
















 

Congressional Researcher 
Bootcamps 

Presented by the American Accountability Foundation, The Heritage Foundation, 
and the Conservative Partnership Institute  

December 12 - 14 

 

DAY ONE 

9:00 – 11:00 am Travel from 300 Independence Ave, SE to Cambridge, MD  
11:00 – 12:00 pm Arrival at CPI Property and Check-in 
 
12:00 – 1:30 pm Lunch and SESSION 1 – Oversight Process and Organization  

Committee structure, staff assignments, hierarchy, parliamentary authority, 
various committee organizations structure and approach.   
Speakers:  Staff Director / General Counsel (House or Senate Committee)  

 
1:30 – 2:30 pm SESSION 2 – Life as a Junior Researcher / Oversight Staffer  

Day in the life of a junior researcher / investigator on a committee, what’s 
expected of you, what your workload will look like, and who you’ll be working 
with and for.  
Speakers:  Staff Director / General Counsel (House or Senate Committee)  

2:30 – 3:00 pm Break 
 
3:00 – 4:00 pm SESSION 3 – Structure of Congressional Investigations  

A walkthrough of the structure and anatomy of a congressional investigation 
from the conception and presentation of an investigation topic through to the 
investigation’s completion.   
Speakers:  Former Committee Staff Director 

 
4:00 – 5:30 pm SESSION 4 – Working with Outside Sources and Organizations  

Using and working with outside sources of information and coordinating with 
outside groups to increase the effectiveness of Congressional investigations  
Speakers:  Outside Group Leader 

 
5:30 – 7:00 pm Dinner and Keynote Address 

What it is like to be on the receiving end of Congressional Oversight, and how 
to be effective from someone who has been the subject of Hill attention? 
Keynote Speaker:  Secretary / DepSec / Assistant Sec (Trump Admin)  

  



 
DAY TWO 
9:00 – 10:00 am Breakfast 
10:00 – 11:30 pm SESSION 5 – Staffing the Boss  

Ensuring that the Member gets what he needs. Preparing read aheads, briefing 
the Chairman, staffing them during a hearing / mark-up, and supporting 
member staff offices. 
Speakers:  Staff Director / Deputy Staff Director (Senate or House Committee) 

 
11:30 – 12:30 pm SESSION 6 – The Written Product 

Focused overview of what is expected from written products produced for 
committee work including, various briefing memoranda, committee reports, 
preservation and demand letters, effective questions for the record, draft 
questions for members, hearing binders, and other written products essential to 
the committee process.  
Speakers:  Committee General Counsel (Former Senate / House Committee 
Staffer) 

 
12:30 – 2:30 pm Lunch and SESSION 7 – The Law and Oversight 

Discussion of the constitutionals authority for Congressional oversight, relevant 
case law, and common legal issues encountered while conducting oversight.  
Speakers:  Former or Current General Counsel  

2:30 – 3:00 pm Break 
 
3:00 – 4:30 pm SESSION 8 – Working with Outside Investigators 

Understanding how to liaise with and utilize the expertise and records produced 
by outside investigators such as Inspectors General, Government Accountability 
Office investigators, and State Attorneys General.   
Speakers:  Former Inspector General    

 
4:30 – 6:30 pm SESSION 9 – Deposing / Interview a Witness 

Best practices for deposing or interviewing a witness.  Mock interviews with 
reluctant / recalcitrant witnesses.   
Speakers:  Former Senior Law Enforcement  

6:30 – 7:00 pm Break  

7:00 – 8:30 pm Lessons Learned from Previous Investigation 
How oversight is game changing, experiences and insights from previous 
practitioners who held the administration accountable.  
Guest Speaker:  Former Member / Hill Staff Director who Led Significant 
Investigation 

 
DAY THREE 
8:30 am  Breakfast & Checkout 
9:30 – 11:30 am Travel from Cambridge, MD to 300 Independence Ave., SE 
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