




















 

 

2024 Conservative Members Retreat 
Coral Gables, Florida 

February 8-9 
 

THURSDAY, FEBRUARY 8TH 
 
Danielson Gallery 
 
7:00 – 7:30 PM   Conservative Members Retreat Welcome Reception 

CPI leadership welcomes participants, discusses retreat goals, and introduces the session experts. 
 
Speakers: Mark Meadows, Senior Partner, CPI 

Jim DeMint, Chairman, CPI 
 
7:30 – 10:00 PM  Conservative Members Retreat Welcome Dinner 

As Congress moves into the 2nd session of the 118th Congress, the speakers lead a discussion of 
lessons learned from the policy fights of the 1st session, as well as future conservative policy 
priorities. 

 
Speakers: Mark Meadows, Senior Partner, CPI 

Congressman Scott Perry, PA-10 
  Congressman Bob Good, VA-05 

 
 
 
FRIDAY, FEBRUARY 9TH 
 
Aragon Meeting Room 
 
7:45 AM   Breakfast Buffet Opens 
 
8:15 – 8:25 AM  Morning Devotional led by Congressman Bob Good, VA-05 
 
8:30 – 9:30 AM  Session #1 – Conservative Policy Review 

An after-action review of 2023—what went well for conservatives and what we can 
learn.  Speakers discuss how to identify, articulate, and pursue conservative policy solutions. 
 
Speakers:  Mark Meadows, Senior Partner, CPI 
  Russ Vought, President, Center for Renewing America 
  Senator Mike Lee, Utah 
  Congressman Bob Good, VA-05 
  Congressman Chip Roy, TX-21 
   

9:30 – 10:30 AM  Session #2 – Leveraging the Rules and Procedures of the House 
Experts share best practices and lessons learned on legislative process and ideas for reforms – 
including oversight, investigations, and government accountability. 
 
Speakers:  Ed Corrigan, President, CPI 
  Justin Ouimette, Vice President, State Freedom Caucus Network 

 
 
 



 
 

10:30 – 11:45 AM  Session #3 – Conservative Policy Priorities in 2024 and Beyond 
Understanding the American people’s priorities is key to effectively legislating.  In this session, 
experts discuss the landscape in which Congress will act over the next several years, including the 
public’s views on key policy issues. 
 

 Speakers:  Brad Parscale, Founder & CEO, Campaign Nucleus 
   Chris Wilson, Founder & CEO,WPAi   

Andy Roth, President, State Freedom Caucus Network 
 
11:45 – 12:05 PM - Lunch - 
 
12:05 – 1:15 PM  Session #4 – Building a Stronger America: Conservative Policy Solutions 

Conservative policy leaders will discuss creative ways to address issues like election & immigration  
 reform, government censorship, foreign policy, and economic growth. 

 
Speakers:  Russ Vought, President, Center for Renewing America 
  Ken Blackwell, Senior Fellow for Human Rights and Constitutional Governance, 
  Family Research Council 

 
1:15 – 1:30 PM   - Break -  
 
1:30 – 3:00 PM  Session #5 – Communicating with Constituents and the Public  

Using examples from the past year, experts discuss ways conservatives can communicate better, 
engaging the American people in discussion of key policy solutions. 

 
Speakers:  Mollie Hemingway, Editor in Chief, The Federalist 
  Rachel Cauley, Director of Communications & Fellow, Center for Renewing America 

 
3:00 – 5:15 PM  Session #6 – Retreat Capstone 

Review of conservative policy solutions and strategies for advancing them. 
 

Speakers:  Jim DeMint, Chairman, CPI 
Mark Meadows, Senior Partner, CPI 

 Stephen Miller, President, America First Legal Foundation 
 Congressman Bob Good, VA-05 

 
5:15 PM    - Conservative Members Retreat concludes -  
 
 

 
 
 
 
 

 

 

 

 

 



 
 

2024 Winter Leadership Conference 
Coral Gables, Florida 

February 9-11 
 

FRIDAY, FEBRUARY 9TH 
 
Center Terrace 
 
6:30-7:30 PM Reception: Seven Years of Innovation 

Hear an overview of CPI’s evolution, from a small educational and staffing organization in 2017 
 to a key unifier of the conservative movement in 2024. 

   
   Remarks:  Mark Meadows, Senior Partner, CPI 
 
Granada Ballroom 
 
7:30-9:00 PM   Dinner: Setting the Stage 

Remarks from special guests on what we must do to right America’s course. 
 

Welcome:  Senator Jim DeMint, Chairman, CPI 
Speaker:  Ben Carson, President, American Cornerstone Institute 
Speaker: Stephen Miller, President, America First Legal 
Intro:  Mark Meadows, Senior Partner, CPI 
Keynote:  Congressman Byron Donalds, FL-19 
 
 

Center Terrace 
 
9:00-10:30 PM  After Dinner Reception 
   Forge new connections with other conservative patriots on the center terrace. 
 

SATURDAY, FEBRUARY 10TH 
 
Alhambra Ballroom 
 
9:00-10:00 AM  Breakfast at Leisure 
   Join the CPI team and other attendees for breakfast at leisure in the Alhambra Ballroom. 
 
10:00-11:00 AM  - Executive Time - 
 

Grand Lobby 
 
11:00-12:15 PM Mid-Morning Tea & Buffet Lunch 

Enjoy a classic English tea in the beautiful Grand Lobby followed by a buffet lunch in the Granada 
Ballroom 

 

 
 
 
 
 



 
 
Granada Ballroom 
 
12:15-1:05 PM  Opening Remarks by CPI’s Leadership Team 

CPI’s 2023 year in review, insight into CPI’s upcoming programs and movement efforts, including 
the Conservative Partnership Academy and an update on Patriots’ Row. 

   
Remarks:  Jim DeMint, Chairman, CPI 

Mark Meadows, Senior Partner, CPI 
Ed Corrigan, President, CPI 
Wesley Denton, Chief Operating Officer, CPI 

 
1:05-1:15 PM  - Break - 
 
1:15-2:10 PM  Session 1: 2024 Policy Outlook with Conservatives from Capitol Hill 

Hear firsthand from members involved in the biggest battles of 2023—from nominating speakers in 
the House to the ongoing struggle to defund leftist priorities. Learn what's ahead for conservatives 
in 2024. 

      
   Moderator:  Mark Meadows, Senior Partner, CPI 

Panelists:  Senator Mike Lee, Utah 
  Congressman Andy Biggs, AZ-05 
  Congressman Bob Good, VA-05 

Congressman Ralph Norman, SC-05 
 
2:10-2:20 PM  - Break - 
 
2:20-3:10 PM Session 2: Keeping America Safe 

Americans feel overwhelming uncertainty in just about every area of their lives as our nation 
battles with open borders, high crime, and societal breakdown. Hear from the conservatives who 
are working to keep Americans safe.  

 
Moderator:  Rachel Bovard, Vice President of Programs, CPI 
Panelists:  Sheriff Roy Boyd, Goliad County, Texas 
  Congressman Michael Cloud, TX-27 

Rosemary Jenks, Co-Founder, Immigration Accountability Project  
  

3:10-3:15 PM  - Break - 
 
3:15-4:05 PM  Session 3: Demanding Oversight and Accountability 

No one person—or one administration—is above the law. Hear from those who are working to 
bring transparency, oversight, and accountability to Washington. 

 
   Moderator:  Cleta Mitchell, Senior Legal Fellow, CPI 

Panelists: Congressman Dan Bishop, NC-08 
Congressman Eric Burlison, MO-07 

 Tom Jones, President, American Accountability Foundation 
Emily Jashinsky, Culture Editor at The Federalist & Director of the National  
Journalism Center 
  

4:05-6:00 PM  - Executive Time - 
 
 

 

 



 

Southwest Terrace 
 
6:00-7:00 PM  Reception: Celebrating the CPI Family 

A special acknowledgment of the role that CPI partners have played in expanding the CPI culture 
and enabling us to put down permanent roots here in Washington. 

    
   Remarks:  Senator Jim DeMint, Chairman, CPI 
 

Granada Ballroom/Southwest Terrace 
 
7:00-9:00 PM   Dinner and Dessert Reception: Challenging Groupthink with Bold Ideas 

The conservative movement doesn’t agree on everything, but through civil debate and the sharing 
of bold ideas, we can find solutions to America’s challenges. 

 
Speaker:  Cleta Mitchell, Senior Legal Fellow, CPI  
Keynote Intro:  To be announced 
Keynote:  Jason Whitlock, Host of Fearless With Jason Whitlock on Blaze TV 

   Closing: Mark Meadows, Senior Partner, CPI 
 

SUNDAY, FEBRUARY 11TH 
 
 
Granada Ballroom 
 
8:45 AM  Breakfast buffet opens 
 
9:05 -9:40 AM  Morning Devotional & a Discussion of Faith and Conservatism 

Join us for a morning devotional followed by a conversation about the increasing importance of 
 following our faith in all aspects of our lives and of faith in the public policy arena. 

 
Speakers: Senator Jim DeMint, Chairman, CPI 

Jody Hice, Senior Vice President, Family Research Council 
 

9:40-9:50 AM  - Break - 
 
9:50-10:35 AM Session 4: Strategies for Succeeding in the Swamp 

Hear from movement leaders about strategic approaches to navigating the challenges of the 
Swamp and pushing back the woke agenda in areas such as climate policy, education, and 
spending.  

    
   Moderator: Mark Meadows, Senior Partner, CPI 

Panel:  Congressman Andy Harris, MD-01 
Congressman Eli Crane, AZ-02 
Congressman Eric Burlison, MO-07 
Andy Roth, President, State Freedom Caucus Network 

 
10:35-11:20 AM  Session 5: Conservatism - Past, Present, and Future  

Join leading national conservatives in a discussion of conservatism’s successes and challenges, and 
where we go now.  
 

   Moderator:  Ed Corrigan, President, CPI  
   Panel:   Rachel Bovard, Vice President of Programs, CPI 

  Justin Ouimette, President, Conservative Partnership International 
Saurabh Sharma, President, American Moment 

 
11:20-11:30 AM  Closing Remarks by Jim DeMint, Mark Meadows, & Ed Corrigan 
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