




















Conservative Partnership Institute (CPI) Communications Director
Training

October 4th - 6th 2022

Tuesday, October 4th

9:00 -11 am Travel from 300 Independence Ave, SE to 3675 Decoursey Bridge Rd, Cambridge,
MD 21613

11:00 am – 12:00 pm Arrival at CPI Property and Check-in

12:00 – 12:15 pm Introduction
Group introduction, discussions of goals for the training, and discussion of
Congressional landscape in 2022.
Speaker: Rep. Lauren Boebert & Wesley Denton & AJ Swinson, CPI

12:15-1:30 Lunch & HFC Forecast
A discussion of policies that will increase the ability of attendees to plan
communications e�orts and goals.
Speaker: Tim Reitz, House Freedom Caucus

1:30 – 2:30 pm Session 1: A Guide to Networking & Coalition Building
As a Communications Director, few things are as important as making
connections with reporters. This session will instruct on best practices.
Speaker: Wesley Denton, CPI

2:30 - 3:00 pm break

3:00 – 4:30 pm Workshop 1: Team Building & Strategy
Attendees will be split into teams to learn techniques on communicating
public policy, writing and researching, and working together to improve
cooperation.
Led by: Ben Stout, Rep. Lauren Boebert

4:30 – 5:00 pm Break

5:00 – 7:00 pm Dinner and Session 2: The Relationship of a Communications Director & the
Member

How to communicate well, manage expectations and work with the Member
to improve communications strategy, as well relating with constituents in the
district through speeches and events.
Speaker: Mark Meadows, CPI



7:00 - 9:00 pm Fireside Chat and Session 3: Connecting with the Base
Using issues like inflation, gas prices, and economic equality as examples,
this session will focus on how to craft and e�ective message to personalize
e�orts in Washington for your constituents.
Speaker: Mollie Hemingway, �e Federalist

Wednesday,  October 5th

9:00 – 9:30 am Breakfast Bu�et

9:30 – 10:30 am SESSION 4: Going Digital
It is integral that communications directors learn how to break through the
noise and push the message forward. This session will provide guidance and
proven techniques for understanding the media cycle and creating intriguing
content.
Speaker: Benny Johnson, Newsmax

10:30 – 11:00 am Break

11:00 am – 12:00 pm WORKSHOP 2: Writing: Planning & Messaging
An overview of Congressional writing strategies and formats (op-eds,
speeches, press releases, o�ce memos) featuring collaborative exercises to
train sta� to e�ectively convey their o�ce’s agenda.
Speakers: Rachel Semmel, Former White House OMB Communications Director

12:00 – 1:30 pm Lunch Lecture: Messaging, Communications and Polling
Helping Communications sta� get more media attention and traction on the
legislative e�orts and votes of their members. This session will feature polling
& messaging from Rasmussen Research Group.
Speakers: Ben Williamson, Former White House Senior Communications,
Melissa Braid, HFC & Bobby Donachie, Athos PR

1:30 –3:30 pm Recreational Time & Team Building
Attendees will be split into teams to practice working together and to
improve communication. Exercises include ax throwing and dodgeball.
Led by: , CPIJames Holland

3:30 - 5:00 Session 5: Messaging & Bipartisan Communication
Crises cannot be avoided in politics, and preparation is key to success. This
session will provide useful information and tips to prevent government
standstills through thoughtful messaging.
Speakers: Hogan Gidley, Center for Election Integrity

mailto:jholland@cpi.org


5:00 –7:00 pm Dinner and Special Session: How Communications Directors Can Be Leaders In
Their O�ces

Communications Directors can learn valuable leadership skills that will help
them to e�ectively train and manage press sta�. Leadership skills are key to
success.
Speakers: Stephen Miller, America First Legal

7:00 - 9:00 pm Fireside Chat and Q&A
Messaging, social media strategy, and creating video and podcast
content will be discussed.
Speaker: Steve Deace & Allie Beth Stuckey  Blaze TV

Thursday, October 6th

9:00 am - 9:30 am Breakfast

9:30 – 10:30 am SESSION 6: Digging Into Congressional Procedure
A walkthrough of the House floor, Committee of the Whole & the
House, House calendars, and the discharge calendar. Helping
Communications sta� to better understand the legislative process.
outline the typical structure of a congressional o�ce, highlighting the
di�erences between roles and how they e�ectively work together.
Speaker: Ed Corrigan, CPI

10: 30 - 11:30 pm How to Build Relationships to Amplify Your Message
Sharing expertise on creating coalitions and building relationships with
organizations and policy thought leaders that can benefit the goals of
the o�ce.
Speaker: Paul Teller, Advancing American Freedom

11:30 – 12:30 pm WORKSHOP 3: Social Media & Metrics
This will build on previous sessions and give more in depth information on
social media, analytics, messaging, content planning and added information
on newsletters and branding.
Speaker: Grant Godwin, �e Typical Liberal & Alex Lorusso, Arsenal Media

12:30 pm Box Lunch & Check Out Travel from 3675 Decoursey Bridge Rd, Cambridge, MD 21613 to
300 Independence Ave., SE
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