staff
Chief of Staff
Staff Director
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Deputy Chief of Staff

Staff Director
Chief of Staff
Director

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Senior Policy Advisor

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Counsel

House Committee on Financial Services
Office of Rep. Kiley

Office of Majority Leader Scalise
Office of Rep. Mooney

House Committee on Intelligence
Office of Rep. Kelly (MS)

Office of Rep. Harris

Office of Rep. Fischbach

Office of Rep. Bucshon

Office of Rep. Pence

House Committee on Small Business
Office of Rep. Scott

Congressional Excellence Program
Office of Rep. Brecheen

Office of Rep. Joyce (OH)

Office of Rep. Calvert

Office of Rep. Banks

Office of Rep. Wagner

Office of Rep. Franklin

Office of Rep. Good

Office of Rep. Rogers (KY)

Office of Rep. Waltz

Office of Speaker Johnson

Office of Rep. Mace

Office of Rep. Wittman

Office of Rep. Houchin

Office of Rep. Fitzpatrick

Office of Rep. Stauber

Office of Majority Leader Scalise
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James
Kate
Bronwyn
Jillian
James
John
R.J.
Chrissi
Roz
Matt
Tony
Lee
Michael
Chris
Mark

Chris
Michael
Josh

Ryan
Anna
Matt
Meg
Robert
Will
Tyler
Ashley
Matt

Kyrkanides
LaBorde
Lance
Lane Wyant
Langenderfer
Lanning
Laukitis

Lee
Leighton
Leopold

Lis
Lonsberry
Lowry
Maneval
Marin

Marklund
Martin
Mathis

McCormack
McCormack
McCullough
McGaughey
Mcintosh
McPherson
Menzler
Menzler
Meyer

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Member Services Coordinator

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Deputy Chief of Staff

Staff Director

Deputy Staff Director

Chief of Staff
Staff Director

Chief of Staff
Chief of Staff
Chief of Staff

General Counsel

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Office of Rep. Hunt

Office of Rep. Biggs
Office of Rep. Edwards
Office of Rep. Gaetz
Office of Rep. Mast

Office of Speaker Johnson
Office of Rep. Walberg
Office of Rep. Luttrell
Office of Rep. Armstrong
Office of Rep. Feenstra
Office of Rep. Bergman
Office of Rep. Owens
Office of Rep. Aderholt
Office of Majority Whip Emmer

House Committee on Oversight and
Government Reform

House Committee on Natural Resources
Office of Rep. Alford

House Committee on Science, Space and
Technology

Office of Rep. Fitzgerald

Office of Rep. Rouzer

Office of Rep. Bost

Office of Majority Leader Scalise
Office of Rep. Sessions

Office of Rep. Cole

Office of Rep. Miller-Meeks
Office of Rep. Reschenthaler
Office of Rep. Smith (MO)
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Chad
Carson
Jonas
Patrick
Tom
Jeff
Lauren
Darrin
Allison
Cullen
Dennis
Ben
Karen
Casey
Joe
Mary
Corey
Anderson
Jake
Matt
Hillary
Nancy
Mehgan
Brandon
Mark
Mike
Jared
Marie
Cesar

Michaels
Middleton
Miller
Mocete
Moran
Morehouse
Muglia
Munoz
Murphy
Murphy
Nalls
Napier
Navarro
Nelson
Nicholson
Noonan
Norman
Okoniewski
Olson

Orr
Parkinson
Peele
Perez-Acosta
Philllips
Piland

Platt
Powell
Price
Prieto

Chief of Staff (DC)

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Leadership Chief of Staff
Chief of Staff

Chief of Staff

Chief of Staff

Deputy Director of Floor Operations
Floor Director

Director of Floor Operations
Chief of Staff
Communications Director
Chief of Staff

Chief of Staff

Chief of Staff

Operations Director

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Staff Director

Chief of Staff

Deputy Director of Member Services
Chief of Staff

Office of Rep. Schweikert
Office of Rep. Foxx

Office of Rep. Carter (TX)
Office of Rep. Kim

Office of Rep. Salazar

Office of Rep. Hudson

Office of Rep. Perry

Office of Rep. Carey

Office of Rep. Van Drew
Office of Speaker Johnson
Office of Majority Whip Emmer
Office of Majority Leader Scalise
Office of Rep. De La Cruz
Office of Majority Whip Emmer
Office of Rep. Ezell

Office of Rep. Smith (NJ)
Office of Rep. Curtis

House Republican Conference
Office of Rep. Van Duyne
Office of Rep. Fry

Office of Rep. Self

Office of Rep. Westerman
Office of Rep. Donalds

Office of Rep. Collins

Office of Rep. Norman

House Committee on Administration
Office of Rep. Lee

House Republican Conference
Office of Rep. Gonzales (TX)
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Sam
Jessica
Nikki
Mark
Bart
Tim
Andrew
Mary Ellen
Jim
Jamie
Shelbie
Jason
Kerry

Mark
Mary
Susan
Drew
Travis
Steve
Zac
Lindsay
Dan

Eric
Robert
Katherine
Ellen
Raj
Brendan

Pritchard
Proud
Rapanos
Ratner
Reising
Reitz
Renteria
Richardson
Robertson
Robinette
Rogers
Rogers
Rom

Roman
Rosado
Ross
Ross
Rowland
Ruhlen
Rutherford
Ryan
Scharfenberger
Schmitz
Schroeder
Sears
Seher
Shah
Shields

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Deputy Chief of Staff
Executive Director
Chief of Staff

Chief of Staff

Deputy Chief of Staff
Chief of Staff
Director of Operations
General Counsel

Deputy Communications Director for
Message and Strategy

Staff Director

Chief of Staff

Staff Director

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Chief of Staff

Director of Coalitions
Chief of Staff

Chief of Staff

Director of Operations
Deputy Chief of Staff for Communications
Staff Director

Office of Rep. Hinson

Office of Rep. Langworthy
Office of Rep. LalLota

Office of Rep. Steil

Office of Majority Leader Scalise
House Freedom Caucus
Office of Rep. Valadao

Office of Rep. LaHood

Office of Rep. Stefanik

Office of Rep. Bean

Office of Majority Whip Emmer
Office of Majority Whip Emmer
Office of Speaker Johnson

House Committee on Ways and Means
Office of Rep. Barr

House Committee on Appropriations
Office of Rep. McCaul

Office of Rep. Paulina-Luna

Office of Rep. Granger

Office of Rep. Harshbarger

Office of Rep. Moolenaar

Office of Rep. Kean

Office of Speaker Johnson

Office of Rep. Nehls

Office of Rep. Kiggans

Office of Majority Leader Scalise
Office of Speaker Johnson

House Committee on Foreign Affairs
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Bobby Shringi Chief of Staff Office of Rep. Moylan

Jonah Shumate Chief of Staff Office of Rep. Crawford

Stephen Siao Chief of Staff Office of Rep. Green

Philip Singleton Chief of Staff Office of Rep. McCormick

Kris Skrzycki Chief of Staff Office of Rep. Murphy

Jeff Small Chief of Staff Office of Rep. Boebert

Gregory Smith Chief of Staff Office of Rep. Crane

William Smith Chief of Staff Office of Rep. Palmer

David Sours Chief of Staff Office of Rep. Ferguson

Mark Spannagel Chief of Staff Office of Rep. LaMalfa

Brittan Specht Senior Counsel Office of Speaker Johnson

Nick Strader Chief of Staff Office of Rep. Bentz

AJ Sugarman Policy Advisor Office of Majority Leader Scalise
Tim Svoboda Chief of Staff Office of Rep. Grothman
Heather Swift Chief of Staff Office of Rep. Zinke

Deena Tauster Chief of Staff Office of Rep. Garbarino

Shana Teehan Chief of Staff Office of Rep. Moore (AL)

Daniel Tidwell Chief of Staff Office of Rep. Fleischmann
Sophie Trainor Chief of Staff Office of Rep. Guthrie

Catherine Treadwell Chief of Staff/General Counsel Office of Rep. Mills

Claire Trokey Coalitions Coordinator Office of Majority Leader Scalise
Chris Tudor DC Chief of Staff Office of Rep. McClintock

Will Turner Chief of Staff Office of Rep. Garcia

Tom Van Flein Chief of Staff Office of Rep. Gosar

Richard Vaughn Chief of Staff Office of Rep. DesdJarlais

Ted Verrill Chief of staff Office of Rep. Letlow

Chris Vieson Staff Director House Committee on Armed Services
Ann Vogel Chief of Staff Office of Rep. Luetkemeyer

Kyle VonEnde Chief of Staff Office of Rep. McMorris-Rodgers
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Jake
Rache
Beau
Nikk
Ruth
Mildred
Zach
Abigail

Bryan
Trevor
Connor
Todd
Jeanette
Elle

Ben
Annie
Veronica
Jordan
Leafaina
Dominique
Dan

Vreeburg
Wagley
Walker
Wallace
Ward
Webber
Weidlich
Wenk

Wheat
Whetstone
White
Whiteman
Whitener
Whitson
Williamson
Wolf
Wong
Wood
Yahn
Yelinski
Ziegler

Policy Director
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Deputy Staff Director

Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff
Chief of Staff

Deputy Floor Director

Chief of Staff
Chief of Staff
Chief of Staff
Policy Advisor
Policy Director

House Republican Conference
Office of Rep. Moore (UT)
Office of Rep. Womack

Office of Rep. Simpson

Office of Rep. Johnson (LA)
Office of Rep. Babin

Office of Rep. Carl

House Committee on Transportation and

Infrastructure

Office of Rep. Maloy

Office of Rep. Rosendale

Office of Rep. Davidson

Office of Rep. Huizenga

Office of Rep. Weber

Office of Rep. Arrington

Office of Rep. Cloud

Office of Majority Leader Scalise
Office of Rep. Issa

Office of Rep. Gooden

Office of Rep. Radewagen
Office of Majority Leader Scalise
Office of Speaker Johnson
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2024 CHIEFS OF STAFF CONFERENCE
Lead | Serve | Excel

DRAFT AGENDA

With Lead | Serve | Excel to guide our conversations, Chiefs of Staff will remember - and reignite - the “why”
that led them to serve their Member, their Team, their Country through leading, managing and inspiring.

SUNDAY, JUNE 16, 2024

11:00 am

(3.5 hour drive)
2:30 pm

2:00 — 7:00 pm

2:00 — 6:30 pm

4:00 pm

6:30 — 9:30 pm

BUSES DEPART THE HILL S. Capitol St
Box lunches will be avatlable (Between Rayburn & Longworth)
BUSES ARRIVE AT THE MARRIOTT Main Entrance
4201 Atlantic Avenue, Virginia Beach, VA 23451 Marriott
CONFERENCE REGISTRATION Ballroom Foyer

Marriott 2™ Floor

LEAD |SERVE | EXCEL HOSPITALITY LOUNGE Guest Lounge
Marriott 4™ Floor

HOTEL CHECK-IN
Attendee rooms are at three different hotels: the Marriott, the Embassy Suites, and
the Cavalier. Guests please check-in at the lobby of your specific hotel.

DINNER: A SUMMER NIGHT ON THE LAWN Raleigh Room
(Cavalier Outside)

Lead | Serve | Excel



MONDAY, JUNE 17, 2024

8:00 — 9:00 am

8:00 am — 7:00 pm

9:00 — 10:30 am

10:30 — 11:30 am

11:30 — 12:30 pm

12:30 — 1:30 pm

1:30 - 2:30 pm

2:30 — 3:30 pm

3:30 — 7:00 pm

7:00 — 9:00 pm

BREAKFAST ON THE BOARDWALK Lawn (Marriott Outside)

Rain Site: Salon A-E
CONGRESSIONAL INSTITUTE HELP DESK Marriott 2° Floor
LOOKOUT FOR YOUR PEOPLE, LEAD YOURSELF, Salon A-E

LEAD YOUR TEAM: LESSONS LEARNED ON THE BATTLEFIELD
Former U.S. Navy Seal Carlos Mendez, Echelon Front

REMEMBERING WHY IT'S GOOD TO BE A CHIEF Salon A-E
TBA

TURNING THE TIDE ON THE BRAIN DRAIN: Salon A-E
REIGNITING YOUR TEAM'S PASSION AND PURPOSE

TBA

CONGRESSIONAL INSTITUTE LUNCH Salon A-E

THE POWER OF SERVICE IN ACTION

with welcome remarkes by

Kelle Strickland, President and CEO, Congressional Institute

Brenda Becker, Chairwoman, Congressional Institute Board of Directors

The Honorable Jen Kiggans, U.S. Representative for Virginia’s Second
Congressional District

HOMEGROWN HARD WORK TO CHIEF OF THE COMMONWEALTH
The Honorable Glenn Youngkin, Governor of Virginia (invited)
A conversation with The Honorable Jen Kiggans, U.S. Representative

OOPS! AN ETHICS TABLE-TOP EXERCISE Salon A-E
Jo-Marie St. Martin, General Counsel to Former Speaker Boehner

Elliot Berke, Berke Farah LLP

Keelie Broom, House Ethics Committee

BREAK (FOR YOUR OFFICIAL RESPONSIBILITIES)

A COASTAL RECEPTION & DINNER Outdoor Grill
WITH FAMILY & FRIENDS (Between Marriott and Embassy Suites)

Lead | Serve | Excel



TUESDAY, JUNE 18, 2024

8:00 — 9:30 am BREAKFAST ON THE BOARDWALK

8:00 am - 12:30 pm CONGRESSIONAL INSTITUTE HELP DESK

9:30 - 10:30 am HOW TO TALK WITH THE PUBLIC
WHEN THE PUBLIC HATES EVERYTHING

John McLaughlin, McLaughlin and Associates
TBA, TBA

10:30 - 11:30 am A VIEW FROM ISRAEL ~ LIVE!
IDF Veteran lan Shulman, No Other Land

Ari Sacher, U.S. Israel Education Association (invited)

Lawn (Marriott Outside)
Rain Site: Salon A-E

Marriott 2™ Floor

Salon A-E

Salon A-E

TBA, Jewish Institute for National Security of America (invited)

11:00 am HOTEL CHECKOUT

Guests should check out at their respective hotel lobbies.

11:30 am — 12:30 pm ASK US ANYTHING...

Hotel Lobby

Salon A-E

Speak up... or stump the Leadership Chiefs with anonymous questions!

Hayden Haynes, Office of the Speaker

Brett Horton, Office of the Majority Leader
Robert Boland, Office of the Majority Whip
Patrick Hester, House Republican Conference

Moderator: Kelle Strickland, Congressional Institute

12:30 pm CONFERENCE CONCLUDES

12:45 pm BUSES DEPART THE MARRIOTT
Boxed lunches will be avatlable.

4:30 pm BUSES ARRIVE ON THE HILL

Lead | Serve | Excel

Main Entrance
Marriott

S. Capitol Street



CONGRESSIONALINSTITUTE

* * K

2024 CHIEFS OF STAFF CONFERENCE
Lead | Serve | Excel

Agenda

With Lead | Serve | Excel to guide our conversations, Chiefs of Staff will remember - and reignite - the “why”
that led them to serve their Member, their Team, their Country through leading, managing and inspiring.

SUNDAY, JUNE 16, 2024

11:00 am
(4-hour drive)
3:00 pm

2:00 — 7:00 pm

2:00 — 6:30 pm

4:00 pm

6:30 — 9:30 pm

BUSES DEPART THE HILL S. Capitol St
Boxed lunches will be available (Between Rayburn & Longworth)
BUSES ARRIVE AT THE MARRIOTT Main Entrance
4201 Atlantic Avenue, Virginia Beach, VA 23451 Martiott
CONFERENCE REGISTRATION Ballroom Foyer

Marriott 2° Floor

LEAD |SERVE | EXCEL HOSPITALITY LOUNGE Guest Lounge
Marriott 4" Floor

HOTEL CHECK-IN
Attendee rooms are at two differvent hotels: the Marriott and the Embassy Suites.
Guests please check-in at the lobby of your specific hotel.

DINNER ON THE LAWN: Raleigh Room
Drop It in the Hopper...ldeas and Conversations on (Cavalier Outside)
Leadershep, Service and Excellence

Kelle Strickland, President and CEO, Congressional Institute

Lead | Serve | Excel



MONDAY, JUNE 17, 2024

7:30 — 9:00 am BREAKFAST ON THE BOARDWALK Lawn (Marriott Outside)

Rain Site: Salon A-E
8:00 am — 7:00 pm CONGRESSIONAL INSTITUTE HELP DESK Marriott 2™ Floor
9:00 — 10:30 am LOOKOUT FOR YOUR PEOPLE, LEAD YOURSELF, Salon A-E

10:30 — 11:30 am

LEAD YOUR TEAM: Lessons Learned on the Battlefield
Former U.S. Navy Seal Carlos Mendez, Echelon Front

REMEMBERING WHY IT'S GOOD TO BE A CHIEF Salon A-E
Barrett Karr, Former Personal Office & Leadership Chief, Silver Lake

Lynnel Ruckert, Former Personal Office & Leadership Chief, Bold Strategies
Steve Stombres, Former Personal Office & Leadership Chief, Harbinger
Strategies

A conversation with Brett Horton, Office of the Majority Leader

11:30 am — 12:30 pm CLICKING AND CLASHING WITH GEN Z: Salon A-E

12:30 — 1:30 pm
1:30 — 2:30 pm
2:30 — 3:30 pm
3:30 — 4:30 pm

Managing Peyformance through Uncertainty
David Stillman, GenGuru
A conversation with A.T. Johnston, Congressional Excellence Program Office, CAO

CONGRESSIONAL INSTITUTE LUNCH Salon A-E
The Power of Service In Action

with welcome remarks by

Kelle Strickland, President and CEO, Congressional Institute

Brenda Becker, Chairwoman, Congressional Institute Board of Directors

The Honorable Jen Kiggans, U.S. Representative for Virginia’s Second
Congressional District

MAKING A DIFFERENCE, ACHIEVING GOALS, Salon A-E
DEFINING SUCCESS AS A CHIEF:

Chiefs-Turned-CEOs Share Lessons Learned

Susan Hirschmann, Former Personal Office & Leadership Chief, Williams and
Jensen

Bob Wood, Former HHS Chief, BGR Group

A conversation with Hayden Haynes, Olffice of the Speaker

FORKS Salon A-E
Ben Domenech, The Transom

OOPS! AN ETHICS TABLE-TOP EXERCISE Salon A-E
Keelie Broom, House Ethics Committee

Elliot Berke, Berke Farah LLP

A conversation with Jo-Marie St. Martin, Former General Counsel to Speaker
Boehner

Lead | Serve | Excel



4:30 — 7:00 pm BREAK (FOR YOUR OFFICIAL RESPONSIBILITIES)

7:00 — 9:00 pm A COASTAL RECEPTION & DINNER WITH FAMILY & FRIENDS
Outdoor Grill
(Between Marriott and Embassy Suites)
Rain Site: Salon A-E

TUESDAY, JUNE 18, 2024

Hotel checkout is at 11:00 am. Attendees may store luggage with the bellman if driving. Attendees riding
the bus should bring their luggage to the Calloway Room on the 2% floor of the Marriott. Buses will depart
from the Embassy Suites Cul-de-Sac.

7:30 — 9:30 am BREAKFAST ON THE BOARDWALK Lawn (Marriott Outside)

Rain Site: Salon A-E
8:00 am — 12:30 pm CONGRESSIONAL INSTITUTE HELP DESK Marriott 2" Floor
9:30 — 10:30 am HOW TO TALK WITH THE PUBLIC Salon A-E

WHEN THE PUBLIC HATES EVERYTHING
John McLaughlin, McLaughlin and Associates
A conversation with Cesar Gongaleg, Olffice of Rep. Mario Diag-Balart

10:30 - 11:30 am  THE VIEW FROM ISRAEL ~ LIVE! Salon A-E
Lt. Gen. Thomas Trask, Jewish Institute for National Security of America
Ilan Shulman, No Other Land
Ari Sacher, U.S. Israel Education Association
A conversation with Jeremy Deutsch, Capitol Venture

11:30 am — 12:30 pm ASK US ANYTHING... Salon A-E
Speak up... or stump the Leadership Chiefs with anonymous questions!
Hayden Haynes, Office of the Speaker
Brett Horton, Office of the Majority Leader
Robert Boland, Office of the Majority Whip
Patrick Hester, House Republican Conference
Moderator: Kelle Strickland, Congressional Institute

12:30 pm CONFERENCE CONCLUDES

12:45 pm BUSES DEPART THE MARRIOTT Main Entrance
Boxed lunches will be available. Marriott

4:45 pm BUSES ARRIVE ON THE HILL S. Capitol Street

Lead | Serve | Excel



Report name:

House Staff Attendance List for Ethics

First Name Last Name Institution

Emily Ackerman Office of Majority Whip Emmer
Rob Adkerson Office of Rep. Loudermilk
Alyssa Anderson Office of Rep. Ciscomani
Rebecca Angelson Office of Rep. Latta

Maggie Ayrea Office of Rep. Graves (LA)
Alison Babb Office of Speaker Johnson
Amanda Baldwin Office of Rep. Burgess

Mindy Barry Committee on Education and Labor
Megan Bel Miller Office of Rep. Scalise

Jennifer Belair House Committee on Rules
Joshua Bell Office of Rep. Estes

A. Brooke Bennett Office of Rep. Hill

Chris Bien Office of Speaker Johnson
Claire Bienvenu Office of Speaker Johnson
Jeff Bishop Office of Rep. Molinaro

Ali Black House Republican Conference
Alex Blair Office of Rep. Steube

Luke Blanchat Office of Rep. Hudson
Gabriella Boffelli Office of Rep. Gonzélez-Col6n
Robert Boland Office of Majority Whip Emmer
Alex Bolton Office of Rep. Malliotakis
Aaron Bonnaure Office of Chief Deputy Whip Reschenthaler
Hailey Borden Office of Majority Whip Emmer
Lorissa Bounds Office of Rep. Obernolte
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Jen
Joshua
Francis
Greg
Keelie
Courtney
John
Aaron
Ashley
Claire
Andrew
Michael
Tim

Will
John
Kevin
Corinne
Jordan
James
Jackie
Jordan
Mark
Jake
Alyssa
David
lan
Cameron
Sally
Hannah

Bradley
Bradley
Brennan
Brooks
Broom
Butcher
Byers
Calkins
Callen
Case
Christianson
Comer
Costa
Courtney
Crews
Dawson
Day
Dayer
Decker
Del Bonis
Downs
Dreiling
Dumas
Erdel
FitzSimmons
Foley
Foster
Fox
Fraher

Office of Rep. Rutherford

Office of Rep. Moran

House Republican Conference
Office of Rep. Wenstrup

House Committee on Ethics
Office of Speaker Johnson
Office of Rep. Pfluger

Office of Rep. Burlison

Office of Speaker Johnson
Office of Rep. Van Orden

Office of Rep. Johnson (SD)
Office of Majority Leader Scalise
Office of Rep. Meuser

Office of Rep. Kustoff

Office of Majority Leader Scalise
Office of Rep. Kelly (PA)

Office of Speaker Mike Johnson
Office of Speaker Johnson
Office of Rep. Giriffith

Office of Majority Whip Emmer
Office of Rep. Guest

Office of Rep. Bacon

Office of Rep. Flood

House Republican Conference
Office of Rep. Finstad

Office of Majority Whip Emmer
Office of Rep. Hern

Office of Rep. Emmer

Office of Speaker Johnson
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Garrett
Sarah
Cesar
Andrea
Jackson
Andrew
Ashley
Madison
Rachel
Taylor
Nick
Hayden
Patrick
Jake
Van
Christopher
Lauren
Matt
Robert
Brett
Michael
Adam
Matt
Emily
Kyle

AT

Jon
Rebecca
Charlie

Fultz
Gilbert
Gonzalez
Grace
Gross
Guernsey
Gutwein
Hardimon
Harris
Haulsee
Hawatmeh
Haynes
Hester
Hilkin
Hilleary
Hixon
Hodge
Hodge
Holste
Horton
Hough
Howard
Hutson
Hytha
Jackson
Johnston
Jones
Keightley
Keller

Office of Speaker Johnson
Office of Rep. Dunn

Office of Rep. Diaz-Balart

Office of Rep. Lawler

Office of Rep. James

Office of Majority Leader Scalise
Office of Rep. Nunn

Office of Rep. Gimenez

Office of Rep. Lesko

Office of Speaker Johnson
Office of Rep. McClain

Office of Speaker Johnson
House Republican Conference
Office of Majority Leader Scalise
Office of Rep. Rose

House Committee on Judiciary
Office of Rep. Allen

Office of Rep. Crenshaw

Office of Rep. Kiley

Office of Majority Leader Scalise
Office of Rep. Mooney

House Committee on Intelligence
U.S. House or Representatives
Office of Rep. Fischbach

Office of Rep. Bucshon
Congressional Excellence Program
Office of Rep. Brecheen

Office of Rep. Calvert

Office of Rep. Wagner
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Karen
Micah
Drew
Carolyn
Joe
Desiree
BJ

Kate
Bronwyn
John
Tony
Lee
Michael
Chris
Chris
Michael
Anna
Ryan
Meg
Ashley
Tyler
Chad
Carson
Patrick
Tom
Jeff
Cullen
Dennis
Ben

Kelly
Ketchel
Keyes

King
Knowles
Koetzle
Koohmaraie
LaBorde
Lance
Lanning

Lis
Lonsberry
Lowry
Maneval
Marklund
Martin
McCormack
McCormack
McGaughey
Menzler
Menzler
Michaels
Middleton
Mocete
Moran
Morehouse
Murphy
Nalls

Napier

Office of Rep. Rogers (KY)
Office of Rep. Waltz

Office of Speaker Johnson
Office of Rep. Wittman

Office of Rep. Fitzpatrick

Office of Rep. Stauber

Office of Majority Leader Scalise
Office of Rep. Biggs

Office of Rep. Edwards

Office of Speaker Johnson
Office of Rep. Bergman

Office of Rep. Owens

Office of Rep. Aderholt

Office of Majority Whip Emmer
House Committee on Natural Resources
Office of Rep. Alford

Office of Rep. Rouzer

Office of Rep. Fitzgerald

Office of Majority Leader Scalise
Office of Rep. Reschenthaler
Office of Rep. Miller-Meeks
Office of Rep. Schweikert

Office of Rep. Foxx

Office of Rep. Kim

Office of Rep. Salazar

Office of Rep. Hudson

Office of Speaker Johnson
Office of Majority Whip Emmer
Office of Majority Leader Scalise
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Karen
Casey
Anderson
Matt
Hillary
Mehgan
Jared
Marie
Sam
Jessica
Nikki
Bart

Jim
Jamie
Jason
Shelbie
Kerry
Mary
Zac
Lindsay
Dan
Eric
Robert
Katherine
Ellen
Jonah
Gregory
David
Tim

Navarro
Nelson
Okoniewski
Orr
Parkinson
Perez-Acosta
Powell
Price
Pritchard
Proud
Rapanos
Reising
Robertson
Robinette
Rogers
Rogers
Rom
Rosado
Rutherford
Ryan
Scharfenberger
Schmitz
Schroeder
Sears
Seher
Shumate
Smith
Sours
Svoboda

Office of Rep. De La Cruz
Office of Majority Whip Emmer
House Republican Conference
Office of Rep. Fry

Office of Rep. Self

Office of Rep. Donalds

Office of Rep. Lee

House Republican Conference
Office of Rep. Hinson

Office of Rep. Langworthy
Office of Rep. Lalota

Office of Majority Leader Scalise
Office of Rep. Stefanik

Office of Rep. Bean

Office of Majority Whip Emmer
Office of Majority Whip Emmer
Office of Speaker Johnson
Office of Rep. Barr

Office of Rep. Harshbarger
Office of Rep. Moolenaar
Office of Rep. Kean

Office of Speaker Johnson
Office of Rep. Nehls

Office of Rep. Kiggans

Office of Majority Leader Scalise
Office of Rep. Crawford

Office of Rep. Crane

Office of Rep. Ferguson

Office of Rep. Grothman
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Heather
Claire
Will

Ted
Ann
Kyle
Jake
Rachel
Nikki
Ruth
Zach
Abigail
Connor
Jeanette
Dan

Swift
Trokey
Turner
Verrill
Vogel
VonEnde
Vreeburg
Wagley
Wallace
Ward
Weidlich
Wenk
White
Whitener
Ziegler

Office of Rep. Zinke

Office of Majority Leader Scalise
Office of Rep. Garcia

Office of Rep. Letlow

Office of Rep. Luetkemeyer
Office of Rep. McMorris-Rodgers
House Republican Conference
Office of Rep. Moore (UT)

Office of Rep. Simpson

Office of Rep. Johnson (LA)
Office of Rep. Carl

House Committee on Transportation and Infrastructure
Office of Rep. Davidson

Office of Rep. Weber

Office of Speaker Johnson
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COMMITTEE ON € ETHICS

PRIMARY TRIP SPONSOR FORM

This form should be completed by private entities offering to provide travel or reimbursement for travel to House Members, officers,
or employees under House Rule 23, clause 5. A completed copy of the form (and any aitachments) should be provided to each invited
House Member, officer, or employee, who will then forward it to the Commiitee together with a Traveler Form at least 30 days before
the start date of the trip. The trip sponsor should NOT submit the form directly to the Committee. The Committee’s website (ethics,
house.gov) provides detailed instructions for filling cut the form. The Committee will notify the House invitees directly of its
decision and will not notify the trip sponsors.

NOTE: Willful or knowing misrepresentations on this form may be subject to eriminal prosecution pursuant to 18 U.S.C.
§ 1001. Failure to comply with the Committee’s Travel Regulations may also lead to the denial of permission to sponsor
future trips. Signatures must comply with section 104(bb) of the Travel Regulations.

1. Sponsor who will be paying for the trip:
Congressional Institute

2. I represent that the trip will not be financed, in whole or in part, by a registered federal lobbyist or foreign agent.
Signify that the statement is true by checking box.
3. Check only one, I representthat;
a. | The primary trip sponsor has not accepted from any other source, funds intended directly or indirectly to
finance any aspect of the trip; OR
b. [ The trip is arranged without regard to congressional participation and the primary trip sponsor has accepted
funds only from entities that will receive a tangibie benefit in exchange for those funds; OR
¢. [1 The primary trip sponsor has accepted funds, services, or in-kind assistance from other source(s) intended
directly or indirectly to finance all or part of this trip and has enclosed disclosure forms from each of those
entities.
If“c” is checked, list the names of the additional sponsors:

4. Provide names and titles of ALL House Members and employees you are inviting. For each House invitee, provide
an explanation of why the individual was invited (include additional pages if necessary):

See addendum & attached invitation list

5. Yes[® No[] Is travel being offered to an accompanying family member of the House invitee(s)?
Date of Departure: June 16, 2024 Date of Refum: _dune 18, 2024

a. City of departure: Washington, DG
b. Destination(s): Virginia Beach, VA
¢. City of return: Washington, DC

8. Check only one. | represent that
a. [ The sponsor of the trip is an institution of higher education within the meaning of section 101 of the Higher
Education Act of 1965; OR
b. I® The sponsor of the trip does not retain or employ a registered federal lobbyist or foreign agent; OR
c. [ The sponsor employs or retains a registered federal lobbyist or foreign agent, but the trip is for attendance
at a one-day event and lobbyist / foreign agent involvement in planning, organizing, requesting, or arranging
the irip was de minimis under the Committee’s travel regulations.

last updated 7/2023



9.

10,

11,

12,

13.

14,

15.

16.

Check only one of the following.

a. |M T checked 8(z) or(b) above; OR

b. [1 1 checked 8(c) above but am not offering any lodging; OR

¢. [ T checked 8(c) above and am offering lodging and meals for one night; OR

d. ] 1 checked 8(c) above and am offering lodging and meals for two nights. If you checked this box, explain why
the second night of lodging is warranted.

Attached is a detailed agenda of the activities House invitees will be participating in during the travel (i.c., an
hourly description of planned activities for trip invitees). /ndicate agenda is attached by checking box.

Check only one of the following.
a. M 1represent that a registered federal lobbyist or foreign agent will not accompany House Members or
employees on any segment of the trip. Signify the statement is true by clicking the box; OR

b. '] Not Applicable. Trip sponsor is a U.S. institution of higher education.

For each sponsor required to submit a sponsor form, describe the sponsor’s interest in the subject matter of
the trip and its tole in organizing and/or conducting the trip:

See addendum

Answer parts a and b. Answer part ¢ if necessary:

a. Mode oftravel: Air [1 Rail [0 Bus M Car [ Other [ (specify:
b. Class of travel: Coach M] Business [1 First [] Charter [] Other [ (specify:

¢. If travel will be first class, or by chartered or private aircraft, explain why such travel is warranted:

I represent that the expenditures related to local area travel during the trip will be unrelated to personal
or recreational activities of the invitee(s). Signify that the statement is true by checking box.

Check only one. | represent thateither:
a. [] The trip involves an event that is arranged or organized without regard to congressional participation
and that meals provided to congressional participants are similar to those provided to or purchased by other

event attendees; OR
b. [ The trip involves events that are arranged specifically with regard to congressional

participation. If*b” is checked:

1) Detail the cost per day of meals (approximate cost may be provided):

Day 1- $50, Day 2 - $88, Day 3 - $26

2) Provide the reason for selecting the location of the ¢vent ortrip:

Relative proximity to DC and capacity to handle a large event

Name, nightly cost, and reasons for selecting cach hotel or other lodging facility:
Hotel Name: Marriott Virginia Beach Oceanfront City: Virgnia Beach, VA cost Per Night: $222 +taxes

Reason(s) for Selecting: _Proximity to DC, availability, security & facility size

Hotel Name: City: Cost Per Night:
Reason(s) for Selecting:
Hotel Name: City: Cost Per Night:

Reason(s) for Selecting:




17. I represent that afl expenses connected to the trip will be for actual costs incurred and not a per diem or lump
sum payment. Signify that the statement is true by checking the box.

18. Total Expenses for each Participant:

[J Actual Amounts Total Transportation Total Lodging Expenses |Total Meal Expenses
— ging p

[8 Good Faith Estimates Expenses per Participant |per Participant per Participant

For each Member,

Officer, or Employee 141 $501 $164

For each Accompanyin,

Family Memberp v $141 n/a $164
Other Expenses 1deniify Specific Nature of “Other” Expenses
(dollar amount per item) |(e.g., taxi, parking, registration fee, efc.)

For each Member,

Officer, or Employee $656 Room Rental

g:;;f;%tﬁggpaﬂymg $656 Room Rental

19. Checkonlyone:
a. |M T certify that I am an officer of the organization listed below; OR

b. ] Not Applicable. Trip sponsor is anindividual or a U.S. institution of higher education.

20. T certify by my signature that
a. I read and understand the Committee’s Travel Regulations;
b. I am not a registered federal lobbyist or registered foreign agent; and
¢. The information on this form is true, complete, and correct to the best of my knowledge.

Signature: Snte 5“‘/ ) Date: May 2, 2024

Brenda Becker Title:  Chair

Name:

Congressional Institute

Organization:

Address: 1700 Diagonal Road #300, Alexandria, VA 22314

703-837-8812

Email: @mym@conginst.org Telephone:

If there are questions regarding this form, please contact the Committee on Ethics at 202-225-7103 or travel.requests@mail. house.gov.



PRIMARY TRIP SPONSOR FORM
ADDENDUM

Question 4: Provide names and titles of ALL House Members and employees
you are inviting. For each House invitee, provide an explanation of why the
individual was invited (include additional pages if necessary):

See attached invitation list. This Congressional Institute sponsored conference
focuses on the important role of the Chief of Staff in congressional offices. Therefore,
the invitation to this conference is being extended to Chiefs of Staff in House
Majority personal offices, the Staff Directors in House Majority committee offices as
well as select leadership staff.

Question 12: For each sponsor required to submit a sponsor form,

describe the sponsor’s interest in the subject matter of the trip and its role in
organizing and/or conducting the trip:

The purpose of the Congressional Institute (a 501(c)4 organization) is to promote
public education about Congress and to hold educational conferences for Members
of Congress, staff and others. The Congressional Institute is the sole organizer and
conductor of this event. The Congressional Institute is dedicated to helping
Congressional offices better serve their constituents and to otherwise support and
further the Member’s legislative and representational roles. Chiefs of Staffs play
essential parts in these, and other important aspects and functions, of personal,
committee, and leadership offices. This conference is designed to

strengthen professional relationships among Chiefs of Staff, senior leadership and
committee staff, educate them on policy issues and best practices, and encourage
the exchange of ideas with colleagues.

Question 18: Total expenses for each participant:

The estimated lodging rate and per participant food/refreshment expense figure for
this event (and provided on this form) does not include the separate costs to the
Congressional Institute to rent conference/banquet space large enough to
accommodate this large event with appropriate security and audio/visual
capabilities necessary to conduct our program. Dividing these conference and
facility rental costs by the number of participants estimated to attend this event, the
estimated figure would be $656 as disclosed on the sponsor form.



From: Congressional Institute rsvp@conginst.org
Subject: Test- Register for the Chiefs of Staff Conferencel
Date: May 1, 2024 at 3:17PM
To: amym@conginst.org

* & *

2024 Chiefs of Staff Conference

The Congressional Institute 1s
pleased to invite you to the

2024 Chiefs of Staff Conference
LEAD | SERVE | EXCEL

Sunday, June 16, 2024 -
Tuesday, June 18, 2024

Marriott Virginia Beach Oceanfront
Virginia Beach, VA



With Lead | Serve | Excel to guide our conversations,
Chiefs of Staff will remember - and reignite - the “why”
that led them to serve their Member, their Team, their
Country through leading, managing and inspiring.

This year’s conference kick-off falls on Father’s Day.
Understanding the importance of work-life balance, the
hotel extends, based on hotel availability, an invitation

to arrive before the conference or stay after its
conclusion. Please note that any additional stay beyond
the conference dates will be at your expense.

Please click on the link below to register!

EGISTER NOW UNABLE TO ATTEND

Ernaﬂ Address: */email/* |
Access Code: */other id/*

Ethics Forms are due Friday, May 17, 2024
Instructions: Complete the first two pages of the
traveler form and email to
travel.requests@mail.house.gov.

If you think there is even a possibility you will
attend, file your travel pre-authorization with Ethics.
You may always withdraw your paperwork.

DOWNLOAD ETHICS FORMS



AUU LIITYT L1IIpUI Laul ualed W yvuu Calciiudal .

Pre-Travel Ethics Filing Deadline (5/17/24)
Chiefs of Staff Conference (6/16/24 - 6/18/24)
Post-Travel Filing Deadline (7/3/24)

Please contact Amy Hinderliter with questions or call
the Congressional Institute at 703-837-8812.

X f

If you are not the correct contact for this coffice, please reply to this email with the updated contact information
instead of unsubscribing. We will correct our records and remove your email address from ihe list.

© 2023 Congressicnal institute. All Rights Reserved.
1700 Diagonal Road. #300 Alexandria, VA 22314

T ins herriba

Feerm

thisma:ing | & nloaza clirk hers



L/ 4 efed

Joww3 diyp Ayiolel Jo 83O
ug|oD-zs[ezuoy) "day JO 30O
uospny *day Jo 9210

aqnealg “day jo a0
20ua.8uon ueolgndey asnop
oreuljop ‘dey Jo 80O
uosyoer dey 10 89O
asnoymaN "day Jo 2010
uosuyor Javesds 10 S9I40

(I'H “dey jo ad0

5a)s7] "day JO 99O

os||eog "dey 40 2040

J1eyo|n4 "day Jo 830

Aueyl| “dey jo soQ
ss|wwen Apnig ueolignday
uosuyor Jayeads Jo a0
UCSLIYOT Jayeads Jo 80O
(v1) seaess) day Jo 8040
JogeT| pue LOJEINPT UC 88j1LIWOT) SN0
ele] dey Jo 20

19fipng uo senwWoD asnaH
ulogute "dey Jo a0

901g "day 40 SOWO

uBauNg "day Jo 800
AiwepnoT “dey Jo 8040
sww3z diym Apolepy jo 2010
uonnusu|

HEIS 40 JOlUD

Hels jo 8D

HEIS JO BT

JEIS 10 10D

I019841q SUCHBRIIUNLULIOD
IS Jo JaIuD

HElS o IBIyD

HELS 0 19IYD
uojielado Jo0]4 Jo 10138410
jerg o BlyD

HEIS J0J3IUD

Jels Jo JBo

HelS 108D

HEIS 10 18D

1010l aAlIndoXg
losiapy Aol0d Joluesg
suoneiedo Jo Jojoaag
yers Jo jeiun Aindag
10108417 HelS

HELS JO 1BIJD

H0j08iIq JEel1S

HelS o JeIuD

HEIS JO IBIYD

jeigio jaud

HEIS 10 18D

Jojoanq Jool4 Aindaq
aplL qor

pueod
llienog
reyouelg
Jrejg
Hoelg
doysig
uelig
g

usig

neuusg
lleg

12llIN 29
lafeg
Wssunes
Aleg

lied

qqeqd
eaIly

Zuy
uos)sbuy
SaJpUY
uosispuy
olqly
suBpY
uosISYpPY
LBULISYOY
awep iseT

legoy
Bjj2uqes)
=5
xaly

Iy

ner

nar
BpUEWY
SUYD
00.g
ENysor
uebep
o
uosep
sop

g
uosi|y
aibbep
SNIAD
222908y
Aeg
sed
Ay
oI
Qoy
Az
awepN 15114

HelS [IIH PalAU] - 202502



LL /g ebeyd

(Qs) uosuvor "dey jo 820
(o) senet "doy Jo 8010
Jawon) -day Jo 890

Aaz||3 "day J0 8O

fsuus) ‘dey jo @20
uosuyor Jeyeeds Jo 80
uosing “day Jo 20
yoewwen dey Jo eol0
Jefin)d “dey Jo 80O
Kuaopy “day. jo aoIyQ
uosuyor sayeads Jo a0
kasod "day Jo 80110

augaig) "deyd Jo aoQ

apAD ‘day Jo 200

$OIU}3 U @8)lIWLLOY) BSNOK
dnasuapp "day J0 a0
2s1[e0g JapeaT Ao JO 3210
(Tv) sseboy "day 0 2010
B%ULIBUOY uedgNdeY asnoH
uosdwoy | -day Jo 8o
ueueyang “dey Jo 82O
piojiaLIny "dey Jo 80O
uelop “day jo 200
2INYNoLIGY UD SaJIWIIO.) SSNCH
ejjouseqQ ‘day Jo 80O
Jewwig diym Auolepy Jo 210
Jovonws “day Jo 8210
la[eyiusysey “day 10 8910
spfelolfepy "day 40 800

HEIS 10 J2IUD

HEIS 10 BIYD

HEIS JC PO

HEIS JO IBIUD

HEIS JO JeID

|SSUNCY) [eaBuUBL)

HEIS JO§8IUD

HEIS JO BIYD

HEIS JO oD

HEIS JO J8IMD

10}08.41qQ Sa2IABS By
HEIS 10 184D

HEIS JOJ8IUD

JIBIS JO /IO

0108410 HEIS

HEIS JO JBIUD

Jo10841q Aoned

HEIS JO JAUD

Jojoan( asuodsay pidey
HEIS JO JOIYD

HEIS JO IO

HEIS JO JBIYD

yels 1o J&Iyo

10102117 HElS

HEIS JO JBIUD

SUQINEOD) UMOIIMO(] JO J0193.I00
HEIS JO JBIuD

HEIS JO JalyD

HEIS J0 J2luD

LUOSUBNSIYD
uasulsIYD
ysen
BlaLeD
Len)

ugjen
sunifeD
unourRs
s1aig
Japng
Jayoing
suing
weLpang
umolg
woao.g
SyoaIg
ayjoolg
uosuLg
ueuua.g
ueuusIg
Apeig
As|peig
Asjprig
uspe.g
spunog

! : ueplog
Jauuog
aineuuoqg
uolog

Mmalpuy
MOIN
auljoren
qog
Jaouadg
fojysy
uoJey
Aren
uuor
Her
Asupnon
Menlg
p3

HOIN
dleay
($=119)]
sjouel-
SLYD
siouRI
new
ueag
uap
enysor
Ushed
eSS0
AapeH
arey|
uorey
XY



L1 /€ ebed

uoodeq ‘doy Jo a0

1seng "dey Jo 900

SNONes) SIBAI0S WI0Id

{AM) Jo|lIN "day Jo 800

$3[NY U SSPILILIOT SSNOH

(aN) ynws "day jo o0

{71} Jo11IN ~day Jo soWi0

dnogy eguBwIaACK Uedgnday
lowwg diyan Aol jo 200
ssabing -day Jo aa1l0

uosuyop reyeads Jo 050
uosuyor Jayeads Jo 800
uosjip “dey Jo 800

{vd) Aliey day Jo so0

sulGBiH -day Jo soIp0O

[08)g "day Jo a0

{vd) eakor day 4o o0
lepowly "doy Jo 800

suoww| -day Jo 2210

@s]|eos JepeaT AlLolep 10 90
uosuyor Jayeads Jo a2IO

{vD) Jeue) "dey yo 8o
uewebey ‘day 0 9010

joisny "doy Jo 800

Jasnapy "dey 10 2210

SNoNEY) 193415 Urejy

951805 JopreeT AlLoTeyy jO 8210
pireg "day Jo 8210

SJejY SUBISIOA UO SBJJILILIOYD 8SNOH

HEIS 10 j8IUD

HEIS IO [3|UD

J0}29.41Q SAINDBXT

HEIS 10 181yD

1019841 Je1S

HEIS JO [2IyD

HEIS 10 1PID

Jojoaiq ealIndaxg
10139110 SROIAMSS ey
HEIS JO B0

JO198.1(] WoODROID
SHElY BIPSN JO 10102110
HEIS JO JaIyD

{vd) #a1s 10 Jo1yn

Wels 4o jain

Jels Jo o

HEIS J0 JoIyD

HEIS JOo JoIyD

eSS Jo B0

[@suUnon

$90IAS JaquIs Jo Jo1eaq Aindeq
HEIS JO B0

HEIS JO JoluD

HElS Jo BIyo

HEIS JO JoIyD

10108l 8ANN29X]
J10328J1Q suonesunWWon Aindeg
HEIS JO 8D

4010817 Yels

Bupeig
suMeQ
Feyinog
Uejjsuuog
UoXIg
Fnipiq
ozrepjaq
Asuersq
sjuog [2d
Jayoeq
Jeheq
Req

feqg
uosme(]
pireq
BUE(Q
BUOAND
BUOJAND
sBujuwng
SAMRID)
ssaln)
plomeID
24MN0Y
AsupnoD
BIS0D
Allouuos
JBUIOD
WELIa%00
HIED

Slew
uepiop
Agoy
Hen
Alay
BOIUOW
usg
uefisy
enoer
sawep
uepiop
BulLIoD
ueLeuor
UIASY
malpuy
aly
slueq
Allow
Wi
uyor
uelg
sLuD
Apen
EH
wiL
eueLg
[2eudIA
Lopue.g
uop



LI/ ¥ ebed

alsse ‘day 10 9010

2s1[eag Jepea Alolely Jo @20
sawre ‘day Jo 2210

Buong "dsy Jo 82140

Hayoing "day 4o a0IhO

Jopwer] 'day Jo 90
\Mejeg-ze|q “dey jo a0
seonT ‘day Jo 8310
oysods3,q ‘dey 4o o0
uoslepleq "day J0 8210
Jawin] ~dey Jo soBi0

uosuyor Jaxeads Jo 890
IUBLWIODSID *dal JC B0
uosuyop iexesds 1o 990
Jewiwg "day Jo 3210

waH 'day jo aolo

Jowwz diym Aofei jo so0
pelsul] "day Jo @20

asleng Japea Alofe 10 92140
uosuyop Jexeeds Jo 80O
Zzauawe) day Jo 9010
WiAseA "day jo SO0

(X L) swellip "day Jo 40
Souzlauon uedgnday esnoH
Jaisgepn “dey Jo 82O

Je|in “day Jo 820

uepJor 'dsy Jo 2010

poo|4 "day Jo 82O

Jawin]eT 'dey Jo 820

HEIS JO OO
JO1BUIPIO0T) SUOHIEOD
HEIS Jo JaIuD

HEIS JO I8N0

HEIS JO JBIYD

HEIS 10 J8IYD

HEIS 10 J8IYD

HEIS 10 191D

HEIS 10 JoIyD

HEIS 10 J2IyD

4E1S 10 IO

yeg o jeyg Aindeq
HEIS jojelyd

suoiielado esnoH 10} Jo103IC]
HEIS 10 [BIUD

HEIS Jo JelyD

Jooaliq Ao1od

HEIS JOJeIuD

1019911 SUOIEDIUNLIWOD
Jo108.1q Aaij0d Aindeg
HElg J0 2D

HEIS JO JBID

HEIS o JoIyD

I0j08I] SB0IIBS Jaquusiy
H#EIS J0 BIYD

HElS Jo IBIyD

HEIS JO JalyD

HEIS O [BIUD

HEIS JO IO

Jang
Aasuleng
55015
upio
2pLY
80BID
Za[ezuon)
}O00SSE|D)
s8I
Jeblen
saueen
Zind
uewasl
Jayel
%04
181504
£a|04
SUOWILISZ)
auld
spield
odiad
DISMON B
anig
PR3
joyw3
sii3
Jabuiyorg
sewnq
Buiiesq

e
maipuy
uosyaer
sufed
[SBY2IN
BaIPUY
Jesan
AooBlg
1aqoy
We )
uoser
NeLeD
K089
YeuueH
Alres
uoJawen
ug|
pireq
uaung
Aep
X3y
usg
uyor
essAly
utiep
sor
ulASy
axer
uspeig



LL/ G ebey

{(SIN) Alley “day jo 80O

aouabijleu| U0 SaRIWWON 8SNOH
Asuoopy “day Jo 22140

951(e0S hm..umm._ Aiolep jo 830

Aoy “dey Jo 800

SOOIMBS [BIOUBU| UO 93JJILULLOYD SSNaH

BUIBLULIO?TY
pue ABJaug U0 2a1UILI0D) 9SNOH

meysuain) -day Jo 3010

ua|ly dey jo o0

ABIPN[ UO S81WILLICD) 8SNOH
sijeulg day Jo 82O

50y "doy 10 O

uosuyor Jayeads Jo aoi0
asl[eas Jepesa Alolely Jo 010
a9usalue) uealgnday asnoH
8|0 "day Jo 920

uosuyor Jaxeads 10 a0
WEIDON daY 40 80Y0

uosuyop joxeads 1o 800
oysa] "day Jo 800

uuew “day 10 8210

BUIYD U0 SSillIO] 1085

Aoy 'dey o 900

Jawayeq zaneln ‘doy 10 8010
doys!g -day Jo @20

(AN) swerip dey Jo 200
uuny "day jo ano

Helg 10 12Iys
1019810 Jeis
HEIS 40 BI4D
HEIS J0 J21y0
4BIS o 31D
Jo102.1q HEIS

J010910] JElS

10108110 SANEISIBE/HEIS 4O JoID

HEIS JO 2D
Jo1Rlg 4e1s
HEIS JO I8IUD
HEIS 10 JRIUD

1osIADPY ADI0d DIUeS
S201AJBS Jaquiay 1o} Jojang Andag

HEIS JO 3D
HELS JO J8lyD
HEIS JO 214D
HEIS O 2140

SuUonE|ok

RIPSIN 104 10}09.1Q Suonedjunwwe) Aindeq

HEIS JO 2D
HEIS JO 240
1010201 BelS
HEIS 10 J3IUD
HEIS JO JRID
HEXS JO 2D
HEIS 1O 814D
HEIS Jo 3140

[2MoH
premoH
ybnoH
UONOH
als|0H4
uuewyoH

UOSPOH
abpoH
abpoH
UOXIH
SOIH
Areayji
IH

Ui
19158
AluaH
sauleH
yewemeH

aasineH
sL.IeH
iapseK
ayueH
)oooueH
ueH
uosduien
Angy
uleming

Ined
wepy
[PBYOIN
heig
qog
ne

aleN
e
uaane
SUYD
2

UBA
uojsald
over
Joled
e
uapAeH
HIIN

Jo)fe ]
[eydey
ucpue.g
aAB(]
BUAeS
unyie
sawer
ydesop

As|ysy



LL/98fed

Biaqrem "dey jo 200
uosulor Jexeadsg Jo @0
1sep 'day Jo 8O

Z1oEn) “doy Jo 9O
spJemp3 ‘dey Jo 820
sBibig -dey jo @30

juny "day 4o 32O
83|[80G Japean ALolel o 800
Jegnelg “day Jo 2010
Youredzil4 "dey Jo 20O
uyonoH “dey 10 a0
UBWIA “dey JO 830
aae "day jo 8210
Losuyor Jexeads Jo 820
Zifep ded Jo 930

(AM) sseBoy "dey Jo solO
poos) day Jo 8910
ujpiueld "day Jo 80
lsubepy 'day Jo 92140
syueg ‘dey Jo 80O
JoARD "deY 0 300
{HO) a0hor day Jo 20
ugayoeig "day Jo 90I0
Joog "dey Jo SO0
S55UISNY [[RLUS UO 331U 9SNOH
uigqeg "day Jo 2010
uoysong “day jo a0
yorquos|d "day Jo @20
Sl "doY J0 900

Jelg jo ey

JOJBUIPIOCD) SS0IDS JOGUUSIN

HEIS JO 2D
HELS JO 2O
Hels Jo i8lyo
HEIS JO {SIUD
HEIS j0 48D

[esuno?)
HEIS jO JelD
HEIS JO JeluD
HEIS J0 JRIYD
Heig Joy8iyo
HEIS 40 43D

Josiapy Aojjod Jolueg

HEIS 10 JoID
HEIS 40 JoID)
1EIS 1O J8IyD
1EIS JO JBIUD
1EIS 10 191D
RIS 10 JID
1S 10 81D
HEIS 40 J8IUD
HEIS 10 181YD)
HEIS 10 JoD
100840 YIS
1BIS 10 JaD
JEIS 10 JOD
HEIS 10 1D
1EIS 10 JOID

SAkNeT
Suiuue
Jaliopusbue]
weApn auen
aoueT
apioge
SapILB}IAY
SlE/EWYO00Y
2|Z190}
sa|Mouy|
1azzry

Bury

poleYM
safay
[Bye)
Aliey

Alley

Aey

BT
12)j8
Aepybiay
uEey|

sauop
uosuyor
uosuyor
Asmoyysnuep
uosHIeP
eUIAH
UoSINH

™
uyop
saluep
uelip
uAmuoig
arey
sowe
rd
2a11$a(]
a0

alA
uhjolen
8107
maiq
Ueoly
uaJey
NEW
ession
aleyn
piaeQ
B280aY
epuRY
uop
8ol
ueg
uaydals
alky
Anug

wew



LL/ 2 efed

uospni "day Jo 82140

Jezees ‘day 10 a0

wry “day Jo 80110

{xL1) se1eD "dey Jo 800

xXx04 ‘day 0 e2Il0

Hayiamyos “day Jo 20

(OW) Wws "dey jo 80O
Jaeywayosay ‘dey jo so1I0
sx@s-e|iiA “dey Jo so0

8100 "day J0 93O

SUOISSES "day JO @HO

231|808 Joprea AlLolew 10 a0l

isog "day Jo 80O

Jaznoy ‘day jo 22140

plesabzily “day jo 800

ABojouyoe |

pue aoeds 'eaUsI0F U0 88NILLIOD 8SNOH
PIojY "dey 40 800

$S92UN0saY [BINJEN U0 S9JHWIWIOYD) 9SNOH

WIOJaY JUBLLUIBAOD)
pUB 1BISIBAQ UC 28110 2SNOH

Jswwg diupa Auofepy jo 800
UHRLS “day o 9210

Jouiepy "day Jo 8O0

suamQ ‘day Jo 82110
uewbiag 'doy (0 2210
ensuss day jo 800
Buonsuuy day Jo 8010
1257 ‘day Jo SO

HEIS J0 JaiyD diysiapee]
HEIS JO oD
HEIS 10 JaIyD
HeIs Jo JaIyD
He1s Jo 481yD

(0Q) 4&1s jo el
HEIS JO JeIyD
HEIS JO JoIyD
YBIS 40 JeID
}RIS 10 oD
HEIS 4O JoID

|2sUnoy jelauacy
HEIS JO JaIyD
¥eIs Jo JaIyD
Je1s jo D

10332410 HELS
HelS 10 )BIYD
Jojzeaq Jels Ainds

lopaliid Jels
JelS jo jaiyD Aindag
HEIS 10 131D
Hers Jjo Jo1yo
#e1s Jo eIy
HEIS JO JBIUD
HEIS JO JoIuD
HEIS JO JeID
JEIS JO JoIyD

esnoyaiopy
UBIOWY
81920
JelN
uols|ppIy
S@BUDLA
Jahay
Iajzuspy
Jajzuepy
UOSIBU4OI
YSOIIOIA
AaybBnenop
ybnoIngaN
NOELLIODN
HIBWIODOW

sien
uMeN
punppey

uuep
[eABUBIN
wn|jonapy ualbun
Amon

Allegsuon

s

pledoa

uojuBian

o9

yer
wo .
Youed
seuop
uosIen
peUD
nepy
As|ysy
JelAL
NAA
lsqoy
Bawy
Helw
BUUY
uefy

ysorp
[SBYAIN
syp

HBW
SLYD
Ao
PEUAN
297
Auo ]
new
zoyY
1S40



LL /g ebed

8s[20g Japes Aole Jo 820
lielS "day Jo 800

ejoTe 'day Jo S0
AynomBue day 4o 8310
UOSUIH "day 10 300

(X L) se[ezuog) 'dey jo 8OO
BIURIBYUOS) uedgndsy asnoH
slefipoy siuopo "day o 8o
UOHEASILILIDY U0 31 |WL0) SSNOH
UBLION *day Jo 800

suljeg “dey Jo sal0

spjeuoq "day Jo SO0
ueuLIBISEAL "dBY JO SO0

Jlog "day Jo 22130

Al "day jo @o1p0

suing uea -day Jo a0
2ouassjuo) uedlgnday asnoH
SIUNG “dey o 820

(PN} Yuwg dey jo 80110

ll9z3 "dey jo 8oy

Jewwz diyp Aofepy jo 90
znio e aq] "day Jo 820
aueng “doy 10 a0

as|[eag Japean Aluolel 1o a0
Jaww3 diym Auolepy Jo 200
uosuyor Jexesds JO 920

M3 Uep, "day Jo 200

Aareq 'day Jo 800

Auad ‘day Jo eo0

Jeis Jo Jeyo Aindag

HEIS JO JaIU0

HEIS JO 19IYD

HEIS 10 18I0

HEIS 10J8lyD

HEIS JO J8IlUD

S8JIAIES Jagua Jo 1ol Andsg
HEIS J0 481D

10109410 HElS

HEIS J0 8ID

#e1s o leIyd

HEIS O WIUD

Helg o lBlyo

HEIS JO JBIUD

HEIS JO JeluD

HEIS JO J3IYD

l0joauq suoieledo

HEIS JO JoIyD

HEIS Jo JaD

HEIS JO JOIUD

1019841 SUCEIUNWILIOS)
HEIS JO JBIUD

HEIS 10 121D

suopeiadQ Jooi 10 40193110
Jotosu1q Jool

suolesado Jooj4 Jo Jowang Aindeq
WeIS Jo JeIyD

HEIS O BID

HEIS 0 J8IyD

Buisiey
Jaujey
souedey
pnoid
pleyoild
o8l
20lld
lemod
Held
pued
sdifliud
BIS00Y-Z8led
G
uosunjed
MO

uos|O
BT (o)
LBULION
UBUOON
UOS[OUDIN
Uos[eN
OLIBAEN
[eleyieN
Joiden
SieN
Aydanpy
Aydanpy
zounyy
elBniy

Leg
Hew
DPIN

BOISSO
wes
lBsan
oLy
paJer
I
Jew
uopueig
uzByspy
RouepN
AeliH
nepy
axer
uosepuy
Aolooy
Aep
sor
Aosen
uarey|
ueley
usg
siuuaq
u9(ng
uosiy
upeq
uaune



Ll /6 obed

plojme.sy day 4o 220

uejfopy -dsy Jo a0

sie})y ublelod uo eaiWoD asNcH
UoSUYOr Jaxeads 10 2O
asy[eog Japra AlLoley jo 800
suebbry ‘dey Jo a0

s|yeN “day Jo 20110

uosuYoOr Joxeads Jo 200

ueay ‘dey jo 8010

Jeeus|oopy -day J0 2010
JeBrequsteH day Jo 92130
._mm_cEO ‘day 10 20130

snjon.sesu|
pue uoneHodsUe) | L0 831ILIWoD) 9SNoH

BUNT-BUiNEd "daYy Jo 2010

[NeQop “dey jo 80O

suoneudoiddy uo SsSHIWILIOY 9SNOH
Jreg -day 10 aou0

sueapy pue SABAA UO 88ILILLIOT 8SNOH

uosuyor sexesds 1o 9210
Jowwg diys Anofepy jo eoo
Jeuiug diup Aolei 4o 80O

ueeg doy jo 9O
yjueelg "dey 4o 89O
20Ud “day Jo 2010
pooHeT day jo 20O
oepe[eA "dey Jo 8o|p0
SNaNe.) Wopasls 8snop

HEIS 10 121D

HEIS 10 JBIyD

Joieaig JElS
SUCIRIIUNWILIOD) 404 J1E1S 4O Jaiyn Aindaq
suonesedo jo 1008
Hels jo ey

HEIS o lBIyD
SUOIII[R07) 10 J0108JIg
HEIS 10 JBIUD

Helg jo 18IyD

HEIS O 18D

HEIS JO OO

1019911 YIS
RIS 10 JOID
HEIS 4O JaIUD
40109110 IS
1He1S JO Jaluo
1010811 JeIS

ABereng pue abessalp
Joy 1033841 suolesunwwo Aindag

[9SUNG?) [elduUsE)
suojjesad Jo Joloaa(]
#HEIS J0 IBIUD

yels Jo sy Aindeq
HEIS jo oIyD

HELS {0 J8IyD

HEIS J0 1BIYD

J0103AQ SAINSXS

sjewnys
1BuLYS

Splas

Ueys

layesg

sieag
15pB0IYOS
Zjwyas
JeBlaquapeyog
ueliy
pJopayiny
us|yny

Appny
pUBMOY
$50Y
SS0Y
opesoy
UeLioy

WOy
sieboy
siaboy

anduIqoy
uosuaqoy
uosuagoy
uospreyory
eSSy

Fallc)- |

yeuor
Aqaeg
uepusig
fey

U3
suayiEy
vagoy
a3

ueq
fespur
oBZ
NS

oep
SIABI
maIq]
uesng
A
bRl

Aliay
uosep
elgeys
siwep

wir

1AM

ua|ig Lepy
maipuy
Wil



LL/ 0k ebed

BousI8JUON uBdaNday asnopH lojoang Adljod Bangasip axer
Jaheweyent day Jo 8010 HEIS O JeIyD 1sBop uuy
SBIIAISE PaULY Lo mwr_EEoo asnoH lopaig Jes uosalp, sUYD
Mo “day Jo 8010 HEIS O JOIYD [IEEET pal

sfelersa "doy JO 99O HEIS JO PIUD uybrep pieyly

uung ‘dey Jo 800 HEIS JO 12D 3oog SpUEA g

Jeson “day Jo 040 HEIS JO J2ID uie|j ueA wo)

Bl0JeD "doy Jo 800 HEIS Jo JalyD Jauiny I'M
YOOWIIDON “deY Jo o0 He1g Jo jelyd 0Qa dopn] sUUD
asi[eog Japea Alolel Jo 800 J0TeUIpIo0D SUOKI[ROD Kepjou ). 23111y
S| “dey jo 3O [2SUn0d [RIBUSD/IELS JO J2IUD llempeal | aulayied

auying "dey Jo S0Yo HEIS Jo JelyD Jourel ] slydog
UUBWYISIalH “day JO BP0 HEIS o PIUD f[mpiL ereq

() aioop "dey 4o ea0 HEIS JO 2D ueles | eueyg
oulegiEs "day Jo 8310 IBIS JO B0 laysme | Busaq

exu|Z "dey Jo 300 HEIS JO JBIYD Himg seuieeH

uewiols day jo 8ol HEIS JO JeiD EPOQoAg wiL

as1je0g lapea Aloley Jo 2010 losiapy Aoljod ueLebng My
Zjusg "day J0 S0YO Hels Jo g Iopeis MIN

uosuyor sexeads 1o 20 [osunoy Joussg yoadg uenpug
B)[eye] "dey Jo 300 HEIS JOJoIyD [ofeuveds WA

uosnBiad ‘doy Jo a0 HEIS 10 1BIYD sinog pINE(]

uoj[ed “dey Jo 82O HELS 4O 21D llediog UBULRYS

Jsulled day Jo eoO HEIS Jo $BIYD UyHws Wiet]Ipm

auel) "dey Jo 92O HEIS Jo JeIuD yuwg AoBaig

Haga0g dey jo 820 HEIS JO JBIUD rews Hef

Aydiny “day jo 8210 HEIS JO J8ID MOAZIS SLX
YOILLIODIN “deY Jo edjO HEIS JO JaIuD uolRbuIs diliyd
uaa.g) “day 4o O HEIS 10 JeluD 0BIS usydaig



EL/ L)L ebed

uosSuUYor Jaxeads 10 92140

asieas Jepea Aiole Jo 2010

usBemepey ‘dey Jo oo
uspoot) “day 1o a0
ess| "doy Jo aoIyO

asi[eog Jepea Alwolel Jo eo0

projD "day Jo 820
uoibulry -day Jjo sa0
1399/, "deY JO 9040
ebuazinH day J0 820
uospiABq “doy Jo 8010
8lepuasoy day Jo 8210
folei "day Jo 8210

l1eQ "dey Jo 2210

{7} uosuyop “day jo 80O
uosdung *day Jo 800
MoBWOA "day JO 82O
uapJQ) uep 'day Jo 8210
{LN) e100 "day 4o om0

1010810 Ajod
Josiapy Aoog
HEIS 40 JBIYD
iEIS 10 IO
HEIS Jo JelD

1039341 J00(4 Aindagy

HEIS JO JRIUD
HEIS O J8IYD
HEIS {0 3IUD
HEIS JO JaIuD
HEIS JO 18Iu0
HEIS JO J8IuD
HElS Jo J2I0
HEIS JO {aluD
HEIS JO J2ID
HEIS JO JBIND
HEIS JO 18140
HEIZ O JalD
HEIS J0 JauD

Js|ferz
ASUIBA
uyBA
POOM,
Buopa .
J1OM,
UOSWEBIIIM
UOSHUAA
Jsuaym
uewIlyM
SHUM
BUOISIBYM
Teaym
HotPIRM
P/EM
ao'|IBA
IR[EM
UBLUDYEAA
Asibepn

ueq
enbiuuog
BulB/eT
uepJop
BOIUOIOA
aluy
uag

SE|
sjlsueap
PpPO,
Jouuon
Jonsd]
uelig
YoeZ
yiny
PPN
neeg
Reug
[eyoey



CONGRESSIONALINSTITUTE

2024 CHIEFS OF STAFF CONFERENCE
Lead | Serve | Excel

DRAFT AGENDA

With Lead | Serve | Excel fo guide our conversations, Chiefs of Staff will remember - and reignite - the “why”
that led them to serve their Member, their Team, their Country through leading, managing and inspiring.

SUNDAY, JUNE 16, 2024

11:00 am

(3.5 hour drive)
2:30 pm

2:00 —7:00 pm

2:00 — 6:30 pm

4:00 pm

6:30 — 9:30 pm

BUSES DEPART THE HILL S. Capitol St
Box lunches will be available (Between Rayburn & Longworth)
BUSES ARRIVE AT THE MARRIOTT Main Entrance
4201 Atlantic Avenue, Virginia Beach, VA 23451 Marriott
CONEERENCE REGISTRATION Ballroom Foyer

Martiott 2°¢ Floor

LEAD |SERVE | EXCEL HOSPITALITY LOUNGE Guest Lounge
Marriott 4° Floor

HOTEL CHECK-IN
Attendee rooms ave at three different hotels: the Marriotl, the Embassy Suiies, dand
the Cavalier. Guests please check-in at the lobby of your specific hotel.

DINNER: A SUMMER NIGHT ON THE LAWN Raleigh Room
(Cavalier Outside)

Lead | Setve | Excel



MONDAY, JUNE 17, 2024

8:00 — 9:00 am BREAKFAST ON THE BOARDWALK Lawn (Martiott Qutside)

Rain Site: Salon A-E
8:00 am — 7.00 pm CONGRESSIONAL INSTITUTE HELP DESK Marriott 2™ Floor
9:00 — 10:30 am LOOKOUT FOR YOUR PEOPLE, LEAD YOURSELF, Salon A-E

10:30 — 11:30 am

11:30 —12:30 pm

12:30 — 1:30 pm

1:30 - 2:30 pm

2:30 — 3:30 pm

3:30 — 7:00 pm

7:00 - 9:00 pm

LEAD YOUR TEAM: LESSONS LEARNED ON THE BATTLEFIELD
Former U.S. Navy Seal Carlos Mendez, Echelon Front

REMEMBERING WHY IT'S GOOD TO BE A CHIEF Salon A-E
TBA

TURNING THE TIDE ON THE BRAIN DRAIN: Salon A-E
REIGNITING YOUR TEAM'S PASSION AND PURPOSE

TBA

CONGRESSIONAL INSTITUTE LUNCH Salon A-E

THE POWER OF SERVICE IN ACTION

with welcome remarks by

Kelle Strickland, President and CEQ, Congressional Institute

Brenda Becker, Chairwoman, Congressional Institute Board of Directors

The Honorable Jen Kiggans, U.S. Representativé for Virginia’s Second
Congressional District

HOMEGROWN HARD WORK TO CHIEF OF THE COMMONWEALTH
The Honorable Glenn Youngkin, Governor of Virginia (invited)
A conversation with The Honorable Jen Kiggans, U.S. Representative

OOPS! AN ETHICS TABLE-TOP EXERCISE Salon A-E
Jo-Marie St. Martin, General Counsel to Former Speaker Boehner

Elliot Berke, Berke Farah LLP

Keelic Broom, House Ethics Committee

BREAK (FOR YOUR OFFICIAL RESPONSIBILITIES)

A COASTAL RECEPTION & DINNER Outdoor Gull
WITH FAMILY & FRIENDS (Between Marriott and Embassy Suites)

Lead | Serve | Excel



TUESDAY, JUNE 18, 2024

8:00 — 9:30 am BREAKFAST ON THE BOARDWALK

8:00 am - 12:30 pm CONGRESSIONAL INSTITUTE HELP DESK

9:30 - 10:30 am HOW TO TALK WITH THE PUBLIC
WHEN THE PUBLIC HATES EVERYTHING
John }viCLaugh]in, McLaughlin and Associates
TBA, TBA

10:30 - 11:30 am A VIEW FROM ISRAEL ~ LIVE!
IDF Veteran lan Shulman, No Other Land

Ari Sacher, U.S. Israel Education Association (invited)

Lawn (Marnott Outside)
Rain Site: Salon A-E

Mattiott 2™ Floor

Salon A-E

Salon A-E

TBA, Jewish Institute for National Security of America (invited)

11:00 am HOTEL CHECKOUT
Guests should check out at thetr respective hotel fobbies.

11:30 am — 12:30 pm ASK US ANYTHING...

Hotel Lobby

Salon A-EE

Speak up... or stump the Leadership Chiefs with anonymious quesiions!

Hayden Haynes, Office of the Speaker

Brett Hotton, Office of the Majority Leader

Robert Boland, Office of the Majority Whip

Patrick Hester, House Republican Conference
Moderator: Kelle Strickland, Congressional Institute

12:30 pm CONFERENCE CONCLUDES

12:45 pm BUSES DEPART THE MARRIOTT
Boxed Tunches will be available.

4:30 pm BUSES ARRIVE ON THE HILL

Lead | Serve | Excel

Main Entrance
Marriott

S. Capitol Street
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